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Memorandum HARD FILE NO: INV -

T0 

Tun Bryant T.:;arn L•,ader. Co·ncltw'ce 

lr 1:est19at1c1ns tile Crown China su1tab.:1ty - DJte 
s?G consid0rat1cns 

2 Apr. 2018 

Purpose 

T:) prov dt: a report regarding reques15 and demands l'>Sued to Crown p.Ysum't to 
s2G of the Ca~:no Control A.et 199 1 ('Hie ;\Cl) ;:md the pc ss1t)le breach of sa,,,1e ror 
compfetenes'; arnJ co>'text t•11s merno d('ta1ls init1a, req.,t=:sts rio: 1~sued under s?C of 
the /I.et a·1d information prov1cJer) during the cou Se of 1nter,'le1.vs '..v1tr Crovvr1 
eX8CUtlV<:"S 

Background 

2 On 15 Oc.tobc:1 2016 cpen so<1rc.e rneclta outlets 'eported tt1at Cro:m Heso11 l1r.i1tec: 
tCRLl "'1nployees had beer> <je:..,w1ed 1r' 1raintand Ct'1•1a ')!' ~.:.usp1c1on of ccntravenirq 
Cb1nese ant -gambl n9 regt,!at1cr15 

011 1 i Octot)er 20 fG CRl. reiE ac;eci a media staten1ent thdt In relaticm f(, tnl: 11<1 

reports on tliu ~:·rechef'U"i (~(()\.\;(! r~\::StlftS Lrrrntecf belJC:VOS tl1at (~ro~~'n _{.; f·xer:u[!Vt:~ 
V1cv Prf~S!dt?Jnt \ "N'.} _In.ton ltd1'(;1rd1

1 
... it.1son () '(;onnnt is {),'l(? or 16 c:.1{)l,Vn ()11'/..ilovoos 

lf;dt f/'lV(' fweri i!P'ti'necf hy Chmc~;r:' wthontw·s 

01 10 ~iu "I 201 /.Crown lv1e t ou're l ·~11ted (Cfv1, l adv1c.:e;.1 tt1e VCGLR t! at four 
1icens1Jd employH?s 1Cas1no Spec1a· E: ":1r:noyees1 fiad t'eer' c .. nv1c.:erJ by the 
Sha,.,ghai Baos•1;1n D str et Court of contraw::r1t ons of ti'e Cnrn·r'a ~ aw of the 
PPoples R~yublic, of China 

The \/CG! R 1:.xw ·11encec <in rNesn!)at1on ~1s a resu!i of those :i1re<:;ts ancJ 
c-:nv1ct0ns 

Initial requests for information pertaining to arrested individuals 

J 0·1 i9 ,It.. y ;;o·; / ! •e Crnrp >:rce lnve<;t·gatlor. Tr•a!n "irst ·eqt;P>'>ted nforrn -it er hem~ 
Ccowr reqatd rq the 1'1atter /\n err;.; I ·wa:s to ~;11c1ele r IH DING rt~qlH~stng 
doc.,·r'-"n\', pe,·ta1ning to tt1e -ease 1 -,,/!:.;e·1t0n x1g rer'nrks 'e thu<Se arrested r: Ctw':J 
anr~ ,1·1y <:Wa '.lb.t· f 19 s·1 tr<'ln">1'1t10'1s No de(rard 1nde~· '1J"lOr ty was •1,ad~ 
{Attachment A) 

1. 01' 20 Jui"/ 2rl 1/a1c~ponse was rece Vt"'d nv Ffr:.LDING ~"at n0 sr tte•: 
ve··d1cthf~JS('ns fp• dec1s1on '"ave bf'"-'P rn<.~cio pubhc 
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S: ()n 24 .Julv 201 r P1e Con·*r 1 ~1a-~1c.e- lnvesh~vvion rearn ser~~ an ern<31 renunst to 
F 1 EL[)fNC3 r'rJ accntlf;_1nco v,·1th C;h ·:?f'lr1l -r 0 f'\ut b ol thr: (;;__1n;bhn141 M~r·"qulntton Ac! 
2003 rt c,1u1.:.c;t1n9 l'row1. Motrnume. or it-~ as:.~oc:,1ti::d cornp;in:os PrD'Pdr:> the 
fodow1nu d•'uin1ei;tah~)n for thA four ::wcstf'ci ndivrduals Erriployrnent dPta1ls/p0:;1 

descnpt1on. ;»nploy"m:nt t.."J~lt'<ids last two ye·vs ot perforw;wce 't'V ews:plans 

c-11ployee~ cGde of con:Ju:::t sr~_ir..qrJ 81"·d rcv1\:!Weti (Attachment B} 

G On I l 1\uqust 201; t·1 e c:0Mplia1'C(' 1'1:est1ga:.0n Ternr1 1WJd8Stt;o further pa•i1culars 
c1nd•or dOCUr"lfJ''t'1t on Ill rela!1on to 6;'.:!C'h ernploy"'' h;' .. ;'(J It) a~:c o·r.iance vv.1h C>-:aptry· 
1C F';yt S oft,·1.;; GRA b:118 ,•:\ugusi (Attachment C) 

1 Or· 14 f\;;gust 201 l tf ie Ctnmliance hve<;t1g;it1on Tearr· ernarl a request c.lci ... if'yrr·g 
that certa1" .n"o 1:;. r>Ot :<va1<1ble :=rnd for Cr·;;,.vm to r-evW\·V and ;ljv se (Attachment 
D). O•i ~~.i /\,;gust 2017 F If l DING ema!! a,JJ;sn1g :rat Jdd1turn! 1Torrnat1on h<)c; 

lccate<.1 <Yid prov•ded on d crJtY'merc·al rn cc1r'1der·re bast" (Attachment E) 

First request for 'risk' and Chin<l material 

8 ()q 25 Sr>ptemb(~r 2017 the- Cor•'pli<inc;:. :m0st1gat on f f'<1'T1 req.iestr"-'1 1"11?: Crowr 
group provide the foll<rwng 

r./.tr;~Jte:·} h"t)lfl C~ro~,Vti· f,10$(.)!ts iJr)df(l J:1d SiJb«C(itnrrl,;ttr.}t~ f{j,'ti(J!f!S r()qartli'llt/ 1.f.tt1 

a~'-:lse~~~-dnunt of Crui,yn'6 fiVSlFJCSS opt'tdtJ()n~~) \:i-··ifhtti n1n:nin;~io C..lnna 

2 Cf u~'rr 1 ~..._ f"';sk l'f·1atF:.t(fi.. )1nonl (~on 1nutio'~'.s 

ror mat cfl Jrtur 
R!.s.4 lV1~_u aqfJrt}'-?nt .i=r.:if'i 
f<J<;_h /t/c1t'dt/()!fJO'll Pol;cy 
t)c.,ii/rn'!U.J ~rt) dut1~-!~: r.Jt'h.1 tf:spr>ns1f1,l1tJos rn {.Jdrtn>·1lar u·1~·- ~ ·-ulf,'·1r; ~)JJl (;f the 

fr<JPJ£l\·\1 ur.;,;_ for ruportin(} n1lf.rt.{ •. Jtn.•p (Hh} 1notr:lor1n~; o-r 1dflntdu·(t 1r~-J< ,"°J ;soc(1frd 

VitUJ r, ov/r1 ) { n/fJ!','-'f;tLS Uf1€ r~1!uJn;_:..: l1lciud;119 rccr utlrnrJnt of r~.neirjn p 1tf t;ns tn :c! thfJ 

(~r·J~rn ~.lc·thourne c:.asino 
J A.lt <~iot untt:?n/cr.! (f(.::nrnuniCdUr.Jns l.n:fl·Vt.:~N} the C>i.)vv.n 9rrJu,r1 r1nd ,'f--; Jnlc1natrona1 

slaff ,_:onrerrunq th 1
\ itnpondrv--r; cifl!nu11nq the,ir at..:tr~--;lro.!;; tc lot.~ ... -><.c:v rntJtl--.0!1nu :·~d 

stnan t/U :·ups an(t put;l.1r'!tj Jn ()1!na. lu!)U:.11;~q tftf} 1n~(r uct,-on~: to r:.rc)tl'n ,s .i:;r .. -;ff to 
CPUtJ~.!l t tl; .. -)fn::~eh.,.-,.~s_ ~-t·ftlh: 111 (~fUlf 1 ~"f.l d f n~UUU~r \#// JtC.f.l ~·~·OU.ltf flCJf i! h'di~/P 

hreiJc/i11iq r :twir>su d'!!.r p:n/J/1n9 i H°•0 
~.: I ~u:~ (\ro~Vll ("Jf{Jf l{} .s F~r:.~k t'il1:·u:;·J[J'1frJPni C'r;irnt;)_tffr~~~ !:' :oport n, lf:.f,:t!ior tc: i/if,; 

detenl/ol c .-}f Sf.~uth f(orr:..\Jr; crr;pl1..J_t··eus :n 2015 

No dead!ine ~r Di.';rrand authonty was •nade with tre req~:es: (Attachment F} 

Request for additional 'risk' and Chrna material 

Ci On~) Octobr-~1 ?r)1 /.the Con'n11~Y1•:e invcstlqatior> f't;a'll made a fur1her rei.:g.;(:.n;t fo 1 

a..:1<ticr1al 1nfo11nat1on 

1\; 1rir,1le,; tram (>own Hes0·ts BoJrd arid sub corrrnllttee- ·nrnute~, 'ega··d1n9 th:c 
JSSE'SS'11ent of Cro.vr·s bciSille"'S ope·at1on!:i Wl!''•t' 1"13 n!a•1d China ;;os: 1 "Ji)'" 

:'O 16 
2 i\11 VEHSIOf' of '.(11:· Crov,•1' s Grt)Llp Rist.. rv1anaguncnt Com•n't"ce's C>1arhr 

M.;Hngeme-1t r.>lan ancJ rv1anagcrrcri' Pd1c:1 oos' 1 .11 •• l\' ?0'6 
·5 f1dv1ce rect:P/t:Jd f:o1n Wrlrrer Hale' dW1 fv1mt1.: re~~arcl.<'£~ Ct1ina op~·ratruns 
,. /\ny 'nforirat10'1 1ovi ved by F1e C'O•NP pro, 1p aclciress1rq ri s China opcr<-lt:-:>ns in 

particular aclv1ce addressing corcerns 1~, r'!iti;Jate Art clc YJ ,w.J 2~ of \\10 

CTn n,11 law of the FPOf"e s reoubhc of G1w1a. (Attachment G) 
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~ 0 ()p 2i October 2D17 the Ccrnpliar'GC l1v•?S'IQGt1on r E'Vn trade a "8Ql.i!·:•st to 
F[ELDING '(~an I nlt:asc· rrJf-!UO>t vou prov"ic10 an ovnrv/ett~ of dn estnnatPd r:orn,ci~)fron 
i'!nu fry Crrn;.n !o ;-;:01.:irff• l!H!SO tn<;lenafs regar(j1ng tt>e req<.Jes!s or· 2b Septemtior 
and 5 Octc;ber 20~ 7 

11 One NovP.rnber 20·1;;. an •~m1ai! ·Nas sent to F!H DING 1n ·esporse to <i voice 
·ness;::ige left by hor th::it the matfmal shou!d h~~ Ma-table by tl1e enf! Gf "·love:mber 
20 • f aPcl rossiblv 1h0 +,rst weet<. of DecE·mber 2017 

12 On ?7 November 2.0 l l .Jostiua PRESTON (f)F<ESTON1 C!Y€t Le~.F1: O~ cer 
Australian Resm•s pro.,Jidc::d the requested rna:em:i a te1t C8r~<iin infor-maton v12s r>ot 

provided because Crol.·\'n does not :ntond to \Naive priv,:ege 1r1 rtfSpcct of cenoi'1 ie:Ftl 
advice (Attachment H) 

4 January 2018 demand issued to Crown Resorts limit~d/Crown Melbourne 
Limited 

-i 3 On 4 J;Jrtuary 2018 a demand was issued to C'cwn Hesc-rts L imited!Cio'ivn 
fv~ef!1ourne Lirnitel.1 in (.tccord:~nr~c1 ~v!tt~ no~Vf;"tS ap,rJointt-: .. d un<fr.;f F\:uf 4 of U·k: 
>~/.ict1Jrfrjll c:·o1nrn!S..'S!On ror c;arnb.ltng and Liquor .R0g1Jl{:if1•on A(;t 2011 fJ.fUJ pursu .. 1nl tu 
st::Gf:on 26{1 i of lilt:' £\et The demand ir,cluda1g maler'a; such as Crovvn s Prem1v11 
Ganvng Strategy m1d all corresponde~icc b<:~tweer fvtntr and Cro\vr- ent1t1es It w.::u;; 
required H1:::it the docurrwnts be produced by 1 ii Jarn1,:try?0'18 {Attachment I) 

14 On 19 .fantary 2018 Joshua Prnston responded and provided maten~I He also 
advised thai P/oase note thd h'i:J" iwvu rr,•aclc: al/ .10asonnhfc emJe<lvou:s to searcl1 
ow (}<1lahascs nncf l'f''V01cis ftl !ht: rettiiive!y short tm10 ;1enod prr)iridcd w resr,onc! 
Should :my furt/w; ttocu1nonl<ihon Do.me to Jiuhi 1vr.1 'Ni!i lo11,•,·,:1rd 1t to yuu a<YOtdlf)qfy 

Of interest are the to:iow rg tv/o prnr.ts 

'Crown clue~- 1101 l1<Nf; a Fn}1nrum (;wnm:.; Stra/opy' d(iCUrnen' Wu as!:>urno ynur 
reqth~8f ;,i::; di.toctecf tOt1c/F;r(ff~ report!J f-hd! ~l'/(HU 1nadt:.:' to th& borinf Of s~"ro~~/n l~esoft·~ 
Lm11!fYi concem1n9 th') . .::.t."tilcqv for the VIP 1111l-;-n1tJt.iunrli' bU:"iffl(;-.ss F?edar;teu ·;o.rm·':·; 
Dre ava1lnbh: f,;;r mspec!1on i>y Uw VCGLR [lf Crnwr?°s ,nrr:1ms~·<, 

Ihu onclose(f (JSB contdur.) cor1u~ipundc\uco bcti-veen ·Crnlt:/r~ rind rvtinlz C3ro1;p 
t~/!uch V/t' hrri.le lot.'~·ated tu <"f<.1to ~,i.ru tur-· .still re-.:rt~V/~·thJ OU/ datdhas.e to 1drnnly 
~"' .. d~etl~er ttn~re arc (urlf>ur onuut.~ failing H~t / tln,,' (;t~tOf,JOry and if there ~-1rr;. ~,..i.'U ~1,ilf 
su;;n!y t11ern lit!Ct (Attachment J} 

7 February 2018 'addition.al' material subject to demand located and provided. 

1 ') On 1 F"ebruary ?018 (le\tu dat'!!d ' F•~brua y t:Jut ornv1ned 7 h~·brua:-y} Joshua 
Preston ;:n:r~'ldt':d ad'J1liol'?.; ti1;_ttcna: that Crow:1 '·:ad i()Gfll€:~r.J a'.5 ;:i ·.iderJ to 1n th: r 
(orresf,Ondd'Ke of 19 ,!anuarv ?.O 12 ;/-'>Uachme':t J' Sonw ff' !h:s t'13lE'";.JI is 
1rr1pc'tant in Fi;e; Uir'tdxt of risk assessment of ope:at,ng in ci· na {Attachment K) 



VCG.0001 .0002.6404_0004 

2 February 2018 demand issued to Crown Melbourne Limited 

16 On 2 February 201 e a denand '/i3S !S5UHi :o Ct\W•:• tv1e'bourn0 I nmlud In 
acc0(<.ff'1nct.:~ iv1ih pn~~_.;c; s Of}!J()rnto<f under f.1.;1rl ~1 ,~)f ttro \/n~~torian (.ur1un1SSiOf1 fut 
(:h.i!nf)hnq u1~11.1qUt"Jr F~1uquJattdn ,l\ct ~.1 0.,t ·l anri f_~u.r~uant t,-) SJlCfton 26( "!)~)ft/Jo !1c! 
for ma:arial 1nclud,ng 

Any o.fh(rt 1ccvrds ~.vi1v~l"J cont:nn 'f~fr..·nn.--:tfi{'JO t(:gafc11nff any i{ff:ntd/( aUt;;n 
a'i.o:;ns:1rnent ur lte;Jfrrtt.~1;-t :·){ 1fsfcs C(1fidU(,l(;tJ hJ' c:ron~·n A::ulOO~l!'rtfl l..1".rnitn(J f.J!H.l/Oi1 

(;r<.Jir\:·r~ Ftesorts L.1rnitod and/er C:rc}vy·n r?t".\~:i('lrts f-Jtc J..i\1 (f1on!.; Ktlnt)) r-r\1ardrnp 
upori:1tronf. ~~iffhll~ .rnatrd<Jn~;i C~hH1a fro.t:l f J1nu;1ry 2U·]f) lv the~ pr<.~~011!, H'<Ct\Ot!n:; c.Jny 
f(~~;o:tis nr ciocurnen!s ~,vfjfClJ htn.£1 i::1ircdd!, bf;-on prcr./-Vit.H:J f() ttu.i (;ornrniss1c11 · 
(Attachrnent L} 

"l On 16 F"cbri;aPf 2G~ 8 a response was received •mm .Jost1 Preston hat 1nduciw9 the 
follc.w.•ing response to :hs d•::rn.:lnd 

1~nv othnr ru{;ords Vb~f)rct1 ront;::nn :nrcrrnafton rr:")9arcfrnQ anv tdentifir·at;on 
{JSS(;Ssrne:nt ur tft}J!rnont or usks COtl:'.fuc:c-0 hy ()(J~t-':'J 1\4e/1)0 1Jfl'd) Lunl!-Cd ;~.t;d/(ft 
C:nJtVn t~e.sorts Lsrnitud ~.1tnf1(1r C't ;_)~~ln F~r)Sort,s f'Jte l td ( r fonu Konq) roqtirdrnf-? 
Of)(Jrntsnns iv1tlnn rnainlund C~hu1a frorn f .)anu.Jr},.- 20·15 to the p1t.~ .. ~.:::J;et. r~xt:eptir~g any 
tCtOt(}~~ (){' l.f{;Ci.Jf"fl~·: n!::: ~yh.fch JtdVC: ,}/r·e·ddy /)Ur}n }:';/"(iVf(/Od l(} the: (,'~_"1rtlnJl~.Sit}!) 

~.-t/{·· fhP/(: /H~t?n unnhfc iu frJC(t{O Any cJocurrturrt::_, thDt contaJr. inf,_·._r:nf1ta.>n ahG·Uf (:r"(J~~·n 

F~f:JS(Jrf~., C~tO\.t-'n /v1nNJOUft.?~} or (>oi..~in ~?ltrgapor<)
1

~~ _i(/f;ntdicat1on or risks anochrr1g f{) 

the LJ{-loratruns /H::nq conducle<l hy t!•f tr empY>yoes in Ciona savo for 

(/j) {Jocurncnts trt~:-:i! !rr1ve- prr~·~;,rousfv bc·f:\n pn.:;vidcd t-o tlu~· \/C:c;t..r? i.:ttrd 
(b) l.Jocuru("tJU~ Ulai record leqni (.HfVH~·~? ff!at iS ~d:h;eGl tc leg~al fNOfe:.;s.ionnl pti\:dC·:)t~. 

v1/urlt (";ru~vn {f{)r;s nor uit~~r1d t} iAi. .. {ii'VZ: 

l~<.l(f(ic~Of) 1;i,~1tenais 

r~:or {/J(' .5ake (.if ('()f'!'ft)f(Jl'Ctff:;S8 \.Ve othor.//i.'j(} t)()C u~;-:! C~!'O/Vf:i r1$ UJ tfH) prCNA.)'S .. :) of 

re .. stcu n;9 ~1 nurnf;r:t nl hdCI{ up tr1pe.~i ~-·~·nic'l~ rrhiy 1;on1nn~ n~nf-i:Jrt,;..J/s thor drP rI:.':{lu,Ied 
to he {fisf;·o~/O!frd it'l the c;fas~t Acfq~)n lf'i~d r~a;.; fU:.<{ 1n ... ;onun0nced D(j<ll!iSt C'rOV'r'ti if) 

connectic~n ~-:;ith tht-"~ (~hin:a d£: ... tno:;~)ns (/le techno1u~Hcal aspect t."'f tl1.rs 1~~).·;~·to1 ·if/Gf'i 

fVDce·.ss i·vill !al<c: t~on.s~rler,Jb!e pL:nod ol .t!rn~: (;nontf:8) 

it is {V~.s·siblr? fl-;a( ill !ht: (:OUf'._'-.f.} of U:~v,ffiV/inq furt}7er rnutC:!i'U}.$ (i:L~~ J_;ac;,i\· Up ta{.)08 fU~) 

n~i.str:;reo'). ttrat (-::ro~~tr1 n}.t1)~ ldont;!/ furtl1cr (fu~,flHi(:nz~, r!Jat fr:".~d ~jtdlun the scopo f,..d !l!f..} 

1\10UCf;, (tJnrl/or eri.t-her 1_1ut~·ct.»8 :s.srH-:'ff hf th~-- \/('(}{ft} 1 u·1de.t s26 0t flu.-~· /u:t flt/-11::-.: .r~, 

thu GtJSU- ~~/e u:rl/ ft::sf the V((Ji {..:? hnniv ant.I (,/Jfl ,<;/1.n_t."'Jj_v a COf.!' o/ thft gfentd:cti 
cincw:rwiiS {Attachment M) 

8 March 2018 interview with Jason O'Connor. the Group1 Exectitive Genera! 
Manager overseeing the International VIP Department 

1 o On 8 t'llarch 2018 J;:ison ()Corner ti'e Gi<:iup Fxecut1vc General tvt.y1::ige: 
ov2rsee;nq t~10 lnteri1alio:i.a! \/IP Departrrent v;1as intervic'Ned by the Cc·11piiance 
IHvestirF:it1on Tean' in reiat!on to bus ncss planrnng spec1k: lo '1e ider:tification cf 
rs¥. l e sratec.l that 
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r hu s!rdtf. 1{.;tes 1·vo.~..tl'l h~1V(; f)r'C'U tk.Jrt.Hnr>.n!ed at"-·' f11qfr r'vvoJ 1n nur nnnut"').l -01 dunnq 
our annual t)lf!);nr s.<:; 

1

nf.dn r~r,>f'fJSS V/r.! ~v-nu/tf (\1,nrvrc~,.,J f'Jcrr~ u1 nur d~l1,utruental 
':>lt Jft:·~p,.. tJr,.<;1nr~~~ ;,Han or' ·1rr nnnuat ha.sic; l hai ~v:1s fh~'n :·uns(1h<i~toa i:.fr H)f; .s 
(_-.fni-VI? llt~lhOU!Jlf:\ .HYJ Cl."it) }(::t.rse:d ()_f (:OU/St'} and th(' (;rc1~Vf' !\1rol/)()1JtlJ(j .SiF::l<:·:~rc 
fJLJl.{ineS.S r.t 1n tV()Uflf - tl/OUiff !Jd(/tPS,-. .rndr>y ).f thO "·eJ S[tdt~9r0<; fhdl Vi:U h..-:tt.f f-?1[](}(; 

l/u;,. (iPcu1nnnt i! ~·V.~J: ... · Jn V/(.HJJ1l f\Jve l.>Uf:)rj tt:o ·crcittn J\1t~fboun11-#. 1\nnuD! ,S~tr;Vf:Yqtc 
r;u .. c;;nr:~.~~, 1 >Jan Sn our dor1trrtn1r,nl H./oula rrt':lf2:(JfP one t.h·t~t <1<f{/r{).).')1-.·(f ft.ls' r1ut 

·."ifjj.1.f.llt";r 1rlf and vvra''tf ~uhrni! that <Jn(/ L"r0~·.,.'11 ~~11p1J;oarnt~· ,.V(Jul{/ t/u_;'/r drai·V frO/ll tf1t:• 

tf{)j:art.tnontal stra!t:.:gtc 1.HlSUi1 ("~;c;. pi:HJ tht~ kD·,,.v !f?lficlfl\1(:$ tn~d Ute iln,OO"fd1\1f asnt'~-"t.S nf 
our plnn Jri linP ~vlth tfn' c-onsoltdote{f plan that actrircssoo not _1u.st ()ur dt:partn.tont L~u: 
ttw o/,',1pr tfepatirnum fls ~vcli In relation to he st~ateq,<, business plans cr.wta1n1ng 
a nsk assi:ss•r1ent cor11pon.ert l can't rn.-;tiil - .'dot((';)// tf/;/f rh 1y ~·:orf thi:.>y the·~, 

{)f()/)-:1fl!y fJtl} fJ,·~co If} ~{).'lJt:? but l nun:. t! l/c.'CJJl(f bt.~ ra.1r !O flc1) Jt'.ldt not UVO!t vet:t f;-u; 
SlJ/1W ;.!'<VS 

VIP lr'tPn at1ona dto not have a risk register 'but •Vi: w1 t•ut >VI.' provided mf)/J/ /1) th1_• 
c:ny~-vn fAl liJOUP"J(l ns.t.:- N."!ql.Slt'r Th ~t \-VJS nropArt:~f..1 [() ruf~flt ... )~)'-; tclentifv r1«Sks i)(JOS(> 

thu P!J{1re ifl.iSlfi("$.S_. s·o ~~/o had OU!' p,~_ut ( Anc' ho: .. •i Vi--OU/G ~'rJU pr·~J\11de t.liat 1nput''!
Vv'r'j!f. the .nr0v/.r.1us yt\:)r ·s nst< re-!p .. ~tf:r ~"l(Js'ifrf i.Jr;- circult.t!t;d_ dnd r:acff floparf1nc:rH 
eiU·1er tvoulc: bn :)Sk.t-:=i-d to revisit 1t 1-eft(·Sh ft. u)r:..1ntd~v ar1y requ1rt?1J nJOtftlrc-·ttion'.; 
{~:an J'(';U rocali cuntrihuunq .ns.t~-s 1n tf'1itJf c}n fr') Vi)hut / v~./ou!·~J c --.Jfl !he· crt·U}Ad<Yw"Vn 1·n 
t-;h1n11 U1 ::'0 ·15 '} 

f don:! t.!1 1nA l >..Jun'! tlnni-, so I don)t tfnnl<. thal rnadt-\ tt to tn;"1t n.<iY 1n .. JrF1gerncnt 
"' t1t.xi'1f~, f dn flt"l.P',.'f) !fiat ~H;' :dcf'!ifwcj th,1t nsk ;n 0·11 ,1111! 1-r! bi1s"11e:;.c; p!;JtHFmJ 

f"u,_·e<>c \/\/!.1P11 ~·ou .say annuai. 1s that VII} mterm1N;nar .p1nu,if bu"im<'.SS ntanr•1r1~; 
proce,ss ~/ Yos. yf·s yus I thrrrk ~vo \A-'('{0 .fo,t rnnre U'L:.1n on!-' .Vedr 1 !f11nt.\ /d} ~·voufd 
i~avf- uie·n/Jf:nt.f that a.s d rotenfh-ti rr~·;f;, Uu~t lVt} 1/U not ~:.,-ure ~" ... /ld! tfln~ t,;f dr)-\°(}O-.Vn 

rnoans- LVu'tc not sure i·vha: tnc 1rn1):1ct ~vifl bu on Gur CU')lruners dtHi !ficrc:fore ~-1/f-1 ~(c 

not .sure- nhat the 11n,nnci will ho •. 1t1 our i.iu~·ines~ 

tm f;W·unq al)Oil; our dupdrtv1' nra! 1mwnl ~trategfi: llu .... 1nr·s~, piun arid Jm far~/Cii 
rcspons.dJlt-; fo.t autf;or/no thDt ~ftjCU"nent, so :traft.10(/ ot tht.: lf\.y·urnen.t !t8 .:::~' /fJ,fHJili} 
dc1culnnnt !f!at <r1ts p1esenteo to ft larget nJd!fd _;t:_rn.f.:nt [(}run J!Hf fr;un~~ UHJ ;nput tn 
thr~l !"f(JC 1 unnnt you ~;/}o~trf)c} 1ne f.idrltt~r t~//}ii;./l ~~·,-_; ~ the ran~-..( ~n(} i(e) f .. lt\ !11r,} C:ronrn 
~~1:i:'lhC:>UtOU fJUSlflPSS pfnn rJH) s1.n.Y}f}(/ H'1~V'/('tr" to yt>Ut 1 j'Uf,_.,;-flOO lt'•\·1/0") !lt ("':ro~".tfl S 

tT!')r(J fo111.rdli,\·~t.J nst~ rnanaqornent ptoc:r. (icl!es dtn:! tnri :-focutPt_~nf'-;" I/Ja! dft.~ pr!i(!Jic uri 
\ 'd Uu-1t pruCf:'Sf~ atitf n}v ;nput tf-it.:ire L'vourl t)?-> us 1 :=->i}{'/ !Jflf~1rt~ t/Jr l-"'tfrViOos !l'~nr's 
rnyis!Cf 1.S _<:jffrttOCi r;.[_"'rr)S~~ lh:} <-"-'~f~C\Jf;~.-f-i. te·(·:un ;t·•s USUi.'/.fy !}OttfJ dftt~l ,') fti(!(tf1n(; . ..._1U f'rn 
fll,J! sure t,v/:d/ tlJc· gvy·_<, tdle fS hut fJt-} c:::f/8 ~."J n;ceftn~.J t:">1/e1y .vear /,;Juu~~· tho 
e\ e- 1 Jt nr), tr~arn tout":.; J--:!e:i J-ir: 1l {dlt. tu tt r•' 1~::._~,1\ t •: 1qis f!Jr' .:..~od : 11qht1~1! 1! i,V!1ut 1U:.'"' tfunk>~ 
an II. !H'Jf ~inen! pt}rnt i.; F-ft! :Ii ht":Jflf:· 1hr iJUV chDnQeS ~tf<-H /}e f l};n-ks . t1"l~ ruq1nred dtJ(i J')~ jl 
d.SA 1;c> f(; t.t1eu t.1kfJ ·.ii'~/<""tV ,Jnr.J cuns.t(_ .. f\l fl1af d1_)r:u<1H.-~nt t>~l4 ldf 1f'tificd n!-:.P..i..- fti'J~·v 

O;o~"'f ri y 1fe.: CCH},';f'(/Ut. n u ~/Ott J<1f(l\'v likf li/JG(Yj 1 )r '~n L (<JUI n .... I 1~ k!J?[f of pu ~.--.f ._-"~ 

~-'1!fr.J (f'll'f-?:: \!,,;itl~i ti.rl}'" T}{l-(P,SS(}r ·y Uf'£iait :~ {/t.:jj 1//0 V.:OU/(} flU
1

ft~V;,.. ..-lr°'l ((1(}.trr{'u1 f 1 ;! tfi if 
n~q;sft -"' 



Hi /\s a resu t d these responses Crn.,.v0 ·.vere r0qw::ste'..1 tc provide do~-::urnm1h as 
be-:ow, 
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CJkuy· fl tf;;n;~; ttns ts a quest/on V/(·:· rn.~gfrf as;~ ,)i·)sh to put on tt(1if(X.J ro (U}f co~vn}s f../f 

tl1ost~ hus,·no .. \.s p-laun/ny docurru-::nt.s nt thut lc·\1Cl 1 A'ltn~Ai ~.l'C \·'f...> ~1s!\'-:>.d ar the luph 
le·~/e! dnd J Us ought tve ~l-Cit . .Jhl havv er 1:..-'0tf:J·_I (;ff on f/Jr!f !ev-o! tl.iul .. hr<:;un~_'-; .f(}.lf.<it,'g 
df)()j/f fi(Y•V llt1f' 1/Vhat ~-t(d~.i ff}(' <io:-~unfont l/()U rJ<.:·~~~r::rd)0d'1 rhe V!l3 1ntr?rnaL1or1n!. 
y'r1ur {h'vn - ~Thi.->- Vff> intnrnd!fonol. y<.>Ur t)\-vn - - .. ;r~-... . d o'(:trnl1rnt::ntal t)us1nu1.;s pl~lf: 
U\t~~~F)r'c; Tf)_;;~- 8R.~"/\N r Thu dvpaiftrtf-:l''n"al business /.llan the \:'.ff> (flv1~-:;NJn All n9/Jl 

14 March 2018 interview with Rowen Craig1e, the CEO of Crown Resorts 

4C Ori 14 fv1arch 2{)18. an inte'v1e"N 't.ras G(H1') ;C!ed vHU1 Hov/c·1 1 Cra1:J1e ths CEO d 
Cr1.W!/n Res 1Jrts al 1ra tirne of the arrests o' the C>cwn ernp!oye.:::•; 1n Chiria_ in sr'or: 
as per some of C>'aigic ·s ant;wers 1t 1s clear Fial !owe' evcl planr'irg docurne1'.s .:-irt.: 
pa'i of CW•·Vl• s LSK assessment frarnev1ork 

'J 11·r~ un,Par-·t urr C:<>~vn f\tfr*ff;ou.rnt.:'s perforrnnncv trorn .ooidH_-nl actuJns jo n country 
trorn tvhich a sV:tl!If'ca1"Jt volurne o.r .r.'2tou-·,i~:1!1.rJ1J&-Jl btr~h rGS:.S .•s ~:-fe:tr)./t}d: D q (:n.rn6·se· 
ccnttef 9ovt~'!: unent fJUhc.y resfucttnt.l GtlO CH rnuru corrc~nc y !H(J'i/f~tr:'(}~·st r~ .. af ost/d0 
<fovnic";,Ofn{-:'.Jnt. tnh-~.rnaOontd tr l~le) of /J()liiicr1ns. and filqnd arros Ji :s treaf(:(/ dS 

sJq,rnliC/tnt nsk ~~tft/l c.ontroh: o~~In9 chdai/f~d tJ-~; .annual ~tr ~..J!t\gfc ph1nr1:ng anr..f Vus.1nc~?.8 
plarnunq !;ro~t:i:ss :rh .. l!.J"(itnq rnondu1ing a:Jr! !{~1lt(t~1: or prunuu:n ::r:u1u1""Jg sti1 ate9~./ 

l//h'at !nr1ut (Jid you have into ff-t.:-u- rk;·k r:ssr}:::;,srru:~nr·" ~/i.t the nsk' n1··Jt/·lq:;rne,•·)t 
cornnuttr-~~c /r:ve.1 ycn1 l/'JOu11cJ hv rt;~.;·:e\·i··in~:l f)tlC/.;, a,:;;--;r.;!.>-.-S!n>::nt So \/lr) t:vr1uld c/o an 
i"1Ssessrnenl !fiat v·.Y>ulcl 90 to BDn x' os the f fe.:.ti..i -of C>"rY~vu ~1fc:liJt>tn no (;rt)V' ... n 
~V1'efbournc~ f\"\sk i1.;.:;-:~e~s~1tne1d r~·(";rtltntitr:Je and then to t!Je Cro~vn F?uso(ts /"<,•J.~;iL~ 

(.;onunateo 

So 1f i ;vanted to ;:):di do,Nn 1ntD the detaJs'I - - ·- /nd it was sho1.v•· a::; 
S!OPtf ic.ant Yti ah so d l vvant tD d;- f! dov-in 1nt ·1 tho (1etoiis lJ{ nsk ~·1ss~_).._":-srnt}nt let l.\:xvu 
tc~ ,qo to l/'if"J ln!ernaliuna: tJus1tH:\·'s p/::.u~rnnu to fr--::t1{i infu tf1af'J 1\ '-r .. ·enh; but 1Cv not d 

surr~1i~~ing scorn ~pvr.~n the: .~1zc· c~f CAt)V/lJ s ViF> hus11noss relt,uv·(:.1 'o cts toft:Jti opc·t~:Jnon 

I u,rnJOr$fbnd ~-;o e1Jen if ... f.L>·t:n ;fit scuuHl ~~r rnro',.Jlfl score on h.kehhac.':,d tho unJ..iact 1s 
t:..1fi~.,..ays q~ Ji!}g fr; he lHgh f! s d CO(isoquc~ncc uf tn:inp hi9h just iJuC"l1USf: ot tht: s;zu of 
tho iJusinos.5 ~vhen:-":las 1f Jt v·/a~, t.1 car park or su1rk:tiN'1U 1

1l ~"~ p10.U~:l_;1;,· !fit? ot!tr.:?t t~i:J)l 

rounrJ 

~(r\:th~ okaJ/ l u1ufersl1,'1t}(f .So !I.re c;ontrot rn tllt: annu<.tl 5:ftiift":iqH; pfarn-rfnu t;nd 
bU~-NnrJSS ilhJnn!!JQ ,t)r 1 -~lf:SSCS inC/U(f.H".tl} ,rr;orutonnp /Jt.l .f :r;vh)Vv r:;.f pn·unruru (/tJt!J!r,1q 
~~ifatU.t..liJ ~-~a:·uf(f r!Jnt tiib.t; f)aprt(tt1 al .Ukit huSJO'·-:ss lcv(·?f> Yt\Jh~ hut that obviou0f:/ 
g1::t::; rol/o{.i up t:(;:~cau~:o ifs ,:tn Yf"J,PtJrt anl parl -ur tn(A hus1ne.~'"-s. 1t ~~ a rn-dj()f' se~.:florr ol 
ti;o (;f(Y~Vlr .~/!t 1 l{.1/JJUrH-..'! iJU.'-.~Ur)~~-.. ,; pjan /~--l1ich /n lut_r( l~) {1 nJttror Sf."":t ... {rY;t' of f.iJr_., L>o~t:r 

f~esn.rrs hu·:~.in(fSr plan E .... uct t1 :::,tarl.s rI! !hat Uf~t~r-1.rin'J()nfnf lov( .. [ "UJ<l (_lnts roller! UP 
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L~ 1 C)n :~? fv1drch 2018 rnatf.:.)nal 'lJas p rcv~<ied by r·>-'11"1!CrE !lisor on beha=f of (~ roVd1 as 
•pqut;s1ad dt 1ntervifNi r ht' coverng ~e'ter stated that Dunng tht~ cour'.>f} d the 
!tJCcr1/ CU.''1f"JU1~0l~'V P.i'<.Fttn1rn~t1nn {)f /l/f i.f(,"1t~~dn (; 'C~onn1-_?t tfif) 1/r;(;i_ F._J roqu"-Js;r:(j tlli.11 

C>o~vn ~uppiy the vc:Gl R l·*/Hf~ CO{iif.~8. c·-~r VfFJ lnfr_.'rntifl()f{af -'; 1rate[JF~ BU8lf!(·,(:;,·-~· fJl/1n 
nre8''niat1ons thnt () C>;nnw w;er1f·1i tom rus f}XatnmD!Jt:Jn (Attachment N} 

The documents prcv;oed aie 

F16 r?O Suatog1c Business Plan Exoc;uti\·r.: F:1;v;ow VIP In!emntvmai. (Attachment 
0) This nc udes at pa;_ie 4 H'P corrnne'11S 

Thu .rnast reGent (H;-llOit1pn1nnt t!/[J.S an (:1nn·Ju11cernenr U:af i.i"ntf;(~UfJf\)' a.f E: f.akJng a 
stand a{]fiin.~t forr:;qn Cd~~inas Svf?f<inf} tu dliract t~u~tnf-}~S nut nf (;tifna Ttns 
annowiccment -.vns rrudo ubuul I mont/J auo (tmo' itkoiy t 011;111/)ufnrf w the softer 
tfirm e xpeUuci CN Y pcNx.f) amJ 

TI"n:sr..;. p J/rcy statrunf~nt~~ rJ:ivo i..;e(~n uncicJ.tJn(:<i t;y1 u St,:!nes of h1qn profi/f;:• bnr:s!s on(/ 
f1;a;CCU!A1ns 

VIP hternaltonal F '4 Bus:ness P~an (Follm'v up presentatlGn Crown Melbt.1drne ~: 

:\prr 2' 03<' (Attachment P) 

'F 15 f HJ hnaPciai Pia'l En01cut1ve f'..:ev1ew \/iP lnterna'.ional ' fhis document 
incudes the 11eadm9 Cr t1ca lssc;es and Business Strateg·es deta1l1ng a ·c>1t1cal 
issue urider Brand Av•iareness as 'LegD' contra nts pre1.•ent us from ·narl<st.n~1 
gaming 1n most of Asia · \1«1tt' Busw!ess Strategies· including (Yive :w/-:li6nes;.; nnd 
stimulate 1nteresi' a·id 'iriip!mncnt regular 1unk:-:tisub:3gent1Key p!.Jyer ro~His>-1ov .. ~; 2nd 
'Executive navel continued.' (Attachment Q) 

r: ~ 7 Str;:1teg•c Business Plar Lxect;t1ve Review VlP International. This dccurnent 
1ncll>\Jes in the Executive Summary After <~n extended penod of grmvtl1 li'e glcbal 
V!P 'nar-ket has rapd1y dechned and '.Junket :nude! 1s un!er pressure No1iv •S the 
trne to focus on fX\::nmnn play2rs (Attachment R) 

VIP hternat1onal F~4 BJs'ness Plan Presentat,on for Me!bo.irr+ and Pcrti1 
(Attachment S) 

Issues/Comments 

2.2 h g•c;nera! terms 1t could be cons1dort:d that Crown have ncr, P''tl\ilded inakn d 
reqr.;estf.,d tiy th, \iCGLFZ iP a tm1efy P1a:~n-m Tr1t:: n t d: requests for «sk t;pe 
n1ate ·t9! on 25 September and 5 October- 20'• 7 were f?r m.0teri.c1i !hit would appear to 
h<~·"e s;gn/1cahtl"! Tfonnc-d ti·'-:l presePtat1on mndf:' b:.. Crovm to t10 VCCil e 
C';n·,rri1s~:.1on earlier 1n ;\ug.ist ;::o· / (Attachment T}, Thf: rT1ater1ai was tma: y 
;iro•/,ded ori 2 / November /0 l 'l 

S:.:t.c1', aly Crown pr:;vicied ,nportan1 nsr.. <lSSf':S~Wk:'1t cvre$pcncit>"Ce het'.vee:·: 
thern>Se ves a·'d fvlintz on r' I ebruary 201 n {Attachmcr1t K) afa::r it had tJc:en f!1st 

'0c;ucst0d (not demJrldedi 'W 5 October ::10 17 (parag'<."Ph ~Ji 
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24 C>o•·,:r; a;:;pe.r to t1ave placed ~•·gn1f!cant e'for' or: the r-et1wva! of clorur;icnts 1n 
reial!on to the'r ciass ai.::ror :'p<1r;:>grapf1 171 howover it does not dppear tha1 they 
piacod 1he sarre importance 01 priority 1n co1rp!y;ng v .. ·i~h \/CG! R requests at1<.1 
demands 

Any o!hi~·1 ff'·;ord.~ \'/l;ich c011t,un 1nformnlion req<"irr.Jmn any idontJf1cut1on. 
i.~S~;('SS!'if(:'l:l)f or tfl·~·~]ltn-unt or t.t,,.::-1..:s ;..~O.t?d~;\· .. tr;rJ hy C10·~·>1J ,~1iefb(Jl,rf'f"N:"':/ {.j;ndlY~· nnO/(){ 

CrL.h1/fi l?r;son''s l..flnited arr~.:l/~~H Cro~, .. n l~.fe::w.)ri\<) JJtt:-1 L!t} {f-!on:; .'<·.onq} .r~:gordn.>~1 
01~ern!1()n0 l~1itl~.rn tnainlanci C'n'nd ~t()nJ 1 ... farnuu}' 2015 tl; U~t..:.' prt-~sr:int e-·'$,·ct.:r.pfn~u a!.1_y 

t(J(x:rl!:.~ or di:.::{~t.wnents Ll//Nc.h h.avo aln.:.-:,ady been pn:n··{ducf to fll(~ t:ornr"rn:-:s:1on 

The t""".at•,;;r1al reterrnd to at 1'ltcrv1ew. ~nd subsequertiy provid•3<' by Cruv1:n en 2? 
Marct1 20 't: wuuio appe;:r to meet the c:1te~1a of the? Febn .. 1ary 2018 dE:nKi;d 

'Tift;.;, rno.st recerrr deveio/)UH}fit :~·1.-~1~~ an t.~nnou1Jcc~rrh.1nt !hat nu~hc;rifrt~'; dre tat.;.-inp tJ 

s!dmf uql11nst forcgn cns:nm; soek1n~7 to ,-;ttrnd bu~.mus~ out of Clm;,, This 
tinuounL'OO}Onf 1-·vn.s rruu.ie about 1 n~onth d!:}l! (and ifk(?/y c:onfti{u1tod to the softf:::.r 
than c;..pc<:f1 ;\J CNY rionod} and 

}ltc ... ~-~c pGltcy ~~f/it(:rnonrs /'J<:-H·;(} heon un<f1.,;rhnc:.i t;y ~:J ~.:.(·Jnes cf !Hql,. p;c>f1h·:J atT1.-.. 1 ~lt .. "- nnd 
c.xecut1on:.; ' 

f'lese sta',ements would obv'iously have been dire:d!y relevant to put to Cro·,1,.·n 
;:;xec;Jt1ves at :ntefVW'>\' 

Fforn ;r~1en;1ews ·Nith Cro""-'n executives 1t 1s clear that C:u .. vn placed he 1rnport;:rnt 
rwk assessment ccins derat1on~; at U1e !eve! of those on the gicv1d respo1s1b 1£: for 
ope<c:it1nq rn Ct11na 1e M1crael CHEN in hlf> ro1e ,n the VtP tnte1 rational area 

Of corcem is tr1a1 cmca: business planning ·::ocumePts direct'y r~'"·~~v.ant to nsk at tra: 
!evel have not bE:'C-"r, pt'O"'Nled despite \t'.e 2 r::·ebruary 20!8 demand In add ton :riey 
have r~ot ber:m prov1rJed un\1; afte' the 1nterv:ews of key· Crown execut:ves 

Recomrnendations 

Th.:it considora!mn :x: fJl.J<.':n to mcluclmg det;:1ib of H11s r'·'21riJ 1n the f1na! ~eport, :eg;:mimq 
th~' arrest and con-,,r\cLon of Crown's employees 1n Ct'•·1a This is m lt'e c onte.d of ti'e 
t n1el!ness and C'JP,pk~teh0$S of Cf<"\Vn s prov:s1:l'' d matenal io F'•2 vcc-;1.p 

2 h;:it the r·,emo rx.> fo~wa•fieo to VCGLR Leqci: for crn's•cerat;on 0f a br.;;.:ich ,;f s/'13 of the 
Act 

Tim BRYANT 
Team Leader 
lnvestigatio ns 
Compliance 


