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3 June 2019 

Strictly Confidential 

Barry Felstead 
Chief Executive Officer, Australian Resorts 
Crown Melbourne 
8 Whiteman Street 
Southbank Victoria 3006 

Dear Barry 

CRW.510.029.1621 

• 

Re: Sixth Review of the Casino Operator and Licence (Sf~h Review) -itecommendation 2 

We understand that the Victorian Commission for Gambling and Liquor Regulation (VCGLR) has requested 
Crown Melbourne Limited to facilitate a revie~w by Crown Resorts Limited cf Ui.e chairs of each Crown Resorts 
Board Committee, to ensure the qualification of each Committee Chair matches the qualifications stipulated 
in the Committee Charters. 

As you are aware, Crown Resorts Limited, being a publicly listed entity, is committed to good corporate 
governance and ls required by law to report against the ASX's Corporate Governance Council's Corporate 
Governance Principles and Recommendation:> (Recommendations). 

Set out below is a summary of the composition requirements which apply in respect of each of our Board 
Committees, together with a description of hi0w we comply: 

Crown Resorts.Board Committee AsX Recommendation ' Crown Position 

1---~----------+---·--------·····'-'-···;. .. ;. ······-···--'---~~-...;;;...----l 
Audit and Corporate Governance 
Committee 

At least three members, all of 
whom are non-executive 
directors and a majority of 
whom are independent 

1 directors 

Three members, all non··executive 
d irectors and majority 
independent directors 

........ _____________ ..... J _c_h_a_ir_·_-_i_n_d_e_pe_n_d_e_n_t_d_ir_e_ct_o_r __ L~.hair - independent director 
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,,,,. __ ., ...................... 
Crown Resorts Board Committee ASX Recommendation 

...................................... .................. ......... __. ........................... 

Disclose the relevant 
qualifications and experience of 
the members of the committee 

~ 

~ 

Corporate Social Responsibility Not applicable 
Committee 

I 
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Crown Position 

,.,,,,~··=··· 

Crown's 2018 Co rporate 
Governance Stat ement, as set out 

e 201.8 Annual on page 33 of th 
Report, provides as follows: 

The Chair of the Audit and 
Corporate Gover nance Committee, 

independent 
extensive 

flAs Coonan is an 
Director 11>1ho hos 
financial experie 
has served as the 

nee. Ms Coonan 
Minister for 
stant Treasurer 
oversight of the 

Revenue and Assi 
and had portfolio 
Australian Taxoti on Office and the 

ntiaf Regulation Australian Prude 

Authority. 

Further informati on about each 
ber's Committee mem 

qualifications an d experience is set 
rs' Statutory out in the Directo 

Report. 
,,,,,,,,,. ..........•.•. 

~-----------------------------------------

Three members, all independent 
directors 

I Chair - independent director 

_1·-~~----- J ' ,------· -~----------+-----------~-•·wwf-'-•••~"•~•~---··~-•••·---~---l 
Finance Committee (ad hoe) Not applicable ' Three members, majority 

independent directors 

Chair - independent director 

0------------------+--~-----..,------------------------~---- ------------------------~- --------
Investment Committee (ad hoe) 

Nomination and Remuneration 
Committee 

Not applicable Three members, all non-

l
~~--------------------------

At least three members, a 
majority of whom are 

! independent directors 

independent directors 

Chair -- non--independent director 

Four members, majority 
independent directors 

, Chair - independent director 
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Crown Resorts Board Committee ASX Recommendation ....... .,,~--~., ... Crown Position 

•••••••••••••••••••••" •••••••••••••••••••~--·--~·••.,,"" •••••••m•• """"""-"" •••••·•••••••••••••••••••••• ······················•••••••••••••••••••·1'·······""~"""' 

Occupational Health and Safety Not applicable Three members, majority 
Committee · indeoendent I , 

Chair··· independent director 

~-~~!······~~-···~-~-·~---~ 

Responsible Gaming Committee Not applicable 
·························· 

Three members, majority 
independent 

Chair - independent director 

Risk Management Committee At least three members, a 
majority of whom are 
independent 

Three members, all independent 
! directors 
! 

! Chair - independent director Chair-·· independent director 

This information is publicly disclosed in our Corporate Governance Statement in our Annual Report each 
year. 

The Recommendations are put on an "if not, why not" basis. Accordingly, if we did not comply with any 
particular recommendation, we would need to justify that position to our shareholders as part of our annual 
reporting processes. 

Committee Charter requirements 

The requirement stipulated in each of the Committee Charters in relation to the Chairperson is as follows: 

Crown Resorts Board Committee Charter Requirement 

Audit and Corporate Governance Committee The Chairperson of the Committee will be an independent I 
director nominated by the Board. 

CorP·~~~t~·•s>;;i~l»Re~·r;~·n·~1·bil·itYCorn·;~~·rt·1ee~~ ·Th~··cha·i rpe r~;n-OTt•h·e··co·m rnittee ~~i"ff"i;-~--~-;~~~i n ai~~TbY""the»>»• 

Board. 

Finance Committee (ad hoe) The Chairperson of the Committee ,,v'ffi-·i;;··;,:;·~···i·;~dep·~-~d-~ 

· director nominated by the Board. 

L_"_ ........................................................................... ~····················· .. ····· ·····--························· ··········---------··········--········"---~~----~~~--.........J 
Investment Committee (ad hoe) The Chairperson of the Committee will be nominated by the 

Board. 

. ........................ ~ 
The Chairperson of the Committee will be an independent 

i-------------------...f.--------~~~······················· 
; Nomination and Remuneration Committee 

director nominated by the Board. 

Occupati~-~~imH~alth ar{;j""5·~f~ty c~·;;;~;·itte~······· The 6;-airperson of the Committee will be n~-~-in·a·t~d--by the 

Board. 

Responsible Gaming Committee 
w••••••-··t.····••~••••••••••·•··••••••••••••••••••••••••••····-~ 

I The Chairperson of the Committee will be nominated by th 
; Board. 
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... ·-·-·-·----·--------- --...----..,.-------.,--·-----...,,,.,,..-----. 
i Crown Resorts Board Committee Charter Requirement 

l:k Mao"g,meol Comm;u" The Chairperson of the Committee will be nominated by the 

Board. I 
........ ·---.... --------··-·--·--·············"''''''""··"-"""" 

Selection, appointment and development o1f Directors 

In relation to the appointment of directors more generally, our Nomination and Remuneration Committee is 

required to (among other things): 

• review Crown's procedure for the se lection and appointment of new Directors (Selection Procedure) 
and make appropriate recommendaltions to the Board in relation to the Selection Procedure; and 

• implement the Selection Procedure and make nomination recommendations to the Soard. 

The Se!ection Procedure requires that, in the event that a new Director appointment is required, the 
Nomination and Remuneration Committee (on behalf of the Board) must adhere to procedures including the 
following: 

• the experience and skiiis appropriate? for an appointee, the skills of the existing Soard and any like ly 
changes to the Board w ill be considered; 

• upon identifying a potential appointee, specific consideration will be given to that candidate's: 

o competencies and qualifications; 

o independence; 

o other directorships and time availability; and 

o the effect that the appointment would have on the overall balance and composition of the 
Board including by reference to the Crown Board Skills Matrix adopted from time to time; and 

• finally, all existing Soard members must consent to the proposed appointment. 

Skills Matrix 

The Nomination and Remuneration CommitWe also has responsibility for reviewing the Board Skills Matrix on 
an annual basis to ensure it remains consistent with the objectives of Crown and existing regulatory 
requirements and recommendations. 

The current Skills Matrix (extracted from the :2018 Annual Report) is attached for your information. The Skills 
Matrix summarises the number of directors on each of the Committees and the Board who possess the listed 
skill set. 

Yours sincerely 

Mary Manos 
General Counsel and Company Secretary 

1 attachment 

Pa~4ot$ 



2018 Annual Report Extract 
Board Skills Matrix 
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