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Development Update:

CRW.502.002.3053

e the insulation of Lightning Link and Dragon Link will increase to
800 units in May which is the largest single site installation in
the world. Based on the continued success of these products,
Crown is in the process of constructing a dedicated Dragon Den
in the west-end of the property with state of the art transparent
LED signage walls;

e there are currently a total of 192 Indigenous Australians
employed across Crown Melbourne (108) in Crown Perth (84);

e there are currently a total of 279 employees and contractors in
the CROWNability program across both properties with 124
direct employees and 8 contractors at Crown Melbourne and
139 direct employees and 8 contractors at Crown Perth;

e stakeholder relations continues to be a key focus for
management with 12 stakeholder tours occurring in the last two
months;

e the stakeholder relations position in Perth continues to be very
strong with the continuing work in Melbourne in progressing
positively however still some work to do which would continue
to occur in the coming months;

e the Crown Melbourne Area Managers EA negotiations have
progressed towards settling the terms of the proposed new
agreement with a wage increase of 2.5% each year for three
years. The proposal is to go to a vote at the end of the month;

e negotiations on the Crown Melbourne United Voice EA have
commenced with three bargaining meetings having been held to
date. United Voice’s current position is 5% per year for 3 years.
Crown has not responded to United Voice with its position;

e it was noted that the Marketing LifeCycle automation would
take between 8 to 12 months for a full roll-out.

Mr Nisbet spoke to the Development Update which was taken as
read. Mr Nisbet did however note that the following points:

e Holey Moley was due to be completed at the end of June/early
July;

e the construction of Oceans 12 is expected to be finished in early
July with a formal launch on 8 August. It was proposed to add
some gaming tables in a close proximity to Oceans 12 for
patrons of Oceans 12;

e Crown management continues to consider the future of the
nightclubs due to their declining performance;

e it is proposed to convert Club 23 into a gaming space which is
currently under design;
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together with representatives from the VRGF met with Crown
Senior Management for a tour of the property and presentation
on Responsible Gaming;

e the establishment of the Crown Resorts Responsible Gaming
Advisory Panel is progressing with Professor Alex Blaszczynski
agreeing to the Chair and the other members agreeing to terms.
It was noted that the first meeting was being scheduled to
occur;

e representatives from Liquor & Gaming NSW and Office of
Responsible Gambling in NSW visited Crown Melbourne for a
tour and presentation of Responsible Gaming which was hosted
by Crown Management.

Section 25 Review Update: Mr Preston spoke to the Section 25 Review Update which was taken
as read.

It was noted that there was a considerable workstream underway to
address a range of the Section 25 Review Recommendations related
to Responsible Gaming. The Board was referred to the Section 25
Recommendations progress table.

Audit Committee Minutes: Mrs Korsanos spoke to the Audit Committee Minutes which were
taken as read.

Compliance Committee Minutes: Professor Horvath spoke to the Compliance Committee Minutes
which were taken as read.

Responsible Gaming Update: Professor Horvath spoke to the Minutes of the Responsible Gaming
Committee meetings held on 12 February 2019, 3 April 2019 and 29
May 2019 which were taken as read.

Occupational Health & Safety Professor Horvath spoke to the Occupational Health & Safety

Report: Committee Report which was taken as read. Professor Horvath
noted that he had attended the Health & Safety education session
which was a positive experience and important for the culture
related to Health & Safety across the business.

Other Business:
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Crown Melbourne Security Services
Agreement Extension

Delegation Policy
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e any director or secretary of the Company be authorised to sign
all documents and do all acts, matters and things as are
necessary or desirable (in their opinion) to proceed with the
proposed amendments to the Victorian State Security
arrangements and to enter into and complete the transactions
contemplated by or incidental to the Transaction Documents.

Mr McGregor spoke to Agenda Item 8.3 — Crown Melbourne Security
Services Agreement Extension.

It was RESOLVED that:

(a) entry into the Agreement is in the best interests of the
Company;

(b) the performance by the Company of its obligations under the
Agreement be approved;

(c) the Company execute (in accordance with section 127 of the
Corporations Act 2001), enter into and perform its obligations
under:

(i) the Agreement in the form provided to the directors or in
any form approved by any single director of the Company
(such approval to be conclusively evidenced by the
execution of the Agreement); and

(ii) any other document or agreement that any single director
considers necessary or desirable in connection with the
Agreement or the transactions contemplated by it (such
approved to be conclusively evidenced by the execution of
the relevant document or agreement); and

(d) any director or secretary of the Company be authorized and
appointed, on behalf of the Company, to perform and do all acts
and things as are necessary or desirable to give effect to each of
the above resolutions.

Mr Preston spoke to Agenda Item 8.4 — Delegation Policy.

The Directors noted that the Audit Committee had met and
considered the draft Delegation Policy for adoption for the Company
including an amendment to include a reference to supporting
effective risk management in decision making which had been
incorporated to the draft policy presented to the Board.

The Board RESOLVED to approve the Delegation Policy.

It was noted that Management was to provide a report on contracts
that had been executed between $5m and $10m to the Audit
Committee at each future meeting.
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