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Crown Resorts Limited 
(ABN 39 125 709 953) 

Meeting of the Board of Directors held by videoconference  
on Tuesday, 18 August 2020 at 9.30am  

 

Present: Helen Coonan (Chairman) 
John Horvath (Deputy Chairman) 
John Alexander 
Ken Barton 
Andrew Demetriou 
Jane Halton  
Guy Jalland 
Michael Johnston 
Toni Korsanos 
Harold Mitchell 
John Poynton  
 
Mary Manos (Secretary) (All Agenda Items other than Agenda Item 
18) 

  

By invitation: Karl Bitar (Agenda Items 1 to 4.1 only) 
Lauren Harris (All Agenda Items other than Agenda Item 18) 
Alan McGregor (All Agenda Items other than Agenda Items 17 and 
18) 
Todd Nisbet (All Agenda Items other than Agenda Items 17 and 18) 
Richard Murphy (MinterEllison) (Agendas Item 8 to 10 only) 
Glen Ward (MinterEllison) (Agenda Item 8 to 10 only) 

  

Apologies: Mark Arbib 
Barry Felstead 

  

Minutes of Meeting: Draft Minutes of Meeting of the Board held on 16 June 2020, 9 
July 2020, 21 July 2020, 5 August 2020 and 10 August 2020 
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It was also RESOLVED that the Development Update be noted. 

  

Treasury and Compliance Report: The Treasury and Compliance Report was taken as read. 

It was RESOLVED that the Investor Relations Report be noted. 

  

Investor Relations Report: The Investor Relations Report was taken as read. 

It was RESOLVED that the Investor Relations Report be noted. 

  

Committees: ASIC Special Purpose Committee – Draft Minutes of Meeting held 
on 9 July 2020 

 It was RESOLVED that the draft minutes of meeting of the ASIC 
Special Purpose Committee held on 9 July 2020 be noted. 

 Audit and Corporate Governance Committee – Minutes of 
Meeting held on 18 June 2020 and Written Resolution dated 8 
July 2020 

 It was RESOLVED that the draft minutes of meeting of the Audit 
and Corporate Governance Committee held on 18 June 2020 and 
Written Resolution dated 8 July 2020 be noted. 

 Corporate Responsibility Committee – Minutes of Meeting held 
on 12 August 2020 

 Harold Mitchell noted that the Committee had requested that 
management continue to progress the presented initiatives 
notwithstanding the closure of Crown Melbourne. 

It was RESOLVED that the draft minutes of meeting of the 
Corporate Responsibility Committee held on 12 August 2020 be 
noted. 

 Occupational Health and Safety Committee – Draft Minutes of 
Meeting held on 11 August 2020 

 John Horvath noted that the Committee had considered the 
proposed disclosure of the Company’s TRIFR performance in its 
Annual Report having regard to feedback from proxy advisers and 
that the Committee had endorsed the proposal for approval by 
the Board. 

It was RESOLVED that the Company disclose its TRIFR performance 
in its 2020 Annual Report. 

It was RESOLVED that the draft minutes of meeting of the 
Occupational Health and Safety Committee held on 11 August 
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2020 be noted. 

 People, Remuneration and Nomination Committee – Draft 
Minutes of Meeting held on 7 August 2020 and Written 
Resolution dated 28 July 2020 

 It was noted that the matters arising from the 7 August 2020 
Committee meeting would be addressed at Agenda Item 17. 

It was RESOLVED that the draft minutes of meeting of the People, 
Remuneration and Nomination Committee held on 7 August 2020 
and Written Resolution dated 28 July 2020 be noted. 

 Responsible Gaming Committee – Draft Minutes of Meeting held 
on 11 August 2020 

 The draft minutes were taken as read. 

John Horvath noted that the Responsible Gaming Advisory Panel 
had provided its recommendations on the Company’s Responsible 
Gaming Framework and presented to the Committee at its August 
meeting. 

John Horvath requested that the recommendations of the 
Responsible Gaming Advisory Panel be provided to the full Board 
for review. 

It was also noted that work was continuing on the Responsible 
Gaming requirements for Crown Sydney. 

It was RESOLVED that the draft minutes of meeting of the 
Responsible Gaming Committee held on 11 August 2020 be noted. 

 Risk Management Committee – Draft Minutes of Meeting held 
on 12 August 2020 

 The draft minutes were taken as read.  

Jane Halton provided the Board with an overview of matters 
considered at the 12 August 2020 Committee meeting, including 
the following: 

 At the request of the Committee, the Deloitte report on 
Junket Processes had been included in the Board papers at 
Agenda Item 16. 

 The request to reconsider the presentation of the Material 
Risk Report. 

It was requested that, going forward, there be six standing Risk 
Management Committee meetings a year which would be 
scheduled for three hours each. 

It was RESOLVED that the draft minutes of meeting of the Risk 
Management Committee held on 12 August 2020 be noted. 
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Other Business:  2020 Annual General Meeting 

 The 2020 Annual General Meeting paper was taken as read. 

Mary Manos noted the directors proposed to stand for re-election 
at the 2020 Annual General Meeting, noting that John Alexander 
had expressed an intention to retire as a director at the conclusion 
of the meeting. 

Having regard to the matters set out in the paper, it was 
RESOLVED that: 

 an Annual General Meeting of the Company be convened on 
22 October 2020 commencing at 10.00am (Melbourne time), 
to be held online (by virtual means); 

 notice of the Annual General Meeting, in the manner required 
by the Corporations Act and in a form required by the 
Company’s Constitution, be given to each member, each 
director and to Ernst & Young (the Company’s auditor); and 

 the Company Secretary be authorised to prepare the Notice of 
Meeting and to take such steps as are necessary to procure 
service of the Notice. 

 External Auditor Appointment 

 The External Auditor Appointment paper was taken as read. 

Having regard to the recommendation of the Audit and Corporate 
Governance Committee, it was RESOLVED that KPMG be 
appointed as the Company’s external auditor for the financial year 
beginning 1 July 2020 subject to receipt of the following: 

 written consent from KPMG to act as the Company’s external 
auditor; 

 consent from the Australian Securities and Investments 
Commission to Ernst & Young’s resignation to take effect from 
the conclusion of the Company’s 2020 Annual General 
Meeting; 

 all necessary regulatory approvals; and 

 shareholder approval at the Company’s 2020 Annual General 
Meeting. 

Toni Korsanos suggested that, going forward, the Audit and 
Corporate Governance Committee be required to approve the 
provision of non-audit services by KPMG to the Company. 
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 Director Training 

 The Director Training paper was taken as read. 

Helen Coonan noted that directors would be required to complete 
the online training modules. 

 OH&S F20 Performance Report 

 Alan McGregor presented the OH&S F20 Performance Report, 
highlighting that the F20 health and safety performance was 
impacted by COVID-19. 

It was RESOLVED that the OH&S F20 Performance Report be 
noted. 

 Future Meetings 

 The Board noted the future meeting dates. 

  

Risk Matters: The paper with respect to this item was taken as read. 

The Board noted the initial draft Deloitte Report and the 
recommendations made by Deloitte to further enhance the 
Company’s junket approvals processes. 

The Board discussed the focus areas of the review undertaken by 
Deloitte and noted that further work was required in this respect, 
including in relation to ongoing monitoring of continuing 
relationships and junket financier due diligence processes. 

Ken Barton noted that the Company would be suspending all 
junket relationships until a comprehensive review of those 
relationships was complete.  He also advised of additional 
measures the Company was taking in this respect, including with 
the input of Nick Kaldas and the proposed engagement of 
Promontory. 

It was RESOLVED that the recommendations of Deloitte be 
adopted by the Company and that the additional matters 
discussed by the Board be progressed, with the Board to retain 
oversight of the progress made in relation to these matters.  

  

Remuneration Matters: Senior Executive Appointment 

 The paper with respect to this item was taken as read. 

It was RESOLVED that, having regard to the recommendation of 
the People, Remuneration and Nomination Committee: 

 John Salomone be appointed as the Chief Financial Officer – 
Australian Resorts subject to the receipt of any necessary 
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regulatory approvals; 

 it is in the Company's best interests to enter into the 
Employment Agreement with John Salomone; 

 the Chief Executive Officer be authorised to negotiate the final 
form of the Employment Agreement within the parameters 
presented; 

 the Employment Agreement be hereby approved; 

 the Employment Agreement be executed by two directors or a 
director and secretary of the Company; and 

 any director or secretary of the Company be authorised to 
sign, complete, make, execute, deliver, endorse, issue or file 
with any person all other documents and to pay all such 
payments as any of them may deem necessary or advisable in 
order to carry out or give effect to the above resolutions and 
to do all things necessary or desirable relating to the above 
resolutions. 

It was further RESOLVED that a remuneration increase for John 
Salomone as set out in the paper with respect to this item be 
approved. 

 Board and Committee Evaluation 

 The Board and Committee Evaluation paper was taken as read. 

Helen Coonan thanked the directors for their participation in the 
Board and Committee evaluation, noting that she would be 
conducting an interview process with the directors in conjunction 
with Harold Mitchell as Chair of the People, Remuneration and 
Nomination Committee to assist in the development of a formal 
Board succession plan. 

Mary Manos noted that, as part of the Board and Committee 
evaluation, majority of the directors expressed a desire to achieve 
30% female representation on the Board within two years. 

It was RESOLVED that the Company adopt an objective to achieve 
30% female representation on the Board within two years. 

It was noted that, with John Alexander’s intended resignation 
from the Board, the Company would be in a position to achieve 
this objective. 

 F20 and F21 Remuneration Recommendations 

 Having regard to the matters set out in the paper which were 
presented by Harold Mitchell to the Board and the 
recommendations made by the People, Remuneration and 
Nomination Committee, it was RESOLVED that: 

 no STI payments be made in respect of F20 with the exception 
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