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Context

Deioitte were engaged 1o conduct a review of Crown's decision-making processes
related to junket operators and persons of interest (POIs). The purpose of the
review was to identify opportunities for Crown to enhance its junket operator
and POl due diligence and decision making frameworks to ensure that Crown is
well-placed to make appropriate, informed decisions in accordance with Crown's
risk appetite and regulatory obligations.

Our approach involved conducting a review of relevant policies and procedures,
internal communications and other documentation as deemed relevant. We also
undertook interviews with the key Crown staff and leadership team involved in
the processes. We have consolidated our findings through end-to-end mapping
of the current decision-making processes relating to new and existing operators
and POis, Further details on our methodology is included in Appendix F.
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Guidance and Limitations

The purpose of this document is to summarise the findings from Deloitte’s review into the
junket due diligence and persons of interest processes at Crown Resorts Limited (Crown).

Our engagement is not an assurance engagement and we did not perform any audit,
testing or verification of the information provided to us throughout the engagement and
will not provide legal advice. We have also not made assessments of the accuracy of any
data in underlying systems.

This report is prepared solely for the internal use of Crown in accordance with our
engagement letter. This document is not intended to and should not be used or relied
upon by anyone else and we accept no duty of care to any other person or entity. The
report has been prepared for the purpose set out in our engagement letter. You should
not refer to or use our name or the presentation for any other purpose.

The Services provided are advisory in nature and have not been conducted in accordance
with the standards issued by the Australian Auditing and Assurance Standards Board and
consequently no opinions or conclusions under these standards are expressed. Because
of the inherent limitations of any internal control structure, it is possible that errors or
irregularities may occur and not be detected. The matters raised in this report are only
those which came to our attention during the course of performing our procedures and
are not necessarily a comprehensive statement of all the weaknesses that exist or
improvements that might be made.

Our work is performed on a sample basis; we cannot, in practice, examine every activity
and procedure, nor can we be a substitute for management's responsibility to maintain
adequate controls over all levels of operations and their responsibility to prevent and
detect irregularities, including fraud.

We conducted this review during restrictions imposed by covid-19, therefore all interviews
were conducted via video conferencing and we were not able to review any physical
copies of artefacts all documents were provided to us in electronic form.















New Junket Operators
introduction and areas of focus

The processes for assessing and approving prospective junket operators at
Crown Melbourne (Crown) are primarily managed by Crown’'s Credit team, who
are responsible for conducting due diligence and open source research to
produce a recommendation for the decision maker as to whether or not Crown
should enter into business with the junket operator.

The process has been subject to a number of enhancements over the last few
years, however our review has focussed on the current state, with further
information on the enhancements included within Appendix D.

We have made a number of recommendations for Crown to strengthen its
processes, which have developed organically. Notably these include defining
probity and Crown's risk appetite in this space, along with increasing the role and
involvement of other key parts of the business to support the Credit team in their
initial assessments.

Our review examined three areas in relation to Crown's processes regarding
prospective junket operators: information inputs; the process for assessing an
application and the role for different aspects of the business.
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1.1- Information Inputs

Information obtained from prospective junket operators
Due diligence searches
Internal information

Staff training

Use of investigations support

1.2 - the Process for Assessing an Application

Definition of probity and risk appetite

Scope of Crown'’s Due Diligence Assessment

Information management and documentation
Characterisation of risk associated with Junket Operators
Reliance on DIC] Licensing Process

Decision making process

Communicating risk categories in the due diligence summary sheet

1.3 - the Role for Different Aspects of the Business

The role of the Security & Surveillance Team
The role of the AML team
The role of the compliance team

Three lines of defence model










































Existing Junket Operators
introduction and areas of focus

Following the initial approval process, Crown has a number of measures in place
to review its existing relationships with junket operators and monitor the probity
and integrity of the program.

The central control involves an annual review, again led by Crown’s Credit team.
This involves re-verification of the documentation held by the junket operator,
and conducting repeat checks using a number of the same inputs as mined
during the initial due diligence process.

Alongside the review, there are a number of different measures in place that
contribute to the ongoing probity of the junket program, including daily Dow
Jones screening of patrons, spot checks into junket activity and an inactivity
threshold.

As with the process for approving new junkets, Crown has recently introduced a
number of enhancements to strengthen ongoing probity of operators. These
include requesting updated criminal record checks, and instituting Executive
approval as part of the annual review process. Our review has identified a
number of additional areas where Crown may be able to strengthen the process,
including through improved collaboration and use of internal information.

Our review examined the following areas in relation to Crown's processes
regarding existing junket operators: the information inputs considered in the
annual review, including in connection with existing operators' activity; the
process for updating previous probity and background checks and role of
different aspects of the business.
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2.1 - the information inputs to be considered and sources to be mined in
connection with the annual review, including in connection with existing operators’
activity over the prior year

Due diligence searches

Internal information

2.2 - the process for updating previous probity and background checks

Annual review process
Additional probity measures

Junket agents

Developing a holistic view

2.3 - the composition of the committee reviewing existing operators and the role
for different aspects of the business

Composition of the committee reviewing existing operators

Roles and responsibilities
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Persons of Interest
introduction and areas of focus

For a number of years, Crown has had a formal committee in place to review 3.1- information inputs

information received about Persons of Interest (POIls) and to make _ _ _

determinations about whether the individual involved should be prevented from - Information triggering the Person of Interest (POI) process
accessing Crown's premises. Traditionally the charter of the committee and the - Law enforcement requests

process of the committee’s decision-making have not been formalised. We
reviewed the planned enhancements to this process via establishing a POI charter
and introducing a Patron Decision Assessment (PDA) form.

» Ongoing management of internal information

3.2 - the process for reviewing and making decisions about persons of interest

The establishment of a charter and the introduction of the PDA, which provides - Information available to the persons of interest committee

structure through an in-built scoring system that provides a risk rating of high, _ _ _ _ . _
medium or low and an associated recommendation based on several » Process undertaken to weigh various factors in connection with a review of or
parameters, are positive enhancements to Crown's processes. All assessments decision about a person of interest

scoring high on several parameters are recommended to be actioned through a
POl Committee process, involving either an email being sent to members of the
committee, or a meeting being held to discuss the patron prior to a decision
being made.

» Composition of the POl Committee

* Role for different aspects of the business

The process is a good example of Crown bringing differing perspectives and
expertise together to ensure the decisions are informed by a holistic review of
risk. We identified several opportunities to strengthen policy and process
documentation to ensure consistent application. We noted differing perspectives
on how Crown should manage sensitive law enforcement information and when
related to regular patrons who have been the subject of repeated information
requests and have made recommendations for potential steps Crown can take to
strengthen it's processes in this regard.

Our review examined the following areas in relation to Crown's processes
regarding the Persons of Interest process: the information inputs considered in
the POI process; and the process for reviewing and making decisions about
persons of interest, including the role of different aspects of the business.
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Appendix A

Terms of Reference (1/2)

Matters to be reviewed Existing Junket Operators

The Review is intended to make recommendations in relation to: a) the information inputs to be considered and sources to be mined in

L . . . connection with the annual review of existing operators;
a) Crown's decision-making frameworks in respect of junket operators, and the

Crown policy settings which inform the decisions Crown makes in respect of b)  the process for reviewing existing operators, including, without limitation:
junket operators; i the process for updating previous probity and background checks on
existing operators;

ii. the process undertaken to weigh various factors in connection with
existing operators' activity over the prior year, including review,
analysis, and consideration of:

¢) how these frameworks and processes might be improved to assist in the A any law enforcement requests in respect of the existing
making of decisions reflecting Crown's risk appetite; and operator;

B. any suspicious matter reports in respect of activity connected
to the existing operator;

C. any other information relevant to the existing operator

New Junket Operators available to Crown;
iii.  the composition of the committee reviewing existing operators;

b)  Crown's decision-making frameworks in respect of persons of interest, and the
Crown policy settings which inform the decisions Crown makes in respect of
those individuals;

d) the reporting to, and involvement of, Crown's board and board sub-
committees in relation to these matters.

a) the information inputs to be considered and sources to be mined in

connection with the assessment of a prospective operator: iv.  the role for different aspects of the business, including the AML

department, the compliance department, the credit department, the

b) the process for assessing an application made by a prospective operator, VIP International department, and other aspects of the business, in
including any consideration of any broader group of persons or entities with reviewing the background and probity of existing operators.
which the prospective operator might be associated; ¢)  the governance framework and responsibility for the review of existing junket

operators, including whether the framework and processes are well designed

c) the role for different aspects of the business, including the AML department, to make decisions reflecting Crown's risk appetite.

the compliance department, the credit department, the VIP International
department, and other aspects of the business, in the assessment process;
and

d) the governance framework and responsibility for approving a new junket
operator, including whether the framework and processes are well designed
to make decisions reflecting Crown's risk appetite.



Appendix A

Terms of Reference (2/2)

Persons of Interest

a)

b)

0)

the information inputs to be considered and sources to be mined in connection
with reviewing and making decisions about persons of interest;

the process for reviewing and making decisions about persons of interest,
including, without limitation:

the information available to the persons of interest committee (and any
other relevant body) in making decisions on particular persons of
interest;

the process undertaken to weigh various factors in connection with a
review of or decision about a person of interest, including review of:

(A) any law enforcement requests in respect of the person of interest;

(B) any suspicious matter reports issued in respect of activity connected to
the person of interest;

(C) any other information relevant to the person of interest available to
Crown;

the composition of the committee tasked with reviewing persons of
interest;

the role for different aspects of the business, including the AML
department, the compliance department, the credit department, the VIP
International department, and other aspects of the business, in reviewing
persons of interest; and

the governance framework and responsibility for reviewing and making decisions
about persons of interest including whether the framework and processes are

well designed to make decisions reflecting Crown's risk appetite (and whether it is

desirable to more clearly articulate Crown's risk appetite).

DTT.001.0002.0385_0037

Governance and reporting

The Review is also to make recommendations for any improvements in governance or
reporting frameworks for:

(a) decision making in the process of assessing junket operator applications, the
periodic junket operator review process, and the persons of interest committee
process; and

(b) reporting and referral to the Board and/or a Board subcommittee of decisions
and/or any issues arising from such processes.



Appendix B

Regulatory Landscape

Regulator expectations in Victoria, Western Australia and New South Wales

The respective regulatory bodies in Victoria, Western Australia and New South Wales
do not provide specific guidance on what due diligence should be undertaken in
relation to junket operators. Likewise, current regulations do not proscribe any
particular processes or procedures with respect to managing potential risks
associated with junket operators, agents and players. However, they do specify that
the Casino must establish an appropriate system of internal controls to appropriately
mitigate the risks of operators and players.

Appropriate risk-based due diligence procedures are a key component of the internal
controls that form part of Crown’s compliance with regulatory requirements. As such,
Crown’s internal controls related to Junket Operations should be commensurate with
the risks identified.

Queensland regulatory approach to Junket Operations

The Queensland Casino Control Regulation (1999) outlines the requirements for
junket operations relating to casinos licenced in the state. Under the regulations,
casinos enter into a junket agreement specific to each visit to the casino and strict
requirements are outlined relating to reporting of all players and agents and
provision of identifying information to the regulator.

Under the regulations, the casino must provide details of a new junket operator to
the regulator prior to any activities occurring under the junket agreement for the
purposes of allowing the regulator to ‘assess the suitability’ of the promoter.

At the current time Queensland is the only state in which the regulator takes on
responsibility for approving junket operations.
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Overseas regulator approaches to Junket Operator due diligence

The approach taken by the Casino Regulatory Authority (CRA) in Singapore represents
the most conservative approach in the Asia-Pacific region. Applicants are required to
provide comprehensive disclosures relating to ownership, financial position and
reputation and track record. The CRA then engages a licenced investigations firm to
verify all information including interviewing applicants and visiting the operations at
other casinos outside of Singapore. As such responsibility for any due diligence is
assumed by the regulator as part of the licencing process. At the time of writing, only
two companies have been approved to operate junkets in Singapore.

Macau Gaming Inspection & Coordination Bureau

The Gaming Inspection & Coordination Bureau (DICJ) in Macau also requires detailed
disclosure of information by the applicant, however we understand it has historically
not undertaken steps to verify the information provided. Experienced gaming industry
specialists in the Macau casino environment with knowledge of the DIC) have previously
described the process as largely ‘passive’, with little investigation conducted by the DICJ
to verify information supplied by applicants.

The DIC) have announced several planned changes to strengthen transparency and
regulation of junket operators including higher capital requirements, publicising the
details of shareholders senior employees and partners on the website of the DIC) and
ensuring at least one shareholder that is a permanent resident of Macau. As of
December 2019 the new legislation was yet to be introduced into the Macau legislative
assembly.

The DIC) have continually increased scrutiny of junket licences as indicated by the
reduction of licenced junket operators from a high of 235 in 2013 to just 95 licenced
operators in 2020.

https://calvinayre.com/2019/10/18/casino/macau-increasing-oversight-casino-junket-operators/
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information Sources Used During the Junket Due Diligence Process

Global Data

GlobalData is a data analytics and consulting company that delivers market and
industry intelligence, servicing companies primarily across the consumer, retail,
technology, healthcare and financial services sectors. GlobalData proprietary
database is its Intelligence Center platform, which delivers its services through
an online interface that combines search, browse and alert functionality.

The GlobalData dossier, ordered for individual Operators, extracts information
from the GlobalData Intelligence Center. The dossier outlines Operators’
estimated net worth, employment history, wealth/asset ownership details,
relationship groups and contact information.

Our experience with GlobalData is that the Intelligence Center consists of
verified information which is ascertained from primary and secondary sources
and is updated by analysts who both conduct research and make direct
inquiries to confirm this information. Importantly, GlobalData does not offer
what they call verticals into the gaming and casino’s sector, therefore limiting
insights into this industry.

Wealth X

Wealth-X specialises in data and insights on the world's wealthiest individuals to
help organisations to effectively understand and engage them. The Wealth-X
dossiers outline an Operator’s biography, career history and wealth analysis.

Wealth-X does not capture all Operators, given that the database contains high
net worth and ultra-high net worth individuals (over USD 30 million net worth).
There are also inherent limitations in the platform due to the English-language
capabilities.

Wealth-X among other third-party information platforms appear to simply
scrape and collate data from information that is often made available/carefully
curated by representatives of the individuals in question.

Acuris

C6 Data and Intelligence identifies risks associated with entities and individuals
in the context of enhanced due diligence, adverse media, sanctions, PEPs and
global ID verification. Acuris provides this offering by way of a customised
report. Acuris also has a unique proprietary database called KYC6 which is
claimed to contain over four million profiles collated over 15 years from public
sources which are manually updated by its research team.

We understand that C6 offer varying levels of reports covering basic or in-depth
due diligence checks. The Express Report is a basic check which provides
insufficient information around an Operator, particularly in identifying adverse
media reporting and classifying reputational risks.

Previous experience of the reviewer with the platform noted the KYC6 product
differs to other information providers because the research team is involved in
collating and verifying the information displayed on the profiles, rather than
relying on automated software that trawls public sources for information.
Acuris claims that the database is manually updated with new adverse media
records on a frequent basis.

We recommend that the Executive level report is obtained from C6, which should
be supplemented with in-house adverse media checks through Factiva and online
research.





















