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Royal Commission into the Casino Operator and Licence 

 

STATEMENT OF ANTONIA KORSANOS 

 

Name: Antonia Korsanos 

 

Address: Crown Towers, Leve  3, 8 Wh teman Street, SOUTHBANK VIC 3006  

Occupation: D rector  

Date: 27 Apr  2021 

Introduction  

1. I make th s statement on beha f of Crown Resorts L m ted (Crown Resorts) n response to the 
Roya  Comm ss on's Request for Statement – RFS-Crown-002-Corporate Governance 
(Request for Statement).  

2. Before jo n ng the Crown Resorts Board, I was the Ch ef F nanc a  Off cer and Company 
Secretary of Ar stocrat Le sure L m ted (Aristocrat). I was at Ar stocrat for near y 11 years and 
n the ro e of Ch ef F nanc a  Off cer from Ju y 2009 and Company Secretary from March 
2011. Pr or to Ar stocrat I he d sen or f nance ro es at Ke ogg s Austra a and New Zea and, 
Goodman F e der L m ted and Coopers & Lybrand. I ho d a Bache or of Econom cs degree from 
Macquar e Un vers ty, I am a member of Chartered Accountants Austra a and New Zea and and 
a Graduate of the Austra an Inst tute of Company D rectors.  

3. I am current y a d rector of Crown Resorts and have been s nce 23 May 2018.  My other current 
ro es at Crown Resorts are as fo ows:   

(a) Member, Respons b e Gam ng Comm ttee (s nce 20 June 2018);  

(b) Member, R sk Management Comm ttee (s nce 23 October 2019);  

(c) Cha r, Aud t and Corporate Governance Comm ttee (s nce 18 February 2020);  

(d) Member, Safety and Susta nab ty Comm ttee (s nce 5 March 2021); and  

(e) Cha r, Peop e, Remunerat on and Nom nat on Comm ttee (s nce 5 March 2021). 

4. I am current y Cha r of Crown Me bourne L m ted (Crown Melbourne), hav ng recent y be ng 
appo nted to that pos t on on 17 February 2021. I am a so Cha r of the Crown Me bourne Aud t 
Comm ttee and have been s nce 5 September 2018. 

5. I have adopted the same def n t ons as those prov ded n the Request for Statement. 

6. I have endeavoured to respond to a  quest ons based on my know edge however, where 
quest ons extend to the per od before I jo ned the Boards or to matters outs de my know edge, I 
have sought nformat on and documents through management and awyers. I be eve the 
nformat on I have rece ved to be correct.  
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Corporate governance framework 

1. Describe the current corporate governance framework of Crown Resorts. 

4. Outline the current corporate governance framework of Crown Melbourne. 

7. The Crown Resorts Corporate Governance Statement, pub shed September 2020, summar ses 
the company s corporate governance framework. A copy of the Crown Resorts 2020 Corporate 
Governance Statement sat CRW.507.001 .5511 . 

8. Fo ow ng the res gnat on of the CEO and a number of the Non Execut ve D rectors from the 
Crown Resorts board s nee ear y February 2020, the to ow ng revs ons have been made to 
comm ttee structures and membersh p. 

Crown Resorts Board composition 

Directors (as at 2020 Directors (as at 17 Directors (as at 5 Directors (as at 14 
Annual Report) February 2021) March 2021) Aprll 2021) 

Heen Coonan Heen Coonan Heen Coonan Heen Coonan 

John Horvath John Horvath John Horvath Anton a Korsanos 

Anton a Korsanos Anton a Korsanos Anton a Korsanos Jane Ha ton 

Jane Ha ton Jane Ha ton Jane Ha ton N ge Morr son 

Andrew Demetr ou Harod Mtche 

John A exander John Poynton 

Guy Ja and 

M chae Johnston 

Ken Barton 

Harod Mtche 

John Poynton 

Crown Resorts Committee composition 

Members (as at 2020 Members (as at 17 Members (as at 5 Members (as at 14 
Annual Report) February 2021) March 2021) Aprll 2021) 

Audit and Corporate Governance Committee 

Anton a Korsanos Anton a Korsanos Anton a Korsanos Anton a Korsanos 
(Char) (Char) (Char) Char) 

Jane Ha ton Jane Ha ton Jane Ha ton Jane Ha ton 

M chae Johnston John Horvath John Horvath N ge Morr son 

Corporate Responsibility Committee 

Haro d M tche (Char) Dissolved on 17 Dissolved Dissolved 

Heen Coonan 
February 2021 

John Horvath 
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Members (as at 2020 Members (as at 17 Members (as at 5 Members (as at 14 
Annual Report) February 2021) March 2021) Aprll 2021) 

Finance Committee 

He en Coonan (Cha r) Dissolved on 19 Dissolved Dissolved 

M chae Johnston November 2020 

Anton a Korsanos 

Investment Committee 

Guy Ja and (Cha r) Dissolved on 19 Dissolved Dissolved 

Ken Barton 
November 2020 

M chae Johnston 

People Remuneration and Nomination Committee 

Harod M tehe (Char) Harod Miehe (Char) Anton a Korsanos Anton a Korsanos 

John Horvath John Horvath (Char) Char) 

M ehae Johnston Anton a Korsanos Jane Ha ton Jane Ha ton 

John Horvath N ge Morr son 

Safety and Sustainability Committee 

John Horvath (Char) John Horvath (Cha r) Heen Coonan Heen Coonan 

M ehae Johnston John Poynton John Horvath Anton a Korsanos 

John Poynton Harod Miehe Anton a Korsanos Jane Ha ton 

Jane Ha ton N ge Morr son 

Note: Renamed Safety Note: Run concurrently 
and Sustainability with Crown Resorts 
Committee previously board meetings 

Occupational Health 
and Safety Committee 

Responsible Gaming Committee 

John Horvath (Char) John Horvath (Cha r) Heen Coonan Heen Coonan 

Andrew Demetr ou Anton a Korsanos John Horvath Anton a Korsanos 

Anton a Korsanos Anton a Korsanos Jane Ha ton 

Jane Ha ton N ge Morr son 

Note: Run concurrently 
with Crown Resorts 

board meetings 

Risk Management Committee 

Jane Ha ton (Cha r) Jane Ha ton (Cha r) Jane Ha ton (Cha r) Jane Ha ton (Cha r) 

Andrew Demetr ou Anton a Korsanos Anton a Korsanos Anton a Korsanos 

M ehae Johnston John Poynton Heen Coonan Heen Coonan 

Anton a Korsanos 
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9. These changes are cons dered nter m. There are current y four ndependent non execut ve 
d rectors on the Crown Resorts board w th a ffth (Bruce Carter) appo nted on 12 Apr 2021 and 

pend ng regu atory approva s. 

10. The corporate governance framework of Crown Me bourne s m ted to the Crown Me boume 
board and two comm ttees as prescr bed by regu atory requ rements. As a subs d ary of Crown 
Resorts, Crown Me bourne a so operates w th n the Crown Resorts governance framework. 

11 . The to ow ng revs ons have been made to Crown Me bourne board and comm ttee 
membersh p to ow ng recent res gnat ons. These changes are a so cons dered nter m pend ng 
further appo ntments to the Crown Resorts board and appo ntment of a CEO. 

Crown Melbourne Board composition 

Directors (as at 2020 Directors (as at 17 Directors (as at 5 Directors as at 23 April 
Annual Report*) February 2021) March 2021) 2021) 

John Horvath John Horvath John Horvath Rowena Danz ger 

Rowena Danz ger Rowena Danz ger Rowena Danz ger Anton a Korsanos 

Anton a Korsanos Anton a Korsanos Anton a Korsanos XaverWash 

Andrew Demetr ou XaverWash XaverWa sh Heen Coonan 

Barry Fe stead Heen Coonan Heen Coonan Nge Morrson 

Ken Barton 

Crown Melbourne Committee composition 

Members (as at 2020 Annual Members (as at 17 February Members (as at 23 Aprll 2021) 
Report) 2021) 

Crown Melbourne Audit Committee 

Anton a Korsanos (Cha r) Anton a Korsanos (Char) Anton a Korsanos (Char) 

John Horvath John Horvath Nge Morrson 

Ken Barton Heen Coonan 

Crown Melbourne Compliance Committee 

John Horvath (Cha r) John Horvath (Cha r) N ge Morr son (Cha r pending) 

Rowena Danz ger Rowena Danz ger Rowena Danz ger 

Ken Barton Heen Coonan 

Barry Fe stead 

2. Describe the roles and responsibilities of the Chair of the Crown Resorts board, the 
Crown Resorts board and Crown Resorts management, Identifying the matters expressly 

reserved to the Crown Resorts board and those delegated to Crown Resorts management. 
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5. Outline the roles and responsibilities of the Chair of the Crown Melbourne board, the 
Crown Melbourne board and Crown Melbourne management, identifying the matters 
expressly reserved to the Crown Melbourne board and those delegated to Crown Melbourne 
management. 

12. The Crown Resorts Corporate Governance Statement references the board s ro e as an 
overs ght ro e, gu d ng and mon tor ng on beha f of the shareho ders.  

13. In the current env ronment, the Boards' overs ght, part cu ar y overs ght by the Cha r who s 
current y an Execut ve Cha r, s occurr ng through a h gher eve  of nvo vement n the bus ness. 
In response to the def c enc es dent f ed n the Berg n Inqu ry, the Boards are current y 
exerc s ng an ncreased overs ght ro e that w  adjust once the reform agenda s de vered and 
structures, po c es and procedures are n p ace and proven susta nab e. 

14. The Crown Resorts board s engagement s at an enterpr se-w de eve  as the reform agenda s 
be ng mp emented across Crown's Sydney, Me bourne and Perth operat ons and ent t es. 

15. The Crown Resorts board s engaged n contr but ng to and oversee ng the reform agenda and  
ensur ng appropr ate structures and resources are n p ace to support th s effort. The board s 
a so engaged n progress ng the rebu d of the Boards and recru tment of key execut ve ro es as 
we  as support ng and oversee ng management s efforts. The Crown Resorts Execut ve Cha r s 
engag ng w th management, externa  adv sors, gam ng regu ators and nvestors. The Crown 
Resorts board members are a so engaged w th the execut ve team through week y meet ngs.  

16. There has been and cont nues to be an ncreased eve  of commun cat on from the Boards. The 
Boards are focussed on keep ng emp oyees nformed and prov d ng d rect on, encouragement 
and support. 

17. The Crown Resorts and Crown Me bourne Board Charters prov de further deta  of the overs ght 
and mon tor ng ro e of each board.  

(a) See sect ons 3.1 and 3.2 of the Crown Resorts Board Charter dated February 2020, 
a copy of wh ch s at CRL.627.001.0021. 

(b) See sect ons 3.1 and 3.2 of the Crown Me bourne Board Charter dated August 
2020, a copy of wh ch s at CRW.505.001.1186. 

3. Provide a copy of the Crown Resorts board charter and any agreement or document 
that evidences the terms of each director's appointment. 

6. Provide and copy of the Crown Melbourne board charter and any agreement or 
document that evidences the term of each director's appointment.  

18. Crown Resorts and Crown Me bourne board charters are prov ded at CRL.627.001.0021 and 
CRW.505.001.1186. 

19. I understand that the terms of appo ntment for each d rector have been prov ded to the 
Comm ss on as part of RFI-010. 

 

7. Identify the senior executives of Crown Resorts who report directly to or are regularly 
invited to attend meetings of the Crown Resorts board and/or any Crown Reports board 
committees and: 
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(a) provide a brief description of their role and responsibilities; 

(b) identify when they were appointed and any other previous roles at Crown 
Resorts; 

(c) identify their direct reports and provide a brief description of their role and 
responsibilities. 
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8. Identify the senior executives of Crown Resorts or Crown Melbourne who report 
directly to or are regularly invited to attend meetings of the Crown Melbourne board and/or 
any Crown Melbourne board committees and: 

(a) provide a brief description of their role and responsibilities; 

(b) identify when they were appointed and any other previous roles at Crown 
Resorts; 

(c) identify their direct reports and provide a brief description of their role and 
responsibilities. 

20. From January 2020 and pr or to recent changes n execut ve post ons s nee February 2021 , 
Ken Barton (CEO, Crown Resorts), Aan McGregor (CFO, Crown Resorts), Mary Manos 
(Company Secretary and Genera Counse , Crown Resorts), Barry Fe stead (CEO, Austra an 
Resorts) and Todd N sbett (Execut ve V ce Pres dent Strategy & Deve opment, Crown Resorts) 
regu ar y attended stand ng Crown Resorts board meet ngs. 

21. Sm ar y, for the same t meframe, Ken Barton (CEO, Crown Resorts), A an McGregor (CFO, 
Crown Resorts, prev ous y CFO, Austra an Resorts), Mary Manos (Co-Company Secretary, 
CML), Joshua Preston (Co-Company Secretary, CML and CLO, Austra an Resorts), Barry 
Fe stead (CEO, Austra an Resorts), Todd N sbett (Execut ve V ce Pres dent Strategy & 

Deve opment, Crown Resorts) and Xav er Wash (COO, Crown Me bourne at the t me) regu ar y 
attended stand ng Crown Me bourne board meet ngs. 

22. Set out be ow s a tab e that dent f es sen or execut ve and management attendees (and the r 
roes) at a or part of stand ng Board and comm ttee meet ngs s nee the start of 2020. Th stab e 
has been prepared based on a rev ew of the m nutes of those meet ngs undertaken at my 
request. 

Board I Regular Attendees 
Committee 

Crown Resorts . A an McGregor (CFO, CRL, prev ous y CFO, Austra an Resorts) 

Board . Todd N sbet (Execut ve V ce Pres dent Strategy & Deve opment, CRL) 

. Kar B tar (Execut ve V ce Pres dent, Group Corporate Affa rs, CRL) 

. Xav er Wa sh (CEO, CML prev ous y COO, CML) 

. John Sa omone (CFO, Austra an Resorts) 

. Steven B ackbum (Ch ef Comp ance and F nanc a Cr me Off cer, CRL) 

. Barry Fe stead (CEO, Austra an Resorts) 

. Mary Manos (Company Secretary & Genera Counse , CRL) 

. Ken Barton (CEO, CRL) 

. Lauren Harr s (Lega Counse , CRL; Ass slant Company Secretary, CRL) 
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Board I 
Committee 

Regular Attendees 

CRW.998.001.0110 

Crown Resorts • A an McGregor (CFO, CRL, prev ous y CFO, Austra an Resorts) 

Ange na Bowden Jones (G oba Head of Tax, CRL) 
Aud t Comm ttee 

Crown Resorts 
Norn nat on and 
Remunerat on 

Commttee 

Crown Resorts 
Occupatona 

Heath and 
Safety 
Commttee 

Crown Resorts 
Responsbe 
Gamng 
Commttee 

Crown Resorts 
Rsk 
Management 

Commttee 

• John Sa omone (CFO, Austra an Resorts) 

• Mary Manos (Company Secretary & Genera Counse , CRL) 

• Ken Barton (CEO, CRL) 

• Lauren Harr s (Lega Counse , CRL; Ass stant Company Secretary, CRL) 

Mary Manos (Company Secretary & Genera Counse , CRL) 

Ken Barton (CEO, CRL) 

Lauren Harr s (Lega Counse , CRL; Ass stant Company Secretary, CRL) 

Tony Graham (GM Heath & Safety) 

A an McGregor (CFO, CRL) 

Dam r Kucan (EGM Human Resources) 

Crag Morr s (GM Property Serv ces) 

• Mary Manos (Company Secretary & Genera Counse , CRL) 

• Ken Barton (CEO, CRL) 

• Barry Fe stead (CEO, Austra an Resorts) 

• Lauren Harr s (Lega Counse , CRL; Ass stant Company Secretary, CRL) 

Sonja Bauer (Group GM Respons be Garn ng, Austra an Resorts) 

Dav d Skene (Head of Lega , Betfa r) 

Me an e Stre en (Genera Manager Respons be Gam ng, Crown Perth 

L mted) 

• A an McGregor (CFO, CRL) 

• Rowan Cameron (GM Respons be Gam ng Sydney) 

• Luke Overman (GM Respons be Gam ng Me boume) 

• Barry Fe stead (CEO, Austra an Resorts) 

• Lauren Harr s (Lega Counse , CRL; Ass stant Company Secretary, CRL) 

• Josh Preston (CLO, Austra an Resorts) 

• Mary Manos (Company Secretary & Genera Counse , CRL) 

• Ken Barton (CEO, CRL) 

A an McGregor (CFO, CRL) 

Anne Segers (Chef R sk Off cer, prev ous y Group GM R sk & Aud t) 

Steve B ackbum (Chef Comp ance and F nanc a Cr me Off cer, CRL) 

• Andre Ong (Group Chef Informal on Off cer) 

• Crag Preston (Group Genera Manager IT Governance) 

• John Sa omone (CFO, Austra an Resorts) 

• N ck Stokes (Group GM AML) 

• M che e Fed ng (Group GM Regu atory and Comp ance) 

• Mary Manos (Genera Counse CRL; Company Secretary, CRL) 
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Board I Regular Attendees 
Committee 

. Ken Barton (CEO, CRL) 

. Barry Fe stead (CEO, Austra an Resorts) 

. Lauren Harr s (Lega Counse , CRL; Ass slant Company Secretary, CRL) 

. Josh Preston (CLO, Austra an Resorts) 

Crown . A an McGregor (CFO, CRL, prev ous y CFO, Austra an Resorts) 

Meboume . Todd N sbet (Execut ve V ce Pres dent Strategy & Deve opment, CRL) 
Board . Xav er Wa sh (CEO, CML prev ous y COO, CML) 

. John Sa omone (CFO, Austra an Resorts) 

. Ken Barton (CEO, CRL) 

. Barry Fe stead (CEO, Austra an Resorts) 

. Joshua Preston (Co Secretary, CML) (CLO, Austra an Resorts) 

. Mary Manos (Company Secretary & Genera Counse , CRL) (Co 

Secretary, CML) 

Crown . A an McGregor (CFO, CRL, prev ous y CFO, Austra an Resorts) 
Me boume Aud t . Anne Segers (Chef R sk Off cer, prev ous y Group GM R sk & Aud t) 
Commttee . John Sa omone (CFO, Austra an Resorts) 

. Xav er Wa sh (CEO, CML) 

. Ken Barton (CEO, CRL) 

. Joshua Preston (Co Company Secretary, CML) (CLO, Austra an 

Resorts) 

. Mary Manos (Company Secretary & Genera Counse , CRL) (Co 
Company Secretary, CML) 

. Barry Fe stead (CEO, Austra an Resorts) 

Crown . M che e Fed ng (GGM Regu atory & Comp ance) 
Meboume . A an McGregor (CFO, CRL, prev ous y CFO, Austra an Resorts) 
Comp ance 
Commttee . John Sa omone (CFO, Austra an Resorts) 

. Shannon Byrne (Lega Counse , CML) 

. Joshua Preston (Co Company Secretary, CML) (CLO, Austra an 
Resorts) 

. Mary Manos (Company Secretary & Genera Counse , CRL) (Co 
Company Secretary, CML) 

. Ken Barton (CEO, CRL) 

. Barry Fe stead (CEO, Austra an Resorts) 

23. At CRW.512.041 .0079 are organ sat ona structures prov d ng deta s of the d rect reports to 
each of the to ow ng sen or execut ves. 

(a) He en Coonan, Execut ve Cha rman 

(b) Xav er Wash, CEO Crown Me bourne 

(c) A an McGregor, CFO Crown Resorts 
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(d) John Sa omone, CFO Austra an Resorts 

(e) Steven B ackburn, Ch ef Comp ance and F nanc a  Cr me Off cer 

(f) Anne S egers, Ch ef R sk Off cer 

(g) Todd N sbet, Execut ve V ce Pres dent Strategy and Deve opment 

24. The above attachment was prov ded to me. 

Strategic objectives  

9. Outline Crown Resorts' strategic objectives and any current strategic plan. 

25. Crown Resorts  core strateg c object ves are focussed on enhanc ng enterpr se-w de regu atory 
comp ance, r sk management and governance standards as represented through the 
company s deta ed regu atory reform agenda. Dr v ng cu tura  change s a key strateg c focus 
that w  support the de very and susta nab ty of the reforms. S gn f cant resources and effort 
are be ng nvested n support of mp ement ng the reform agenda.  

26. Other key strateg c object ves nc ude: 

(a) The reopen ng of propert es fo ow ng COVID mandated c osures and ensur ng 
COVID restr ct ons are adhered to and safe operat ng env ronments are prov ded 
for patrons and emp oyees.  

(b) The recovery of operat ons over the med um to ong term g ven the changes n the 
operat ng env ronment and market as mpacted by COVID. 

(c) The comp et on and open ng of Crown Sydney, from construct on handover to 
commenc ng operat ons at the property.   

27. The reform agenda and the key strateg c object ves of the bus ness are focussed on meet ng 
the requ rements of our regu ators and the commun ty, support ng our emp oyees and 
customers, and dr v ng susta nab e returns for shareho ders. 

10. Outline Crown Melbourne's strategic objectives and any current strategic plan. 

28. Crown Me bourne s core strateg c object ves are a gned w th Crown Resorts', be ng: 

(a) Regu atory comp ance and governance through the efforts focussed on mp ement ng 
the company w de regu atory reform agenda.   

(b) The recovery of operat ons fo ow ng a per od of c osure (from 23 March 2020 to 12 
November 2020) and operat ng w th n COVID mandated restr ct ons. 

(c) Restructure of operat ons n response to changes that have been undertaken as part of 
the reform agenda wh ch have nc uded ceas ng dea ngs w th junkets, restructur ng and 
on-shor ng of the VIP Internat ona  team and mode  and cessat on of ndoor smok ng. 

11. Explain how Crown Resorts, Crown Melbourne and the Boards measure whether and 
how their objectives have been met. 

29. The Boards have v s b ty to the progress and measurement of strateg c object ves through the 
presentat on of var ous reports, updates and d scuss on at the Crown Resorts and Crown 
Me bourne board meet ngs as we  as across the var ous board comm ttees. 
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30. Coord nat on and management of the reform agenda s be ng ed by the Execut ve Genera  
Manager Transformat on & Regu atory Response. A governance structure and deta ed scope of 
works have been deve oped, accountab t es ass gned to execut ve and board members and 
de very t me nes def ned for a s gn f cant number of the workstreams. The Crown Resorts 
board s rece v ng regu ar updates on the reform agenda through board meet ngs, week y 
execut ve meet ngs, updates from the Execut ve Cha r, and engagement w th respect ve 
execut ves accountab e for the var ous workstreams. 

31. Other reports to the Boards that support the overs ght over the company s strateg c object ves 
nc ude: 

(a) Crown Resorts and Crown Melbourne CEO reports – prov de trad ng and operat ona  
updates, deta s of property act v t es, regu atory and comp ance matters, HR and 
emp oyee matters 

(b) CFO Reports  Financial Summary and IR Reports – prov de performance, cap ta  
expend ture, cash and debt management updates 

(c) Transformation updates – focussed on the regu atory reform agenda 

(d) AML/CTF updates  Legal and Compliance updates  Material Risk and Emerging Risk 
reports – prov de ns ght to progress on key reform agenda n t at ves  

(e) Development Reports – cover ng the Crown Sydney project for Crown Resorts and 
property cap ta  works for Crown Me bourne 

(f) Section 25 Updates – cover ng progress on the recommendat ons from the S xth 
Rev ew of Cas no L cense 

(g) Annual Plan and Strategic Plan presentations  Sensitivity Analysis  

32. These reports enab e the Boards to assess overa  progress of the strateg c object ves on a 
f nanc a  and non-f nanc a  bas s through the f nance reports and other report ng updates 
rece ved. 

12. Provide any current statement of values and any statements that have applied to the 
Boards, Crown Resorts employees and Crown Melbourne employees in the past 10 years. 

33. A copy of the Crown Resorts Code of Conduct dated Ju y 2020 s at CRW.512.012.0133 . 

13. Provide any current code of conduct and any codes of conduct that have applied to 
the directors, senior executives and employees of Crown Resorts and Crown Melbourne in the 
past 10 years. 

34. A copy of the Crown Resorts Code of Conduct dated Ju y 2020 s at CRW.512.012.0133 .  

35. A copy of the Crown Resorts Code of Conduct for D rectors dated February 2008 s at 
CRL.590.001.0067.  

36. A copy of the Crown Resorts Code of Conduct for Emp oyees dated August 2008 s at
 INQ.010.003.0082. 
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14. Explain how Crown Resorts, Crown Melbourne and the Boards have satisfied 
themselves that Crown Resorts' and Crown Melbourne's remuneration policies and 
structures are aligned with their purpose, values, strategic objectives and risk appetite. 

37. The Boards have sought to a gn remunerat on po c es w th Crown's purpose, va ues, strateg c 
object ves and r sk appet te through the CEO s key performance object ves (KPOs) w th the 
ntent on that sen or execut ve KPOs were a gned to the KPOs agreed and approved for the 
CEO. 

38. As prov ded n the 2020 remunerat on report, the remunerat on of the CEO and sen or 
execut ves was based on performance aga nst KPOs that represented the company s purpose, 
va ues, strateg c object ves and r sk appet te. 

39. CEO KPOs covered f nanc a  and non f nanc a  de verab es (operat ona , strateg c, governance, 
r sk and comp ance, hea th and safety and peop e and cu ture object ves). The CEO's KPOs 
were rev ewed and recommended by the Peop e, Remunerat on and Nom nat ons comm ttee 
and approved by the board. 

40. F xed remunerat on s determ ned on the bas s of ro e, geograph ca  ocat on, exper ence and for 
the purpose of annua  rev ews, the execut ve s performance aga nst the r KPOs.  

41. Rev s ons to f xed remunerat on and short term ncent ves (STIs) are determ ned on the bas s of 
performance aga nst KPOs. 

42. Sen or execut ve remunerat on and STI recommendat ons are rev ewed by the Peop e, 
Remunerat on and Nom nat ons comm ttee and approved by the board. 

43. It was agreed that from 2021 onwards, 50% and 25% of CEO and sen or execut ve STIs wou d 
be deferred to a ow cons derat on of c rcumstances that may not have mater a sed at the t me 
of payment. 

44. Crown s f nanc a  performance s the thresho d for pay ng STIs across the company. R sk and 
comp ance metr cs are be ng cons dered as add t ona  entry gates for the qua f cat on of 
ncent ves go ng forward.  

Appointments  

15. Do the Boards seek to address the composition of the Boards by reference to a skills 
matrix?   

45. The Crown Resorts board has adopted a sk s matr x wh ch s used to cons der the m x of sk s 
and d vers ty n exper ence the board seeks to ach eve through ts membersh p. 

46. The Crown Me bourne board does not have a separate sk s matr x. 

16. If yes, provide a copy of the skills matrix and any skills matrix that has existed in the 
last 10 years.  

47. A copy of the sk s matr x s set out n the Crown Resorts 2020 Annua  Report at 
CRW.512.012.1461 at pages .1495 to .1497. 

17. Do the Boards currently meet the objectives of the skills matrix?  If not, why not?  
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48. The Crown Resorts board current y meets the sk s object ves however we are seek ng to bu d 
broader and deeper coverage of the sk s object ves through the cont nued renewa  of the 
board. 

18. If no to paragraph 15, how do the Boards seek to ensure that they have the 
appropriate balance of skills, knowledge, experience, independence and diversity to enable 
them to discharge their duties and responsibilities effectively?  How has this process 
changed in the last 10 years?  

49. The Crown Me bourne board has been ma n y compr sed of members from the Crown Resorts 
board and Crown Resorts execut ve team. As a resu t, the sk s matr x adopted by Crown 
Resorts has supported the se ect on of board members that have a so jo ned the Crown 
Me bourne board. 

50. The Me bourne board charter a so requ res that cons derat on be g ven to cand dates  sk s and 
exper ence and how they affect the overa  ba ance of the compos t on of the board. 

51. As part of the board renewa  process, the Crown Resorts board has been focussed on f nd ng 
cand dates w th appropr ate sk s and exper ence to serve on the Crown Me bourne board. The 
appo ntments of N ge  Morr son and Bruce Carter are representat ve of th s. 

19. Does the current composition of the Boards achieve the Boards’ objectives as set 
out in answer to paragraph 18?  If not, why not?    

52. I be eve the compos t on of the Crown Me bourne board current y meets the object ves set out 
n quest on 18. 

20. Do the Boards have a nominations and remuneration committee?  If yes, outline the 
role and responsibilities of the nominations and remuneration committee, including the chair 
and members of the committee and when they were appointed.  

53. The Crown Resorts board has a Peop e, Nom nat on and Remunerat on (PRN) comm ttee. The 
Crown Me bourne board does not have a separate PRN comm ttee. The efforts of the PRN 
comm ttee at the Crown Resorts eve  oversee company-w de PRN n t at ves. 

54. The PRN comm ttee s respons b e for ensur ng appropr ate board compos t on, success on and 
deve opment through mp ement ng appropr ate processes and rev ew of board performance. 
The comm ttee s a so respons b e for the rev ew of board fees and CEO and sen or 
management execut ve f xed and var ab e remunerat on structures. A gned to these 
respons b t es, the PRN s a so respons b e for the rev ew of the Remunerat on Report and 
respect ve stakeho der commun cat ons. 

55. The fo ow ng d rectors are current members of the PRN comm ttee: 

(a) Anton a Korsanos (cha r s nce 5 March 2021, member s nce 17 February 2021) 

(b) Jane Ha ton (member s nce 5 March 2021) 

(c) N ge  Morr son (member s nce 14 Apr  2021) 

56. A copy of the PRN Comm ttee charter dated February 2021 s at CRW.512.010.0345. 
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21. Outline the process the nominations and remuneration committee or the Boards follow in 
appointing new directors of the Boards.  Outline any changes to that process in the last 10 
years.  

24. Explain the process of selection, the preferred skill set of new nominees or 
appointees to the Boards and the role such nominees or appointees are intended to fill.   

25. Outline the processes Crown Resorts and Crown Melbourne employ to address 
board succession issues and to ensure that the Boards have the appropriate balance of 
skills, knowledge, experience, independence and diversity to enable them to discharge their 
duties and responsibilities effectively.   

57. The current board renewa  strategy s focussed on rebu d ng the board w th a fu  comp ement 
of ndependent non execut ve d rectors, ach ev ng at east 3 appo ntments by the 2021 AGM 
and ensur ng requ red sk s n support of Crown s reform agenda. 

58. The targeted s ze of the board s s x to seven d rectors (p us the ro e of the Ch ef Execut ve 
Off cer) to a ow for order y success on go ng forward. 

59. Korn Ferry (KF) were se ected to support the Crown Resorts board w th the process of board 
renewa . KF were br efed by He en Coonan (Crown Resorts Cha r), Haro d M tche  (Cha r of 
PRN) and myse f. The se ect on cr ter a are based on the reform agenda and the board sk s 
matr x, ava ab ty and ocat on of nd v dua s. Each cand date s a so cons dered for h s or her 
execut ve and board exper ence. 

60. KF have supported the Crown Resorts board n search ng for and assess ng cand dates aga nst 
the def ned cr ter a as we  as the r f t and su tab ty to the current env ronment wh ch the 
company s operat ng n. Cand dates have been nterv ewed by var ous members of the board 
and KF have a so undertaken reference checks pr or to the PRN comm ttee rev ew ng and 
recommend ng the r appo ntment for board approva .  

61. As prov ded n my response to quest on 18 above, as part of the board renewa  process, the 
Crown Resorts board has a so been focussed on f nd ng cand dates w th appropr ate sk s and 
exper ence to a so serve on the Crown Me bourne board. 

62. N ge  Morr son and Bruce Carter are the most recent y appo nted d rectors to the Crown Resorts 
board n ne w th the board renewa  strategy out ned above. 

63. I have not had v s b ty to the process adopted by the PRN comm ttee w th respect to board 
appo ntments pr or to jo n ng the Crown Resorts board therefore cannot comment on processes 
adopted n the past. 

22. Outline the process by which the current directors of the Boards were appointed 
including but not limited to the process of selection, assessment of skills and experience 
and the objectives behind each appointment.  Did Mr James Packer have any role in their 
appointment?  

64. The process I have out ned above was app ed to the appo ntment of N ge  Morr son and Bruce 
Carter. To the best of my know edge, Mr James Packer had no ro e n the r appo ntment. 

65. I cannot comment on the process adopted n appo nt ng He en Coonan and Jane Ha ton.  

66. As part of my appo ntment to the Crown Resorts board I had no engagement w th an execut ve 
search f rm. I was approached by John A exander fo ow ng the announcement of my ntended 

CRW.998.001.0116



CRW.998.001 .0117 

res gnat on from Ar stocrat. I am not aware of whether Mr James Packer had any nvo vement n 
my appo ntment, but I have never met or spoken w th h m. 

67. To the best of my know edge, the engagement of an execut ve search f rm commenced w th the 
current board renewa strategy. 

23. Outline the process by which the former directors of the Boards, John Alexander, 
Michael Johnstone, Guy Jalland, John Poynton and Harold Mitchell, were appointed. Were 
they appointed at the request or direction of Mr Packer? 

68. i cannot comment on the process adopted n appo nt ng the above former d rectors as these 
appo ntments occurred pr or to my rece pt of regu atory approva s and commencement on the 
Crown Resorts board. 

69. M chae Johnstone, Guy Ja and and John Poynton were nom nees of the major shareho der, 
CPH. 

26. Outline the remuneration structure for the directors of the Boards including whether 
it includes performance based remuneration. 

70. Non execut ve d rectors do not rece ve performance based remunerat on. The tab e be ow 
summar ses the current fee structure for d rectors on the Crown Resorts and Crown Me boume 
boards. 

Director fees 

Execut ve Cha r $1,800,000 (pus Non Execut ve 
Char fee of $700,000) 

Non Execut ve Cha r $700,000 

Base Non execut ve 
D rector Fees $170,000 

Active Board Committees 

Char $25,000 

Member $15,000 

Crown Melbourne Board 

Char $115,000 

Member $60,0001 

Crown Perth Board 

Char $115,000 

Member $60,000 

Crown Sydney Board 

Char $115,000 

Member $60,000 

• All board fees are inclusive of superannuation except for Rowena Danziger's fees which are exclusive of superannuation 
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27. Outline the process that exists to assess and evaluate each director’s performance 
and the tenure of appointment. 

71. The PRN comm ttee s respons b e for deve op ng and mp ement ng an eva uat on process for 
the board, ts comm ttees and ts d rectors. Th s s undertaken by way of a conf dent a  
quest onna re fo ow ng the comp et on of each f nanc a  year. S nce I jo ned the Crown Resorts 
board n May 2018 there has been an eva uat on quest onna re comp eted by board members n 
Ju y of each year.  

72. From my rev ew of the PRN comm ttee m nutes, the resu ts of the survey were summar sed and 
rev ewed by the PRN comm ttee w th commentary prov ded by nd v dua  d rectors rev ewed by 
the PRN comm ttee cha r and shared w th the comm ttee. The resu ts of the survey were a so 
prov ded to and d scussed at the Crown Resorts board. The resu ts of the Ju y 2020 survey 
were cons dered by the Crown Resorts board at the meet ng he d on 18 August 2020. 

73. The quest onna res have not spec f ca y referenced tenure however they have covered 
sat sfact on of the sk s matr x and success on p ans.  

74. The Crown Resorts Const tut on does not spec fy any tenure requ rements on d rectors however 
t requ res a th rd of the d rectors to stand for re-e ect on every year.  

75. Th s s my f rst year as the Cha r of the PRN Comm ttee. I w  ra se any ssues about d rectors 
performance com ng out of th s year s survey w th the Crown Resorts Cha r and ensure there s 
appropr ate fo ow up.  

28. Outline the process that exists to assess and evaluate each senior executive’s 
performance and the tenure of appointment. 

76. Sen or execut ves are annua y assessed on the r performance aga nst set KPOs. Tenure s not 
separate y cons dered. 

77. P ease a so refer to Q14. 

78. One of my object ves as recent y appo nted PRN Cha r s to work w th the Ch ef Peop e and 
Cu ture Off cer to rev ew current performance rev ew processes as we  as short term and ong 
term ncent ve structures. 

Risk appetite  

29. Outline the current risk appetite adopted by the Boards for the Crown Companies, 
Crown Resorts and Crown Melbourne.     

30. Provide a copy of any risk appetite statement.  

31. Outline how the risk appetite for the Crown Companies, Crown Resorts and Crown 
Melbourne has changed in the past 10 years.    

79. The Boards  overa  has a ow r sk appet te part cu ar y for ega , regu atory, safety, secur ty and 
surve ance r sks w th h gher to erance on r sks to f nances, serv ces or nfrastructure.  

80. Pr or to December 2018, Crown Resorts d d not have a documented r sk appet te statement. 
The r sk appet te n ts current format was approved n December 2018. Rev s ons made s nce 
nc ude the approva  of an overarch ng r sk appet te statement and the add t on of subcategor es 
and metr cs assoc ated w th those subcategor es.  
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81. The r sk appet te s now represented through an overarch ng r sk appet te statement and seven 
mpact categor es a med at gu d ng the var ous operat ons and funct ons across Crown as to the 
r sk to erance and report ng tr ggers across operat ona , regu atory and ega  requ rements. 
Report ng tr ggers a m to ensure r sk s appropr ate y dent f ed and esca ated. Qua tat ve 
statements and quant tat ve metr cs represent ng report ng tr ggers have been def ned for each 
mpact category and sub-category. 

82. Other than f nanc a  metr cs set at eve s of appropr ate mater a ty, non-f nanc a  r sk to erance 
eve s and the thresho ds to esca ate are ow across the mpact categor es such as brand, 
regu atory and ega , safety, secur ty, protect on of nformat on, strateg c projects and bus ness 
cont nu ty.  

83. On 14 Apr  2021, the Crown Resorts board cons dered a separat on of the “regu ator/ ega ” and 
“peop e” r sk categor es and n part cu ar, prov d ng for a spec f c AML r sk to erance. It was a so 
agreed at th s meet ng that an overarch ng r sk appet te statement shou d be deve oped. These 
rev s ons were approved by the Crown Resorts board on 23 Apr  2021 and w  be presented to 
the Crown Me bourne board n the same form for approva  at ts next meet ng.  

84. The Crown Resorts L m ted R sk Management Strategy approved on 23 Apr  2021 s at 
CRW.512.041.0055.  

85. The h story of amendments to the r sk appet te were summar sed n a document presented to 
the R sk Management Comm ttee on 25 March 2021, prepared by the Ch ef R sk Off cer. 

86. P ease refer to the memo from Anne S egers to the R sk Management Comm ttee dated 15 
March 2021 t t ed 'Crown Resorts L m ted – R sk Management Framework Progress and 
Update' at pages .0025 to .0034 of the meet ng pack for the R sk Management Comm ttee 
meet ng on 25 March 2021, a copy of wh ch s at CRW.512.004.0001.   

Sixth Casino Review  

32. Outline the consideration given by the Boards in relation to the following matters 
raised in the Sixth Casino Review before July 2019:  

(a) the risks associated with Mr Packer’s influence over Crown Resorts arising from 
the 46 per cent of the voting power he controls through CPH;  

87. I do not spec f ca y reca  any cons derat on g ven by the Boards to the r sk assoc ated w th Mr 
Packer's nf uence over Crown Resorts ar s ng from the 46 per cent ho d ng as ra sed by the 
S xth Cas no Rev ew. In ts rev ew the VCGLR made no recommendat ons regard ng th s matter 
and conc uded that t was appropr ate y managed through the governance framework and the 
Crown Resorts board.  

88. The board was aware of and cons dered the r sks assoc ated w th Mr Packer s nf uence over 
Crown Resorts ar s ng from h s shareho d ng through CPH. Th s nc uded the separate protoco s 
deve oped around the prov s on of nformat on n the second ha f of 2018 and cons derat on n 
the f rst ha f of 2019 to separate the ro e of the Execut ve Cha r, Mr John A exander and appo nt 
an ndependent CEO.  

89. Fo ow ng the departure of Mr Packer from the Crown Resorts and CPH boards, CPH requested 
an extens on of the CPH serv ces agreement to a ow for the shar ng of nformat on.  Crown 
sought ega  adv ce and fo ow ng rece pt of that adv ce the PRN comm ttee recommended to 
the board to mp ement the Contro ng Shareho der Protoco .  
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90. The protoco  app ed to Mr Packer, CPH and CPH execut ves and protected the conf dent a ty of 
nformat on prov ded. The protoco  a so app ed to Crown Resorts d rectors, off cers and key 
sen or management personne  and m ted the prov s on of nformat on on the bas s that t was n 
the best nterest of a  shareho ders. 

(b) the recommendation that, by 1 January 2019, Crown Resorts develop, and submit 
to the VCGLR for approval, a change program to fully engage its independent 
directors in proactive strategic oversight of the operations of the Melbourne Casino;  

(c) the recommendation that particular consideration be given to formulating a 
charter for the Crown Melbourne board;  

(d) the recommendation that particular consideration be given to fully documenting, 
for visibility to the VCGLR, the reporting and decision-making relationships between 
all of the boards, committees and executive meetings with responsibility for, or 
oversight of, Melbourne Casino functions; and  

(e) the recommendation that particular consideration be given to elevation of 
governance to the Crown Resorts board and committees;   

(f) the recommendation that, by 1 January 2019, Crown Resorts undertake a review of 
the required qualifications for committee chairs set out in the charters and ensure 
that the appointees’ actual qualifications match;  

(g) the recommendation that, by 1 July 2019, Crown Resorts assess the robustness 
and effectiveness of its risk framework and systems, including reporting lines in the 
chain of command, and upgrade them where required.  

33. Outline the changes Crown Resorts made, before July 2019, to its corporate 
governance framework, risk management framework and any other systems and procedures 
as a consequence of the Sixth Casino Review and the recommendations made by the 
VCGLR. 

91. I have addressed the response to the above quest ons by reference to documents.  

92. The Boards gave the fo ow ng cons derat on to the above recommendat ons pr or to Ju y 2019: 

(a) The draft S xth Rev ew of the Cas no L cense report was prov ded to Crown Me bourne 
on 22 May 2018. 

(b) The draft report and a draft response prepared by management were prov ded to the 
Boards at the 20 June 2018 meet ngs. The draft response cons dered by the Boards 
expressed support for each of the above recommendat ons. 

(c) Crown Me bourne responded to the VCGLR on 2 Ju y 2018 accept ng the above 
recommendat ons. 

(d) At the 8 August 2018 Crown Resorts board meet ng t was noted that the Respons b e 
Gam ng Comm ttee wou d mon tor the effort and progress n support of the respons b e 
gam ng recommendat ons and the Crown Me bourne board wou d oversee the de very 
of a  recommendat ons.  

(e) The Crown Resorts board a so rece ved regu ar updates of the program of work n 
support of the recommendat ons. 
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93. The fo ow ng changes were made before Ju y 2019 n response to the above 
recommendat ons: 

Recommendat on 1 

(a) On 24 December 2018, Crown odged a subm ss on to the VCGLR out n ng ts proposa  
to address the matters set out n Recommendat on 1 (the submission).  John Horvarth, 
as Cha r of the Crown Me bourne Comp ance comm ttee and I, as Cha r of the Crown 
Me bourne Aud t comm ttee, rev ewed the subm ss on pr or to t be ng odged.  

(b) On 12 February 2019, the Crown Me bourne board was presented w th a proposed 
board charter. 

(c) On 19 February 2019, the Crown Resorts board adopted rev sed board and comm ttee 
charters for Crown Resorts. 

(d) On 12 June 2019, the Crown Resorts board adopted a De egat ons Po cy. 

Recommendat on 2 

(e) On 5 September 2018, I was appo nted as the Cha r of the Crown Me bourne Board 
Aud t Comm ttee n response to the rev ew. 

Recommendat on 3 

(f) On 26 November 2018, the Crown Me bourne board approved the R sk Appet te. 

(g) On 11 December 2018, the R sk Appet te was adopted by Crown Resorts. The board 
a so cons dered a rev sed r sk matr x. 

(h) In February 2019, Crown Me bourne engaged De o tte R sk Adv sory Pty Ltd to conduct 
an assessment of Crown s r sk management framework. 

( ) On 7 June 2019, the Crown Resorts board reso ved to adopt the R sk Management 
Strategy. 

Deloitte review  

34. Outline the nature and scope of the review undertaken by Deloitte in late 2020 in 
relation to the governance and operations of Crown Resorts or Crown Melbourne.    

35. Outline the findings or recommendations made by Deloitte as a consequence of the 
Deloitte review.  If the review is not yet complete, outline its status and identify any interim 
findings or recommendations. 

36. What changes have been or will be implemented as a result of the Deloitte review? 

94. De o tte have been engaged to conduct an organ sat ona  cu ture rev ew n support of assess ng 
the current cu ture. Th s effort w  prov de a base ne and ns ghts that w  be used to deve op 
responses n support of dr v ng the cu ture reform program. 

95. The program of work w  be undertaken n four phases w th the f rst phase cons st ng of a 
desktop rev ew and consu tat ons to assess the company s cu ture framework. Phase 2 of the 
De o tte work nvo ves the deve opment and ro  out of an organ sat on w de cu ture survey wh ch 
was aunched on 22 Apr  2021. Phase 3 w  nvo ve deta ed ana ys s and assessment of the 
data to support Phase 4 wh ch w  focus on the deve opment of a roadmap for change.  
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96. Based on the scope of work undertaken, the object ves of the f rst 2 phases were a gned to 
de ver ng the cu ture survey that w  prov de a current measure and understand ng of Crown s 
cu ture today.  

97. Recommendat ons and the deve opment of our cu ture change program w  be ed by the CEO 
when appo nted and the new y appo nted Ch ef Cu ture and Peop e Off cer w th the support of 
the execut ve team and the Board. 

98. De o tte has dent f ed f nd ngs from the r desktop rev ew. No recommendat ons have been made 
at th s stage of the engagement. A copy of De o tte's draft Phase 1 Report s at 
CRW.512.008.0009.  

Corporate governance reviews and advice  

37. What changes have been made to Crown Resorts’ corporate governance framework 
since the Bergin Inquiry commenced?  

99. S nce the Berg n Inqu ry commenced, the fo ow ng steps have been taken by Crown to mprove 
ts corporate governance framework: 

(a) Changes to the compos t on of the Board and the commencement of a board renewa  
strategy. The major ty of the board res gned nc ud ng a  three CPH nom nees and the 
CEO. Membersh p of the board today cons sts of 5 ndependent d rectors, one of whom 
s awa t ng regu atory approva s. 

(b) Changes to the Crown Resorts organ sat ona  structure, separat ng operat ng and 
comp ance funct ons as we  as ntroduc ng report ng nes to the board and var ous 
comm ttees. These rev s ons nc ude: 

( ) Creat on of a new Comp ance and F nanc a  Cr me department w th new 
eadersh p and ncreased resources.  

( ) Creat on and appo ntment of a Ch ef Comp ance and F nanc a  Cr me off cer to 
ead the Comp ance and F nanc a  Cr me department report ng to the Execut ve 
Cha r (CEO when appo nted) and the board. 

( ) Separat on of the R sk and Aud t funct on. 

( v) Creat on and appo ntment of Ch ef R sk Off cer ro e to ead the R sk funct on 
report ng to the Execut ve Cha r (CEO when appo nted) and the R sk 
Management Comm ttee. 

(v) Creat on and appo ntment of an Interna  Aud t Manager ro e to ead the Interna  
Aud t funct on report ng to the CFO and the Aud t and Governance Comm ttee. 

(v ) Separat on of the Genera  Counse  and Company secretary ro es. 

(v ) Creat on of a Ch ef Cu ture and Peop e Off cer ro e report ng to the Execut ve 
Cha r (CEO when appo nted). 

(v ) The operat ng structure has a so been f attened w th the remova  of the ro e of 
the CEO Austra an Resorts and the Ch ef Lega  Off cer Austra an Resorts. 

( x) A  new appo ntments w  have enterpr se-w de respons b t es and overs ght. 

(c) Cont nued mprovements have been made to the r sk management framework over th s 
per od:  
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( ) The R sk Management Strategy has been updated to nc ude a sect on on r sk 
cu ture. 

( ) A R sk and Comp ance Cu ture Framework has been deve oped, rev ewed by 
the R sk Management comm ttee and approved by the board. 

( ) The R sk Appet te has been expanded and approved by the board, w th an 
overarch ng r sk appet te statement deve oped and expans on of r sk categor es,  
n part cu ar prov d ng for a spec f c AML r sk to erance.  

( v) Increased frequency and ength of R sk Management comm ttee meet ngs. 

(v) Add t ona  and enhanced report ng to the R sk Management comm ttee. These 
nc ude enhanced report ng of emerg ng r sks and updates on mater a  r sks, r sk 
appet te dashboards and adjustments to the r sk prof e.  

(v ) Add t ona  resourc ng has been and s be ng added to the team. 

(d) Term nat on of the Contro ng Shareho der Protoco  and CPH Serv ces Agreement. 

(e) Restructur ng of the VIP Internat ona  mode  and team to an onshore mode  to operate 
from Me bourne under the eadersh p of Xav er Wa sh, CEO Me bourne. Overseas 
off ces were c osed and a  overseas dom c ed emp oyees were made redundant. 

(f) Appo ntment of new externa  ndependent aud tor. 

(g) Appo ntment of new company ega  adv ser and separate ega  adv ser to the board. 

38. Outline the nature of any advice that has been sought or obtained and reviews that 
have been undertaken, since the Bergin Inquiry commenced, in relation to: 

(a) Crown Resorts’ corporate governance framework;  

(b) board succession or board renewal;  

(c)  the composition of the Crown Resorts board.  

In relation to any reviews, outline its findings and recommendations.  

100. Crown Resorts sought ega  adv ce n ate 2020 from Herbert Sm th Freeh s n the context of 
restructur ng ts nterna  corporate governance structure from a decentra sed mode  to a 
centra sed mode .  

101. As noted n response to quest on 25, Korn Ferry were engaged n November 2020 to support 
the Crown Resorts board w th ts board renewa  strategy. 

102. The Cha r of Crown Resorts sought ega  adv ce n ate February 2021 from Arno d B och Le b er 
regard ng the res gnat on of d rectors from the Crown Resorts board fo ow ng the Berg n report. 

39. What changes have been or will be made to Crown Resorts’ corporate governance 
framework as a consequence of any advice or reviews referred to in paragraph 38?   

103. No changes have been made to trans t on to a decentra sed governance structure. Th s 
rema ns under cons derat on and w  need to be supported through a change management 
program as we  as requ re regu atory approva . 
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40. Since the Bergin Report, has Crown Resorts replaced its subsidiary boards and 
committees with one listed company board and one set of listed company committees?  

104. No, p ease refer to my response to Q39. 

41. Outline the nature of the legal advice or any other advice obtained by Crown Resorts 
in relation to the proposed reform in paragraph 40, including whether it may require 
regulatory approval in any States in which Crown operates.    

105. P ease refer to the responses I have prov ded to Q38(a) and Q39. 

42. To the extent not addressed elsewhere, outline the advice that has been sought or 
obtained and reviews that have been undertaken since the Bergin Report in relation to:  

(a) Crown Resorts’ corporate governance framework;  

(b) board succession or board renewal.  

In relation to any reviews, outline the findings and recommendations of such reviews.  

106. W th respect to Crown Resorts  corporate governance framework, I am not aware of any further 
rev ews, f nd ngs or undertak ngs other than the adv ce referred to n Q38. 

43. What changes have been made or will be made as a consequence of any advice that 
has been obtained or reviews that have been undertaken since the Bergin Report?  

107. P ease refer to the response I have prov ded to Q39. 

Bergin Report  

44. What deficiencies in Crown Resorts’ corporate governance framework contributed to 
the failures identified in the conclusions in the Bergin Report? 

108. In my v ew, def c enc es n how the corporate governance framework operated were caused by 
the fo ow ng: 

(a) confused and b urred report ng nes;  

(b) poor cu ture underp nned by a dr ve for prof ts; 

(c) organ sat ona  structures that created s os and comprom sed comp ance and 
esca at on of r sks to the board; 

(d) ack of capab ty and nsuff c ent resourc ng n support of r sk management and 
comp ance; and 

(e) def c enc es n the r sk management framework.  

109. Tak ng the three areas that the Berg n Inqu ry focussed on (Ch na arrests, ant -money 
aunder ng, junkets), I be eve the causes of fa ure across each t e back to what I have 
summar sed above. 
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China Arrests  

110. R sk was not esca ated to the Board. Th s was nf uenced by the b urr ng of report ng nes and 
eadersh p that gnored forma  report ng nes. Management were nf uenced by a commerc a y 
dr ven cu ture over r sk management and comp ance at a eve  beyond acceptab e r sk n ne 
w th ma nta n ng the safety of emp oyees and gam ng regu atory requ rements.  The VIP 
bus ness operated n ts own s o separate from the rest of the bus ness. I don t be eve the r sk 
appet te for Crown s operat ons n Ch na was appropr ate y set or mon tored.  

Anti-Money Laundering 

111. The r sk assoc ated w th cash depos ted nto the Southbank and R verbank bank accounts was 
e ther not understood or not recogn sed. The report ng structure d d not support the r sk 
management framework as operat ons and comp ance funct ons were comb ned under the 
same eadersh p. Th s wou d have created conf ct between comp ance and commerc a  
outcomes. Based on the ev dence prov ded at the Berg n Inqu ry, management d d not d sc ose 
to the board the under y ng concerns re at ng to these bank accounts when ra sed by the banks. 
I be eve th s was e ther dr ven by a cu ture focused on prof ts and ma nta n ng the status quo or 
a ack of understand ng, both are a concern. There was a so a ack of capab ty and resources 
across the r sk and AML funct ons, hence an nab ty to understand and dent fy the r sk.  

Junkets 

112. The ssues w th junkets re ated to: nf uence v a the VIP team wh ch was operat ng n a s o; 
b urred report ng nes; dec s on mak ng nf uenced by a cu ture focussed on de ver ng returns 
over an acceptab e eve  of r sk and comp ance. 

113. The board s dec s on to permanent y cease dea ng w th junkets announced on 17 November 
2020, was s gn f cant and a gned w th the company s r sk appet te.  

Reform agenda 

114. As referred to n my responses above, the Crown Resorts board s address ng these 
def c enc es through a s gn f cant reform agenda. 

115. I be eve the success of the reforms be ng mp emented w  be underp nned by a change n 
character and a r sk management and comp ance cu ture. 

116. Any change n cu ture must be dr ven by eadersh p. The new board and execut ve eadersh p 
team w  be cr t ca  to th s change. Th s journey has commenced w th the fo ow ng key n t a  
steps wh ch I be eve re nforce th s message. These changes respond to a  3 areas (Ch na 
arrests, AML, Junkets) focussed on by the Berg n nqu ry:  

117. Wh e there have been many changes made s nce the Berg n Inqu ry commenced (summar sed 
n Q37) the changes be ow represent those that go d rect y towards recogn s ng and accept ng 
the def c enc es I have referred to above and s gna ng the need for change from the top. 

(a) Appo ntment of ndependent cha r to the Crown Resorts board (current y a so nter m 
Execut ve unt  a new CEO s appo nted) 

(b) S gn f cant changes at board eve  w th the res gnat on and ret rement of a  but 3 board 
members, nc ud ng the res gnat on of a  CPH nom nees 

(c) Board renewa  purs ng a fu  board of ndependent non execut ve d rectors progress ng 
w th two new board members appo nted to date (one st  pend ng regu atory approva ) 
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(d) Deeper board engagement with management in defining, supporting and executing on 
the reform agenda 

(e) Termination of the Controlling Shareholder Protocol and CPH Services Agreement 

(f) Change in key management roles across Chief Executive Officer, Chief Executive 
Officer - Australian Resorts, Company Secretary and General Counsel, General Legal 
Counsel, Austral ian Resorts 

(g) Enhancing the risk management framework through a new operating structure 
separating compliance functions from operating functions, formalising reporting lines 
into the board and committees and increasing the prominence and resourcing of risk 
and AML functions: 

(i) Separate Financial Crime and Compliance Function with reporting line to CR 
Risk Committee 

(ii) Separation of Risk and Internal Audit with reporting line to CR Risk Committee 
and CR Audit & Governance Committee, respectively 

(iii) Separation of Company Secretary and General Counsel roles 

(h) New leadership roles focussed on Compliance and Risk Management 

(i) Chief Financial Crime and Compliance Officer (new hire - appointed) 

(ii) Chief People and Culture Officer (new hire - appointed) 

(ii i) Chief Risk Officer (promoted) 

(iv) Internal Audit Manager (new hire - appointed) 

(v) Company Secretary (new hire) 

(vi) General Counsel (new hire - recruiting) 

(i) Appointment of new external independent auditor 

U) Appointment of new company legal adviser and separate legal adviser to the Board 

(k) Transition to no indoor smoking announced and decision to cease making monetary 
and in-kind political donations 

(I) Enhanced communication with employees through town halls, executive meetings, 
business operations teams and the broader employee base 

(m) Company wide culture survey launched 22 April 2021 

Signed: 

Date: 
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