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> periodically auditing the compliance system within the department to ensure
embedded processes are effective (in accordance with the Annual Compliance
Plan);
> identifying and remediating any problem areas; and
> ensuring the Annual Compliance Plan is completed for the department.

To date, Compliance Officers exist for 20 departments, with approximately 3 more to
incorporate within the compliance framework. Compliance Officers for the Table Games,
Gaming Machines, Gaming Product and VIP International departments were nominated as
a priority and these Compliance Officers have been attending Compliance Committee
Meetings and completing compliance surveys for at least 10 months.

Annual Compliance Plans

Each department is required to have an Annual Compliance Plan drafted, which articulates
the department’s prioritised compliance obligations and compliance activities, which will
be undertaken during the year. The Annual Compliance Plans are:

» signed off at the beginning of the year by the Compliance Officer and Department
General Managers/Executive General Managers; and

» signed off at the end of the year by the Compliance Officer and Department General
Managers/Executive General Managers, confirming completion (or otherwise).

Annual Compliance Plans for departments will continue to evolve over time as a result of
learnings, the legislative and regulatory environment and changing business practices.

To date, Annual Compliance Plans have been developed and finalised for the following

departments:
. AML/CTF - Hotels
. Cage . Procurement
L F&B (3 distinct sections) " IT
" Finance - Responsible Gaming
. Gaming Machines . Security
- Gaming Machines Product . Surveillance
- Regulatory and Compliance - Table Games

The remaining departments will progressively be incorporated over the coming months.

Compliance System

A compliance system (CURA) was implemented in Crown Melbourne in January 2018, in
support of the compliance framework.
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Its main role is to automate self assessment surveys for departments, create a documented
log of compliance related obligations and provide a system based tool to monitor issues,
trends and progress. For key high priority compliance obligations, departments are
required to confirm compliance on either a monthly, quarterly, six monthly or annual basis.

The use of such a system ensures there is clear accountability on confirmation of
compliance, and allows the Regulatory & Compliance department to easily monitor and
track the completion of surveys, as well as monitor rectification of issues that arise.

Further the system acts as a health check of compliance, the process also continuously
reminds each department of what their compliance and regulatory obligations are, which is
essential to such a complex and highly regulated business. Further the surveys can
continue to evolve as new compliance related issues arise, that is, if an issue arises, the
survey can be adjusted to add a specific compliance question, which is to be considered
each month when the Compliance Officers are completing the surveys.

This compliance system will continue to evolve and enhance the historic compliance
structures at Crown Melbourne as well as further embedding a culture of compliance
within the various departments across Crown Melbourne.

3. Lessons Learned

As referred to above in Section 1, Crown conducted an extensive internal review of its processes
following the button panel matter.

The review identified certain issues, and these are detailed below together with commentary on
how these issues are addressed by the implementation of the compliance framework:

> absence of articulation of machine approvals as a compliance obligation: although this
requirement was generally understood by all who are involved in the operation of
gaming machines, noting that Crown has had a very long history of compliance, the
specific obligation of the need to follow a process to document compliance with gaming
machine approvals is now detailed in the Requirements Register, and assessed as a high
compliance priority.

> lack of clarity over who specifically was responsible for managing the compliance
obligation relating to machine approvals: The new framework now articulates who is
responsible for compliance obligations and in particular:

- The Gaming Product department’s Annual Compliance Plan includes this as its
obligation to manage and report against. The Annual Compliance Plan has been
signed off by Gaming Product management.

> Lack of reporting/compliance reporting against the obligation to comply with machine
approvals:

The Gaming Product department’s Compliance Officer now completes a
periodic (monthly) survey, which includes the following questions:
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CROWN  GAMING INITIATIVE APPROVAL FORM

To be completed by the AML Representative

CRW.510.029.2351

ML/TF Risk Identified? D Yes

If Yes or N/A, please describe controls in place to mitigate and manage the risk:

Change to AML/CTF Program Required? D Yes

If Yes or N/A, please describe:

Update to Designated Services Risk D Yes
Register attached?

If Yes or N/A, please describe:

Approved for Implementation: (Conditions apply:

If yes, provide detail:

AML/CTF Representative Name (& ID #)

AML/CTF Representative Signature (& Date)

COMPLIANCE_358645.1 Gaming Initiatives Form Version 3.0

DNO

DNO

DNO

D Yes

[:l N/A

I:I N/A

[ ] na

[ Ino)
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CROWN  GAMING INITIATIVE APPROVAL FORM

To be completed by the Surveillance Representative

Impact on Surveillance? [:l Yes

Please describe:

Approved for Implementation: (Conditions apply:

If yes, provide detail:

Surveillance Representative Name (& ID #)

Surveillance Representative Signature (& Date)

To be completed by the Security Representative

l:,NO

D Yes

[ ] ~na

[_INoy

Impact on Security? I:] Yes

Please describe:

Approved for Implementation: (Conditions apply:

If yes, provide detail:

Security Representative Name (& ID #)

Security Representative Signature (& Date)

COMPLIANCE_358645.1 Gaming Initiatives Form Version 3.0

I:INo

[ ]No)
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CROWN  GAMING INITIATIVE APPROVAL FORM

To be completed by Regulatory and Compliance Representative

Impact on current Regulatory Framework or Approvals? D YesD No

If Yes or N/A, please describe:

Impact on current ICS/SOP/Rules etc.? l:l Yes D No

If Yes or N/A, please describe:

Controlled Contract? D Yes I:] No
Boundary Impact? [:l Yes D No
ATM Impact? D Yes D No
Recommendations to be actioned? r_—l Yes D No

If yes, provide detail:

Approved for Implementation: (Conditions apply: D Yes

If yes, provide detail:

Regulatory & Compliance Representative Name (& ID #)
Regulatory & Compliance Representative Signature (& Date)

COMPLIANCE_358645.1 Gaming Initiatives Form Version 3.0

[ Ina

[] wa

[] na

[ ] Noy
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