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Executive Summary (1/2)

Crown's junket approval process and ongeing probity measures are primarily managed by Crown's Credit Team. During the course of our
review we have identified a number of recent enhancements that have been made to increase the robustness of the due diligence process, and
made recommendations for opportunities to enhance this further including through increased collaboration and clarity around the roles of

different parts of the business.

Junket operators

The processes far ensuring integrity of the junket operator program at Crown Melboume
{Crown) are primarily managed by Crown's Credit Team. The team is responsible for
conducting due diligence and open source h to prody a8 rect ion for
Executive decision makers as 1o whether Crown should enter into business with the
junkel operalor, and then play a cental role in ongoing probily and risk management
through conducling an annual review inlo each operator.

The process has evolved over fime, beginning as a credit check to now incomporating
increasingly robust controls and bringing in expertise and intelligence held in other areas
of the business. The current process is reflective of Crown’s growing understanding of the
potential risks and we note evidence of genuine critical review of the polential risks
throughout the process.

There remains several areas where processes would benefit from  increased
documentation and clarily of the accountabilities of different teams and have identified
opportuniies to improve the fraining of stafl fo ensure they are equipped to effectively
manage the risk areas for which they are responsible.

Key findings:

There are several opportunities to strengthen the information inputs to the due diigence
processes undertaken by Crown, Specifically, we recommend:

+ Crown obtain additional declarations from operators in refation to litigation history
and financial status 1o inform the research underiaken.

+ Review the extemal dats sources accessed and include addiional risk and
reputational focussed sources and the capacity 1o engage extermnal investigation
support,

Provide formal opensource research training fo staff members conducting due
diigence research.

.

.

Formalise the curent protocols for trace checking with Crown's Security &
Surveilance team and oulline how these are considered in decision-making.

Clearly articulate the risk prioriies and red-flags 1o be considered and align the view
of risk with the AML team via greater oversight and involvement.

Update the due diligence summary sheet to reflect the risk issues investigated and
the outcomes and ensure both the decision and rationale are recorded along with
the information upon which the decision was based,

.

Align the operating madel for the new junket and the review processes with a clear
three lines of defence model that ariculates the roles and accountabiliies of all
relevant areas.

Add terms of reference as an appendix
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Executive Summary (2/2)

Crown's Persons of Interest (POI) process is a positive initiative which will add structure to decision making and ensure diverse perspectives
are brought together to provide a holistic overview of risk. Our review considered the information inputs involved, and the process for reviewing

and making decisions about persons of interest.

Persons of Interest (POI) process

The Persons of Interest {POI) process has sought to add more structure to the decision
making process around high-risk patrons. As with the junket pregram, this process began
as an informal review, and has been developed over time. The process has recently
undergone a review and refresh led by the Risk Deparmeni This has led o the
introduction of a Patron Decision Assessment {PDA) form, fo provide structure in decision
making through the use of an automated risk scoring system that supplies a risk rating of
low, medium or high,

All assessments that receive the medium or high rating are recommended to be actioned
through a POI Committee process, which involves either an email being sent fo members
of the commitiee. or a meeling being held in which the patron is discussed by all
members present prior 1o a decision being made.

The process is a good example of Crown bringing differing perspectives and expertise
together to ensure that the decisions are informed by a holistic review of risk. It is
cumently in its early stages, and through our review we have identified a number of areas
where policy and process documentation could be sfrengthened to ensure consistent
application.

Key Findings:

The POl process is a positive iniiative to add a framework around decisions regarding
persons of interest, which will increase consistency and ensure that Crown's values
and priorities are considered as part of the process. We recommend that the
assumptions upon which the tool is designed are cleary articulated, and that the
reliability of information sources are also considered. All decisions made through the
POI process should be recorded with the rationale documented.

The information inputs that trigger the PO process are understood internally, however
not yet captured within Crown's policy documentation which would assist in ensuring
consistency and communicating the process externally. At present, the processes are

not established to cor law enfo it requests, which may pose
significant reputational risk to Crown,
The ip of the POl G effeclively brings in stakeholders from relevant

internal depariments to ensure that a holistic view of risk and internal perspedtives is
included within the decision making process. Crown may benefil from a more defined
approach to Executive and Board escalation. It may also be appropriate to appoint a
secondary commitiee that is restricted fo senior leaders in the organisation for the
management of particularly sensifive matters relating to law enforcement.

Add terms of reference as an appendix




DTT.010.0002.0014_0003

01

New Junket Operators




DTT.010.0002.0014_0004

New Junket Operators

niroduction and areas of foous

The processes for assessing and approving prospective junket operators at Crown
Melbourne (Crown} are primarily managed by Crown's Credit Team, who are
responsible for conducting due diligence and open source research to produce a
recommendation for the decision maker as to whether or not Crown should enter into
business with the junket operator.

The process has been subject to a number of enhancements over the last few years,
however our review has focussed on the current state, with further information on the
enhancements included within Appendix D.

We have made a number of recommendations for Crown to strengthen its processes,
which have developed organically. Notably these include defining probity and Crown’s
risk appetite in this space, along with increasing the role and involvement of other key
parts of the business to support the Credit Team in their initial assessments.

Cur review examined three areas in relation to Crown's processes regarding
prospective junket operatars: information inputs; the process for assessing an
application and the role for different aspects of the business.

1.1- Information Inputs

< Information obtained from prospective junket operators

Due diligence searches

Internal information

Staff fraining
« Use of investigations support

1.2 — the Process for Assessing an Application

Definition of probity and risk appetite

Scope of Crown’'s Due Diligence Assessment

Information management and documentation

Characterisation of risk associated with Junket Operafors

Reliance on DICJ Licensing Process

Decision making process

Communicating risk categories in the due diligence summary sheet

1.3 — the Role for Different Aspects of the Business

The role of the Security & Surveillance Team

The role of the AML Team

The role of the Compliance Team

Three lines of defence model
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New Junket Operators
Process map: the junket operator approval process and documentation
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© 2020 Deloitte Rizk Advisery. Dioite Toucke Toheratsy
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New Junket Operators
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Process map: roles in the junket approval process
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1.1 — Information Inputs (New Junkets) (1/3)

All prospective junket operators are required to submit an application and supporting documentation. Crown's Credit Team then conduct due diligence, including
through use of external providers and open source searching. To strengthen the process, Crown could request more information up front to allow for further verification

and interrogation through the due diligence checks, and ensure that these are sufficiently tailored towards the international nature of the junket sector.

1.1.1 Information ob pective junket op

Prospective junket upa«awxs are required to complete an application form and provide
sq:pornng Y suppaorting include a pofice check,
g and credit related applications. The form also includes a
space to provide additional dwunantaﬂon such as source of wealth and evidence of other
junket activity.

Declarations are not sought regarding tigation history, financial situation or other business
operations. Other gaming companies require operators to make specific dedarations in
relaman to these issues. of such i s o g the dus

by from the operator which can be checked
throughout the process. Ftaqmng declarations can also deter potential dishonesty or
cofmuption in the application process.

1.1.2 Due diligence searches

d from p

Internet searches are cumenty run through Google. Best practice in this area is to use muliiple
search engines as well as metasearch angines to provide a more comprehensive findings.

Our reviaw afthea salmle dua dilig files i that online do not include
ies that the operator is affiliated with or known associates. In
one of the due dlllanDB files wa I'B\'!Bwed we f_om:l that potential adverse mformahnn had

been i garding potential and affliated

was Fsted in the dus y, however did not appaar to have
been conducted by Crown to varify the information.

1.1.3 Recommendaticns

We recommend that Crown seeking ions fram junket of

as part of the apphw-un process, including on ir-gamn histary, financial situation and other

Crown currently makes use of a number of extemal providers whilst camying out hes into
prospective junket operators as part of the due dilgence process, including:

« Factiva: searches on name and date of birth.

= WoealthX and Global Data: aggregators of information, which focus heavily on weatth.
= Acuris CB: provides reporting on compliance and reputational issues.

= Google searches.

Of the searches underiaken, Acuris CB provides the highest quality reporiing for matters of
compliance and reputation risk, however is used infrequently by Crown due fo cost, primarily
at the start of a new relationship. We have provided further insights into the providers used in
Appandix £,

The current providers are generally limited when in Chinese. ising the
intemnational nature of the junket sector, additional providers such as Wisers and Baidu may
supplament the information obtained through the curent process.

© 2001 Dadoitie Rise Advisary Dbt Toushe Tohmitsy

This will the due d thmugh iding the
Cradit team with infi ion to 5 thruumnheur

Cur reviow identified that there are opporiunities to sirengthen the junket due dlllgsnw through
enswing it is sufficienty tallored 1o the intemational nature of the program, including through:

= Ensuring Crown's operational prof: for all current external due ilgnrm providers ano
sot to include searches in the relevant | used by the prosp operator.

= Conducting ssamhas on jl.l'!km upel'amr and agent aliases.

= Considoring using i providers as part of the due diigonce process, such as
Wisers and Baidu.

Label completed for review
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1.1 — Information Inputs (New Junkets) (2/3)

The due diligence research for prospective junket operators is currently conducted by Crown's Credit Team and can be strengthened through additional training in
apensource research and improved access to internal information and intelligence held by Crown. Recent introduction of an internal check with the AML and Security
and Surveillance teams is a positive step in increasing the robustness of the due diligence process, however this is not yet documented within training or policy

documentation to ensure consistent application.

1.1.4 Internal information

Currently, different deparments within Crown maintain independent databases and
inteligence records. This reflects the drﬁ’mng roles tha dnpanrnon‘s pla)r in Crown's overall
integrity program; with the Security and

1.1.5 Staff training

The due diigence process is currently conducted by staff in the Credit Team who have not
received formal open-source research training.

responsible for Baising with law and AML ing = matter reports
and the transaction monitoring program. Whilst it is necessary to resfrict access to sensitive
information, the lack of a holistic view of internal intelligance could result in Crown entering
into a relationship with an operator about whom adverse information is held internally,

To mitigate thés risk, the Credit Team has recently introduced an addifional chedk into its
junket operator due diligence process, which invalves cross referencing the operator details
against intemnal databases held by the Security and Surveillance and AML feams. This check
provides a positive measure fowards ensuring Crown's systems are effectively aligned,
however at present is not formalised within policy or training decuments therefore may not
be consistenty being applied.

we noted of these checks
matter reports related to the named operator
without providing details of these reports. The presence of a frace on Crown's internal
databases however is an important consideration for the decision maker, which may signal
advorse information being held regarding the prospective oporator from any previous
dealings with Crown or inteligence received from extemal agencies or other casinos.

In the due diligence files revi in this

Crown's pollms should furrnallso thls chock within their PIOCOssos, and include guidance on
how any traces ane igated and d to the decision maker, 1o
ensure thoy are offectively reflected and within the approval process.

© 2021 Diboite Fiske Advisory. Dokt Touche Tohmmatsu

F the internal training guide outining the process does not incude detalls of
different risks, AML typologies or red flags that should be considered whilst carrying out the
searches and checks,

1.1.6 Recommendations

We that Crown internal checks as part of the junket approval process.
These should be included within poficy and training to ensure

Dedoitte recommends that those staff members in the Credit Team who are responsible for

due dig are provi with formal fraining in open-source research and
information collection. We also recommend that the internal training documents are
supplemented to include guidance on camyng out searches and due dligence checks, including
risks, red flags and typologies, along with better defined escalation points and triggers for
further investigation.

Recommendations: We recommend conducting training to enhance in-house research capabilities by the following:
Developing and finalizing the Research Manual be further for utilisation by staff undertaking the due diligence checks and

online research.

Developing a categorization of reputational risks such as ‘Financial Crimes’, ‘Money Laundering’ and ‘Criminal Associations’ in
the Research Manual in order to better communicate or escalate potential risks to other teams.
Conducting staff training in advanced open-source information collection and research methodologies to increase the

likelihood of adverse information being detected.
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3.1 — Information Inputs (New Junkets) (3/3)

Crown does not currently make use of third party investigation support to undertake due diligence in relation to high-risk business pariners, including junket operators.
Doing so could enhance the robustness of Crown's approach, particularly in instances where red flags have been identified or in high-risk jurisdictions such as those
where records are not easily accessed.

1.1.6 Use of external investigations support

At the current time Crown does not engage third party I igation support to due =

diligence in relation to junket oporators. Across the industry it is common for companies to 3.1.7 Recommendations

utiise appropriately qualified i figation providers 1o undertake in depth due diligence into Crown identify suitably qualified i igations professionals with the axp and

identified high-risk busi) parners, including junket op 3 1o underiake more in-depth due diligence investigations in regions relevant to the junket
The valu of this approach is the ability to undertake rosearch in the relovant local languages by program. Given Crown already undertakes its own duae difgence research, it is recommended

this support be engaged on an as noeds basis when red-flags are noted during the course of

professional investigators who are famiBiar with accessing the relevant corporate and other eoscacsh bl A tinahls 16 be racoled:

records available in a paricular jursdict For example, a number of Chinese legal records
can only be accessed within China via @ manual search of a particular database. Third-party
information aggregators such as those uilised by Crown are often unable to access this
information.

Typically, providers will also undertake standard compliance checks related fo infemational
sanctions, conduct local language media, corporate records and Efigation searches and where
required can conduct inquires via in-country contacts to obtain information on the reputation and
background of operatars,

Organisations differ in how and when they utilise such services, Some casinos outsource the
due diligence process to an external provider while others will only engage these services
where initial red-flags have been noted in the course of their in-house research. Given the
value of being in kocal by staff trained and experenced

due dili in the relevant jurisdiction, i this ility can
significantly enhance the robustness of the due diigence process,

© 21121 Dikeitte Fizie Advisory. Dhkoitta Toutha Tohmatey "

Recommendations: We recommend conducting training to enhance in-house research capabilities by the following:
Developing and finalizing the Research Manual be further for utilisation by staff undertaking the due diligence checks and
online research.

Developing a categorization of reputational risks such as ‘Financial Crimes’, ‘Money Laundering’ and ‘Criminal Associations’ in
the Research Manual in order to better communicate or escalate potential risks to other teams.

Conducting staff training in advanced open-source information collection and research methodologies to increase the
likelihood of adverse information being detected.
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1.2 — the Process for Assessing an Application

Crown does nct currently articulate its risk priorities cr tolerance regarding the junket program and relevant documentations does not provide a clear definition of probity
In this regard. Doing so would provide grounding for the due diligence process and guide decision making.

1.2.1 Definition of probity and risk tolerance

There is no clearly articulated statment of Crown's risk priorities and garding the

junket program, nor is there a cloar dofinition of the ferm ‘probity’ in the contex: of junket

opomons doaﬂy articuating the I'ny risks related to the junke! program and Crown's tolerances
iske will provide g ‘or the duo dilig procoss and guide o oventual

decision,

Crown's ‘Jurkets & Premium Playors Intemal Cortrol Statement (1CS”) aims to identify and
evaluate risks inherent in the condu:t of Junke's and Player Programs. According to the ICS Risk
Assessment Marric, the possible occurrence of criminal influsnce and exploiation may have
and financial risks to Crown. Overall, the risk presented by

junket O is deemed as sigi
We note the currert version of the ICS was approved by the VCGLR in December 2015.

The ICS outlines the varous Minimum Standards and Contols pinning the Risk A
of Operators and Players. In section 2.5 of the ICS, Crown statos that “Crown will orsure that it

The raview of junket processes completed in March 2019 noted Crown's brand and reputaton
may be compromised should junkat program activity be Inked to unethical or criminal conduct and
states program activity mum ensure integrity and transparency. This recent definition is indicative
of the growing he risks with e program and his Is
reflected in the ongoing enh:mememsoﬁhedue diligence process. However, thereis a lack of
explicit defnition of these risks in related policies and precedures, | also remains undlear
whether the consideration of probity incudes, or is in addition %, the assessment of the
crodiworthinoss of the Opormator.

1.2.2 Recommendation

Deloitte recommends the Junket Program ICS and rela‘ed policies and procadures regarding
junket g ard due diligence be updated to indude a specific s:atement of the legal

has rotust processes in place to consider the ongoing probity of its Junket Op

Junkot Playors and Promium Playors®. Tho ICS doos not oxplicitly dofine Crown's dofinition of
probity in relation to the junket program. Similarly, no explicit definition of probity is included in the
Junket SOPs document

Probity in relation 1 junket op is instead operati the guiding
the junket dup diligence process. CTent and previoss versions of decumens reating 1o Crown's
program note one component of the assessment of probity as the absoncy. ofa criminal record
which is verified by Crown obtaining either a current pofice or of

wth the Macau DICJ.

We noted also Crown's discussions with the VCGLR in 2003 during which the regulater accepted
that if a junket operatcr or agent was able to ottain a visa and to travel to Australia, this
eonsrmod m probity approval. This is reflected in the Crown Junket Processes requiring that

visit an Crown property prior to the maiden junket visit and atleast
mory two years thereafter.

© 2020 Deloitse Rizk Advisery Dwhotte Touche Tohmatsy

J
and reputational fisks which are to be considered during tha process. At a minimum. wo
this incude ion of criminal history; potential maoney
laundering and other forms of financial crime {e.g. fraud and corruption); financial and trade
L and B i ices (e.g. etc.).

E-Overview of Jurket Processes
Regaatery & Compliance Menorandm, Jurke Processes Upated, 7June 2019
ISR & ASSIrNCe Manoranm. ‘Revew of Jiket and Premerm Puye Proonm Proossses ad Procedures
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1.2 — the Process for Assessing an Application

Crown's due diligence process does not currently include junket agents, whao play a central rale in junket activity including visiting the casino during junket programs.
‘We therefore recommend that agents should be considered as part of the initial junket operator approval and due diligence process. The overall process could be

strengthened through enhancements to record keeping and information management.

1.2.3 Scope of Crown’s Due Diligence Assessment

Crown's current due diigence process applies to Junket Operators and Premium Players, and
baoth groups undergo the same due diigence procedures and assessment of credit worthiness.
Our discussions with Crown staff highlighted the awareness that the process should also include
the Agents appointed by Operatars.

From our understanding, Agents act as the representative for the Operatar, often being present to
manage the group during the visit to Crown. We were informed that Agents often have financial
delegations on bohalf of the Operator, including arranging cash outs and transfors as roquired.
Given their position, Agents present a potential risk of legal and reputational issues for Crown.

While we note the additional ECOD applied under the AML Framework to Agents who visit Crown,
theeir impoertant role in junket operations wants further due diligence being conducted. We note that
while Crown keeps records of Agents attending the casino, no elecironic records are kept
regarding which Agents attended various visits or when they were added or removed by the
Operatars.

Crown's approach differs from that of other companios who obtain an approved list of agents at
the outset of the relationship and record and track their visits to the casino over fime. Including
Agents as part of the due diigence process will assist in strengthening Crown's approach and
improve the opportunity to identify individuals with known adverse histories.

1.2.4 Recommendation

Crown obtain details of authorised Agents as part of the inifial infarmation provided for new
Operators and that these Agents be subject to risk-based due diligence procedures along with the
Operator. We recommend also that Crown consider recording information about when Agents are
added and removed by Operators and formally documenting their visits to Crown.

© 21021 Dkt Fizie Advisory: Dhkoitta Toutha Tohmatey

125 i and
The recards for Crown's cument junket program are maintained via a series of excel workbooks
‘which maintain records of the approval and idation details. Thesa spreadshests are

then cross-referenced and updated from the other relevant infemal systems via manual updating
of the junket operator register.

Information collected during the due diligence process along with the due diligence summary
sheet are contained on a secwed shared drive with each operator being allocated a separate
folder. We were i the i i incd within the folders has historically been
updated by adding only the most curment findings into the folder and replacing any proviously held
documents. Crown has identified the difficulty this creates in locafing previously obtained
information and in being able to recreate the exact inf ion put before decisi akers when
reviewing past decisions. Under the current processes, the executive decision-maker receives a
hard copy of the due diligence summary and file for review which are not then retained as a
record

This app h o collecting and storing infs ion is not optimal in creating an auditable trail of
the due diigence process and documenting the discovery of information throughout the due
diligence process, Crown is il idering what can be made to this

¥
approach to improve record keeping within the due diigence and approval processes.

1.2.6 Recommendation

Crown should create a digital, point in ime record of all information collected during the dus
diigence process along with the due dligence summary and the recorded cutcome and rationale
of the decision for the purpose of establishing a cloar audit wal.




DTT.010.0002.0014_0012

1.2 — the Process for Assessing an Application

Responsibility for the due diligence process currently sits with the Credit Team and has evolved organically alongside the nt of creditworthiness. Whilst recent
enhancements, such as mandatary police checks, are welcome additions, the process does not currently appear to be sufficiently tailored to consider potential

reputational risks or align with the AML risk categorisation.

1.27 Ch risation of risk d with Junket ©

We note the due diligence process has evolved L ide the of
thiness. The i i liected at the outset of the onboarding process, as outined in

Section 1.1, is Emited to basic identification, ABN registration and signed ag . The first

phase of review conducted by the Credit Team is f d on ing identification and

creditworthiness. |t is during the subsequent due diligence phase, that offorts are undertaken to
obtain information relating to the reputation, track necord and probity of the Cperator.

As part of this initial review, the Credit Team allocate a Category Mumber based on the reliability
i ion provided by the and the weight attached 1o the KYC information as outlined

balow.

Desciption
EHCH indreraal License Holder / Dinscher of Carparate Licenas Holder
T

ehider of Pareni Company wha el DIES beense
Txpred DICI Princpsl Licens Malder

From our discussions with Crown reprosentatives, we understand this scoring system was
doveloped as part of the review of Operators conducted in 2017. While we recognise the score is
only finalised following approval, we observe it acts as a form of risk score during the due
diligence process.

€ 21121 Dkt Fizie Advisory: oty Toutha Tohmatey

We note that applications that have a Category Number of 1-4 are assigned a green marker
whersas applicants who have Category Numbers of 5-8 are assigned an amber marker.
Unverified sub-agents and guarantors are designated in red, inforring that they are of higher risk.
Duwring the assessment process, the applicant is given a Category Number of *12° which indicates
that the application is 'In Progress’. As more inf ion is obtained throughout the process, the

score is varied to reflect the i d inf and ing gained about the operator.

Recent changes to make a polico datory for all op and obfaink

clearance from multiple jurisdictions where an operator is identified as resident in different
s is a However this is yet to bo updated in the approach o

allocating a category number.

Tha allocation of the Category Number to Oparators is not consistent with the scoring regime
utilised under the AML program. The cument credit scoring approach focuses predominanty on
whether the junket operator is registered with DICJ or has provided some means to check criminal
history. It does not appear to consider other potential reputational risks that may be associated
with the operatar or agents,

1.2.8 Recommendation

Crown should consider aligning the risk for junket with ather risk
assessments, such as the AML rating, and create a single risk assessment of each operator, This
rating should ba established at the outset and updated to reflect the outcomes of the due diligence
process, For example, the risk should also reflact any | ially adverse i
ssues noted in connaction with the operator.

It is also recommended Crown consider the pri of ing the af
potential risks from the process for assessing creditworthiness. As noted in the approach taken by
the Star, commaercial and crodit decisions are made after due diigence into potential risk has been
completed.

13
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1.2 — the Process for Assessing an Application

The process for assessing and making decisions about prospective junket operators is taken at a sufficiently senior level. There are opportunities to strengthen
communication around this decision making however, including through increased analysis and supporting commentary being issued to the decision maker, along with

ensuring feedback being provided around the rationale for decisions made.

1.2.9 Reliance on DICJ Licensing Process
We observed that Crown has historically placed a high level of trust in the DICJ Licensing

1.2.10 Decision making process
Crown's current approval process for new junket operators adequately reflect the risks

Process. Emphasis is placed on DICJ registration, or a valid police . a5 a Y
lmmm before pmgrmrg in the process. Whilst we understand that DIC..I conducts some

and h on we note that the central critoria for obtaining a Ncense is
that the individual does not have a criminal record.

Recent changes to Crown's approach has strengthened this process by making mandatory that
Crown obfain a police check from the country of origin irrespective of whether the operator halds
a DIC licence.

Where an operator is not registered in Macau, Crown's current process has historically reied on
the palice check a police chedk obtained from the home jurisdiction to satisfy the requirements.
The most recant update to the program now requires that, in the event an operator is identified

with the program, Following completion of the due diligance and intemal review by
the credit leadership team, the Due Ddigence Summary Sheet and all underlying information
collocted during the due diigence process is provided to the executive approval team nuns.sﬁng
of the CEQ, CLO and the COO. After reviewing the this is

approving the new junket operator application.

Through our consultations with Crown staff, it was evident this process does involved genuine
critical roview of the information and we were informed decision makers can and do refer
questions for additional research back the credit team in instances where they consider further
information is required 1o inform their decision.

We tid hmmr note somml areas for improvement related to the documentation and

of docisi

as being resident in muttiple jurisdictions, that a palice check from each relevant jurisdiction is
obtainad,
Recant changes to the jurket operator requirements have sought w reduce malnanoe on the DIC)

licence as a proxy for police and has i for
clearances from muliple juisdictions where rolovant. OCwver tlrrm this ls m appropriate
enhancement fo ensure Crown collects as much information as possible on the probity of
operators and is consistent with better industry practice.
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in relation to junket operators. During interviews with
Crown staff, we noted that staff often have limited visibdity of decisions made, paricularly when a
decision is made to continue business with an operator that has beon subject of adverse
reporting during the due diligence process.
During our eng we revi three of dua dilig files that had
been prepared as part of the annual review process for existing junket operators. In one of these
files, we noted the individual was listed as a former shareholder of a company with which Crown
had ceased to business some years prior. Whils the summary included reference to this
shareholding under the bullet points for both the GlobalData and Acuris Risk Intefigence
findms n provided no further analysis and did not reference Crown's having coased its business
with the Such | is relevant to the decision and should be
aexplicitly highlighted for the attention of the decision maker.

1.2.11 Recommendation

The junket due diligence summary should include the rationale for the decision made and held
on the junket due dligence fle. Creating a contemporaneous record of both the decision and
the rationale would strengthen Crown's abity 1o review previous decisions and help to ensure
all relevant issues have been considered.
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1.2 — the Process for Assessing an Application

The decision maker receives a due diligence summary sheet which comprises of a summary of all due diligence information collected throughout the course of the
credit team’s work. We note that the sheet adequately summarises the outcomes of all searches undertaken and includes a section for the Credit team to make
recommendation to the decision-maker. It does not include specific consideration of the risk categories which were the investigated throughout the due diligence

process however,

1.2.12 Communicating risk categories in the due diligence summary sheet

We have the current due diligence summary sheet which has been enhanced recently by
creating an excel based v of all due diligence i i the course
of the credit team’s work. This document replaces the earlier Microsoft Word-based template,

In reviewing a worked example of this new farmat for one existing junket operator, An example
related to a new junket application was not available given the recent introduction of the new
format and the shut-down of Crown's activities due to COVID-19 meant it had not yet been used
for a new application,

We note that the sheet # the of all

includes a section for the Credit team to make to the decision-maker. In
reviewing this document, we noted it has been improved to include the historical information
collected through the course of the relationship with the particular operator.

Within the Y d, we note key i derived from the oxternal data sources
largely related to wealth information rather than other risk categories. Our discussion with the
team noted no adverse information had been noted in relation 1o this particular operator.

The summary sheet does not include specific consideration of the risk categories which wore the
investigated throughout the due dligence process. For the purpose of informing the decision
made by the execuiive, the due diigence sheet could be improved to explicitly document the risk
Issues 1o bo considerad and highlight whether any information was or was not found in relation to
these issues. The specific categories should align to those outlined in defining probity and
Crown's risk appetite in relation 1o junkets as cutined in section 3.2.1.

undarfaken and
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The cument version of the due dligence summary sheet should also incorporate an area for the
recording of both the decision made and a shon from the i ining the
rationale for the decision. Once recorded a contemporanecus record of the document and the
underlying information should be created and stored securely.

1.2.13 Recommendation

‘We recommend the due diigence summary template be updated to include:

1. v ion of the risk L idered in the due diligence research and the findings
or otherwise against each of the categories; and

2. A soction for the decision-maker to record to record the outcome and the rationala for their
decision.
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1.3 — the Role for Different Aspects of the Business

The junket approval process has historically been managed through the Credit Team, with limited input from other areas of the business. Crown has introduced new
measures to improve internal oversight and collaboration, including through running a check of Security and Surveillance, and AML databases as part of the due
diligence process. There remains scope of more active involvement and oversight, particular from the AML team to ensure a holistic view of risk is established and that
the research is reviewed by someone with an appropriate level of specialist training and expertise.

1.3.1 The rele of the Security & Surveillance team.

Under Crown's cumrent process, responsibility for the junket operator due dligence rests with the
Credit Team. We note that historically this process has involved limited input from other risk
owners in the business such as the AML team or the Security & Surveillance teams. While the
Compliance team has had an ongoing role since at least 2017, until recently this has largely

on with the to notify of junket
and ensure records a-a up to date,
As nated in Appendix D, recent to the due process have introduced a

check of the information held by Security & Surveillanca, This is a positive step, though we have
further ffication of how these are resolved is included in the junket operator
due dligence pracedures.

1.3.2 The role of the AML team

Historically the AML team has had a limited role in the oversight of Crown's junket program. We
wore informed a key reason was the Emited resowcing of the AML and the historical nature of
the program. We are aware Crown is currently maklng investments into the AML team to
support their work and that i lly Crown is ¥ options foi ing the role of the
AML team in the program.

This work s encouraging and should be prioritised. Given the significant risk of financial crime
within junket operations globally, the AML team should have a ceniral role in overseeing all
aspects of the now junket registration program. Crown recognises these nsk by considering
]l.nkm owr:mts as high risk under the AML program, however this prioritisation is not

ue dili process as it curmently stands. I is critical
Cruwn'\s pmnasses suppurt it gaining a honshc view of the risk associated with a junket operator
from the cutset of the process. AML team of the due

at the
diligence process and throughout is required to ensure all potential red flags are considered and
identified appropriately.
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Woe note the Cradit team has indk work to uplift their knowledge of AML/CTF
risks and that this is ongoing. Thedr role should be supported by staff appropriately trained in
AMLICTF and conducting enhanced due diligence who roview the research and provide input on
cach case before a decision is made about the relationship. The outcome of AML review should
be explcity documented within the due digence summary.

1.3.3 The role of the compliance team

While the compliance team have had an ongeing role in the due diligence process for some time,
our inquiries noted this role acts as a point of review to ensure all information held is up-to-date
and that all relevant regulatory such as notification to the VCGLR have been
satisfied.

Compliance have not traditionally had a role in reviewing the extent and quality of the research
undertaken during ‘h9 due diigence process. Given ‘h@ remit of the ounp!lanr:a team, their

current role in providing an ight of the regu is They should
continue to act in this I'D|9 while the input to the dus dulnganna process from the AML team should
be i o ensure af iate nsk QCCLTS the dus
digence process.

1.3.4 Recommendation

Crown strengthen the role of the AML team within the due diligence process to ensure a holistic
viow of risk is ostablished at the outset of the due dilgence process and establish a rating system
that creates a holistic view of the potential risks and outlines the appropriate red flags fo be
musmzmd tl'lougmm the due diligence process. The due diligence research should be fully

d by an trained and experi d AML analyst prior 1o being forwarded to
the decision maker. The outcomes of this review should be recorded on the due dilgence
summary shoet.
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1.3 — the Role for Different Aspects of the Business

Crown adheres to a three lines of defence model, however the process would benefit from clear articulation of roles and responsibilities of different teams involved to
ensure that this is understood and working effectively. This includes ensuring that VIP International staff are aware of their responsibilities and role in risk management

as the first line of defence for the junket program.

1.3.5 Three lines of defence model

As outlined in Crown's risk managemant strategy, it adheres to a three lines of defence model. As
already noted, there are several areas where the specific roles and responsibiliies of aspects of the
business require darification in respect of the junket program,

As the customer facing feam, VIP international are the first line of defence in the junket approve
process. This is not articulated clearly in the junket processes and procedures, and their role in
contributing to the integrity process is not defined. Clarification of their role and appropriate training
and support related to identifying red-lags should be included. From our discussions we are aware
that the credit team does have discussions with the VIP internal team on potential issues
throughout the process, there is no clear accountability for the VIP intemational team and the
infarmation cbtained through these discussions is not formally recorded.

During our consultations we were informed Crown is currently assessing how to align the junket
process more clearly with a three lines of defence model. This work is encowraged so as o
ostablish clear roles and risk accountablities which would enhance the identification and
management of risk throughout the junket program.

‘Within this model, VIP i i should be idered as the first line, with Credit, AML and
Compliance acting as second line functions to manage in the in-depth due diligence and approvals
program and providing specialist input to the VIP international teams. At the current fime, the most
detadled outline of Crown's process for now junket applications s in the form of a training document
for the Credit Team. This does not include consideration of the role of the VIP Sales Team as the
first line of defence, or the additional step of engaging with Security and Surveillance and AML as
part of the information gathering.

The three lines of defence model should also establish the relevant audit funcfion across the
program o i review the app ared due dili process and ensure the appropriate
paolicies and procedures are adhered fo.
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1.3.6 Recommendation

Crown continue with its work to establish a three lines of defence model across the junket
program which clearly articulates the roles and responsibliiies of relevant parties and provides
clear guidance on the risk issues o be during the of new junket
applications.
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02

Existing Junket Operators
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Existing Junket Operators

Intreduction and areas of fooeus

Fellowing the inifial approval pracess, Crown has e number of measures in place fo
review its existing relationships with junkel cperators end monitor the probity and
integrity of the program.

The central control involves an annual review, again led by Crown's Credit Team. This

re-verification of the tation held by the junket operator, and
ceonducting repeat checks using a number of the same inputs as mined during the
initlal due diligence process.

Alongside the review, there are a number of different measures in piece that
contribute to the ongoing probity of the jurket program, including dedy Dow Jones
screening of patrons, spot checks into junket activity and an inactivity threshold

As with the process for approving new junkets, Crown has rocenfly infroduced &
number of control enhancements to strengthen ongoing probity of operators, Theso
include requesting updated criminal record checks, and Instituing Executive approval
as part of the annual review process, Cur review has identified a number of additions!
areas where Crown may be able to strengthen the process, induding through
improved collaboration and use of internal nformation.

Our review examined the following areas in relation to Crown's processes regerding
oxisting junket s: the infc ion inputs i in the annual roview,
including in connection with existing operators' activity, the process for updating
previous probity and background checks and role of differant aspects of the business.
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2.1 - the information inputs to be considered and sources to be mined in
connection with the annual review, in ion with existing
operators' activity over the prior ysar

+ Due diligence searches
+ Internal information
2.2 - the process for updating previous probity and background checks

«  Annual review process
« Additional probity measures
= Junket agents

+ Developing a holistic view

2.3 - the composition of the g P
for different aspects of the business

« Composition of the committee roviewing existing operators
+ Rales and responsibilities

s and the role
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Process map: junketactivity

JTO SMr Dlayees airive n Austala

Existing Junket Operators

‘Checks conducted

by Department of
Immigration &
Citizenship

[ External )

JTO and/or players
criginal passporls
verified

Cage
| —

o

F—
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Dow Jones JTOandbr players
Screening scamed into Casino
conducted ke Management System
(CMS)
Cage
——————
 —
Junket Gaming /
Junket players Activity recorded, with
entered against individual player
program ——> Jtransactions recorded
in CMS
Cage YIP / Games

F—

Program openedin
sYco

Activity monitored
by Crown as part
of AMUCTF
program

VIP International
Execuive Assistant

DUE DILIGENCE

* Due dligence of key junket players is curreatly only carried
outif they are credit customers.
* h thisinstance, the Credit Control Team conduct a light touch
due diigence on the list of key players, ncludng:
* Dow Jones checks
* Casino checks
* Factiva searches.
* Other checks or searches on internal databases are not
carried out.

AGENTS

« Agerts or representatives are subject to the same ID
verification and screening as key olayers,

All junket organisers, agents and players under a junket
arrangement are recceded In Crown's database.

= Junket operators send an appolntment letter to Crown
confirming the agent has authority to transact on their
behalf.

« Any persens invited by the junket players into controlled
areas are required to provide ID, which Is verified.

Agents - play a huge role in game in the casino.

Believe that agents should be attributed same level of due diligence as the operators in advance of any visits. With same annual

visits, same inactivity thresholds.

Players - do get EDD under AML program. Picks up PEPs etc. Players can be treated as anyone else who walks through the

door.
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2.1 - the information inputs to be considered and sources to be mined in connection with the
annual review, including in connection with existing operators' activity over the prior year

The annual review process of existing junket operators largely makes use of the same sources mined during the initial due diligence process, which can result in similar
reports being received. To increase the robustness of this process, we recommend that Crown strengthens the processes to review information held both internally, and

within it's external network.

2.1.1 Due diligence searches

To ensure ongoing probity for the junket program, junket operators with an esisting relationship
with Crown are subject to an annual review process. This review comprises of a refresher of the
due diigence checks, conducted by the Credit Team, As with the initial approval process, the
team ufiises Crown's external search providers 1o request reports an the junket operators, and
conduct open source searches. Updated copies of required documentation are also obtained,

The same information sources are mined and external providers used for both the initial due
diligence and annual review. During our consultation phase we were informed that this can
result in very litle to no change in the contents of the reports each time. As such, Crown tends
to only obtain Acuris Cf reports every other year, due fo the financial cost. As highlighted in the
previous, wa recognise Acuns as cumently providing the highest quality reporting for matters of
compliance and reputation risk. Through excluding it's use in the annual roview process, the
information obtained in this process may therefore be less prehensive than during the
original due diligence process.

2.1.2 Intemal information

Our review found that the mining of internal data sources for the annual review process is
currently limited, as with the original junkot approval process. The intemal check with Security
and Survedlance, and AML databases has also been instituted for the annual review, although

The presence of a frace on Crown's internal databases is an important consideration for the
decision maker and should be explicitty referred to within the summary sheet. Crown's policies
should alsc explain how such traces should be resolved and requine the decision maker 1o reviow
this i ion prior to approving the conti of the relationshi

Alongside internal checks, the process for sharing internal i ion could be

through infroducing additional feedback loops to share relevant intefligance following junket isits,
for example whether any issues were encountered by Security and Surveillance or if any flags
were raised by the transaction monitoring program. At present this information is only requested
during the annual review, or if it is sufficiently serious so0 as to frigger the Persons of Interest
process. Strengthening internal feadback loops and sharing any relevant information as part of the
close out of each junket program would assist in building up the intemal picture and determining
whether reviews are required outside of the annual review process.,

2.1.3 Recommendations

this is a recent development that has not boen formalised within policy and pmec;&
documentation.

During our review of due diligence files we found evidence of this chedk occurring in all three
occasions. In two out of the three files, SMRs were identified, and SEER inteligence of
Suspicion Transaction Reports was idertified in the third, There was no furher detads provided,
and these wera not recorded on the summary form, which only provides a space to indicate
whether an exclusion or barring was identified.
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We Crown its internal feedback and information sharing as part of the
ongoing probity measures for junket operators. This should include considering more regular
feedback loops to buld up a more holistic picture of junket activity, and ensure that any cancems
are responded fo promptly ahead of the annual review.

We also recommend that any records relating o junket operators flagged by internal depariments.
during the annual review are included on the summary form, along with further details on the
results of these checks and their resolution.

Law enforcement requests? Or picked up in POI section?

Verify
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2.2 - the process for updating previous probity and background checks

The process for updating the probity and background checks of existing operators has been enhanced over the last few years to include additional checks around
reconfirming the operator’s criminal record and Australian visa status, however it still centres around updating the currency of information rather than establishing
whether Crown still wishes to hold the relationship with the patron. As with new junket operatars, the process focusses on the operator and does not consider their

agents.

2.2.1 Annual review process

The process for updating previous probity and background checks on existing junket operators
centres around the annual review. This is conducted by the Credit Team, and as outined in
Section A: Information hpu‘s (Exlsnng Jum) for the most part involves conducting a ropeat of

and requasting updat
We were informed during our consuliation that the process has evelved to include additional

scrutiny of some of the ided, such as check the ABN, DICJ license and
conducting searches on Boence holdnrs in Macau including to verify the directors.

Additional enh d over the last couple of years include infroducing the
requirement 1o provide an updated police clearance, and conducting a VEVC check on junket
operators. This allows Crown to understand the jurket operator's current Australian visa status
and conditions. Whilst these are positive steps, the review process remains focussed on updating
the y of i Further ing of the program should reframe the pmnass as a
review of whether or not the relationship should continue and be based on all i

The training document outlines that urgent PR are = with the

threshald of due diigence checks being an ABM check, Executive apprcwﬂ MNon EGPA on file and
a Dow Jones search, the rest may be as so0n as In such i the
junket operator must accompany players.

Further details of engoing probity measures are included in the diagram on page 23.
2.2.3 Junket agents

As with the initial junket approval process, the review of existing junkets does not invalve due
digence being conducted on agents and representatives. Due to the higher risks posed by these
groups, they should be considered as part of the process.

The annual review also provides an additional opportunity for Crown fo conduct due diligence into
those agenis who have been most active with the jurket over the provious year, without relying
upon the operator to provide those details.

te Crown at that point. This should include all i and i Crown holds i

any information abtained during the course of the relationship such as outlined in Section 2.12.
2.2.2 Additional probity measures

Alongside the annual review process, all junket operators are subject to daily screening via Dow
Jones to ensure Crown is aware of any significant adverse information that enters into the public
domain on a real-time basis.

To ensure the junket operator register remains cument, Crown marks junket operators as inactive
after three yoars without junket activity. Should an inactive jurket wish to resume operations, they
are required 1o re-apply and are treated as a new junket operator.
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224D ping a holistic view

The review of junket operator relationships should bring together afl intelligence and information
Crown holds to inform the decision of whother to continue a particutar relationship and should be
reviowed by an appropriately trained AML analyst prior to being forwarded to the decision-maker
for review,

2.2.5 Recommendations

‘We recommend that the annual review process should seek to reconsider and test the decision as
to whether Crown wishes to continue the relationship the patron, and be based on a more detailed
summary of both the updated checks completed and a review of the internal information callected
by Crown ralating to the operator. rather than focussing on updating the currency of information
held.

‘We further recommend the scope of the review incorporate junket agents and that they be subject
to the same levels of repeat due diligence as the junket oporators.

6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk -

info received do they document why they still went ahead
Compliance and AML should be reviewing - before goes to Execs

Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger
points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what’s to be escalated to the committee. Instead of waiting for 12 monthly review process.

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn't talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

All junket operators, junket players, premium players, as well as customers of Gold Tier and above are screened daily against
Dow Jones Risk and Compliance and remain on the screening list, with any change to the customer's status alerted to Crown for
assessment
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DD profiles on active JTOs are reviewed annually
CDD on active JTOs who have not had a program but have had activity in the property

There is a further section highlighted yellow with a minimum threshold of docs required for 'urgent re-approvals' of inactive
junkets, including ABN check, Exec approval, operator must accompany players, Non EGPA on file and Dow Jones search, the
rest may be completed as soon as practicable.

Re-approval must be sought for cash junkets requesting credit.

> "Please note: The Junket Operator cannot commence operations or continue operations until the documents are received.
Escalate requests to Manager if any documents are not received in a timely manner."

Copies of all searches are saved on the patron’s file

Mary: Every year, we look at all documents, some expire some don’t. Check ABN now as well, to see if that's still valid. Also look
after Nonexclusive gaming agreement. Check DIC] license each year, also do searches as well on the licence holders in Macau.
See who the directors are.

For trips, credit facility is looked at trip by trip. We look at documents required on a trip by trip basis, Dow Jones, personal
checks. Review these at other intervals based on arrival.

We have refreshed all the C6, the rational for that was the expense. When we tested that year to year, there was really no
change between the first report and second. Between the first report and three or four years down the track. We've found in
some changes there have been changes to these reports. So we may not do them annually, but maybe every second year

If moved to inactive (not had acrtivity for 3 years), they must stgart the DD process again
Where concerns raised through law enforcement, Dow Jones, internal control programs, may be table through POI committee

Junket transaction monitoring program
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2.2 - the process for updating previous probity and background checks
Diagram: ongoing probity measures for existing junket operators

= Our review has focussed on the annual review, which wa recognise as the Al junket operators and players Adverse hits on searches trigger
central process for updating the information held on file regarding existing . are scroened dady against Dow a POl assessment form to be
junket operators, and reviewing this to ensure Crown stil wishes ‘o continue Daily Jones. comploted.
their relationship with them. Compliance Manager, Compliance Reporting

* We do recognise that there are a number of additional controls however
which contribute to the ongaing probity of the junket program within Crown.

These range from the daily screening of patrons, to the three year inactivity Meoting 1o cross refrence
marker. Spot audits are camied out. junket records.

+ Alongside controls around the junket operators themselves, junket players Mooty Broun Crodi Manager |
and actvity are subject o Crown's transaction monitoring program, and Gaming pCQmpl’;anccm !
subject to oxtemal reporting obligations. We have included further context "
around the regulatory environment in which junkets operate within Appendix
B.

The junket register is reviewed The review includes: patron
Six-monthly te ensure compliance with name, VCGLR natification,
ekl processes. SYCO 1D, ABM, minimum visit tol

Manager, Program Compliance Crown (avery 2 years)

Annual due diligence refreshers
are subject to Executive
approval.

Due diligence is carmied out on
Annually active junkot operators.

Credit Team CEO, CLO, COO

i After this ime, a new
After threo years of inactivity, EERET
Every three % RS applcation is required to
S a JTO is marked inactive. resume acivity.

Credit Toam Cradit Team
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Annual review

Did security and surveillance pick up anything odd relating to that trip
Were any SMRs raised during that trip / security and surveillance incidents / or other reporting that comes in/ Dow Jones
Bit more thinking on what that needs to look like

Positive if Execs now having a role in annual review, Compliance should also review this first
Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger

points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what’s to be escalated to the committee. Instead of waiting for 12 monthly review process.
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2.3 - the composition of the committee reviewing existing operators and the role for different

aspects of the business

At present, the review of existing junket operators is conducted by the Credit Team as part of their annual due diligence refresh. As with prospective junket operators,
the AML and Compliance teams are not engaged throughout the process to inform decision making or the content of the summary file that is issued to the Executives

for approval.

2.3.1 Ci

The Credit Team is responsible for compiling the file as part of the annual review of junket
operators, which is then shared with VIP Internafional, with Compliance and AML in copy, before
being submitted 1o the Executive approval team made up of the CEQ, CLO and COO.

This introduction of Emmm'o approval s a posmm stop that will aSSIS[ with almrmng lho
oxercise from g the y of i towards re-gvak tho i

held on file and deciding wrmhur or no' to continue the relationship based on the information
presented.

At present, however, there is no articulation of what factors the committes should weigh in the
decision to continue business, but primarily seems based on whether they have Tl

of the g existing ops

The process does not includa with AML, Security and Surveillance and
Compliance on an ongoing basis to inform decision making within the annual review process. For
approvals, it is iniially shared with the VIP International General Manager and Roland (Joh Title), with
AML and Compliance copied in.

‘We would suggest that the process could be s‘lmgmomd lhmugh instituting a roview 1o ensure that
the file is inised and the Credit d are d by a staff member with relevant
training and expertise in AML and Compliance risks.

2.3.3 Recommendations

updated their information and held visits fo Crown premises as requined.

The due diligence file should summarise up front what risks what risks were considered during
the soarches, and what the outcome was. We have provided details regarding our findings
around Crown's definition of probity and risk appetite with relation to the junket program in the
pravious section of this report. These findings are also relevant to the program regarding existing

We would that the AML and Compliance teams shnul:l hold a more central mla in the
due diligerce program and review of existing junket ing through a
review prior to the file being escalated for approval. Any findings around potential red flags from an
AML perspective should be included within the junket annual review summary document.

We have outlined our recommendations regarding risk appetite and defining probity within the
provious section. These are also relevant for review of existing junket operators.

junket operators.
2.3.2 Reles and responsibilities

The annual review process is cumently managed by the Credit Team. As with the initial due
diligence process, this resulis in the process being framed from a credit perspective, as already
mentiened, the process can be strengthened by ensuring other potentially adverse information or
AML red flags and typologies are identified.
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6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk - if adverse
info received do they document why they still went ahead

Compliance and AML should be reviewing - before goes to Execs

Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger
points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what’s to be escalated to the committee. Instead of waiting for 12 monthly review process.

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn't talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

Junket transaction monitoring program slide 29 190920
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O 3 Persons of Interest Process
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Persons of Interest
Intreduction and areas of fooeus

The Persons of Interest {POI) process has sought to add more structure fo the
docision making process, having begun as a more informal review. The revised
process involves the use of a Patron Decislon Assessment {PDA) form, which
provides structure through an in-built scoring system that supplies e risk rafing of low.
medium or high.

All assessments that receive the medium or high rating are recommended to be
actioned through a POI C: pr , which | either an email being sent
to members of the commitiee, or a meeting being held in which the patron is
discussed by all members present prior to a dedslon being made.

The procass is & good axample of Crown bringing differing perspaectives and expertise
together to ensure that the dedsions are infarmed by a holistic roview of risk. it is
currently in its early steges, and we identified & number of areas where poiicy and
process documentation could be strengthened te ensure censistent applicaton,

An area highighted as contentious during our review was around roquests from faw
enfarcement and how Crown can best manage reputational and other risk assoclated
with continuing relationships where requests have been received. We have made
recommendations for petential steps Crown can take to strengthen it's pracess in this
regard.

Ouwr review examined the following areas in relation to Crown's processes regarding
the Persons of Interest p : the infe ion inputs idored in the POI process;
and the process for reviewing and masking decisions about persons of interest,
including the role of different aspects of the business.

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy

3.1~ information inputs

+ Information tiggering the Person of Intarest (POI) process
» Law enforcementrequests

t of intornal inf ion

+ Ongoing Il
3.3 — the process for reviewing and maki about persons of interest

« Information available to the persons of interest committee

« Process underiaken to weigh various factors in connection with a review of or
decigion about a person of interest

« Composition of the POl Committee

+ Rale for different aspects of the business
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Persons of Interest (POI) Process
Process Map

Adversa informaticn identified
®

POl COMMITTEE MEETIN

Committee discuss and ﬁ Actioned agreed

Escalato information Provice overview of

k v matterto Committee decide whether 1o ouicome. Induding
tgocx'c’:""e oF . and request issue @ WOL andlor adding or removing
comments Exclusion Order. stop codes.
Racipient of information Manager, Compliance POI Committee Security Analyst

Reporing

OUT OF MEETING

p iow R n | p rove min
Issuc POI Out-of - Review PO form and Review responses sponcito b ATRNON TV 0%

Complete POI Meeting acton Email i o and and Qedde whether Comm:_ﬂcc mpring st and/or resolution of
declionk dali x o issue a WOL to give notice of matter at the start of
cisioning tool to POl Committee respond whether in - docki d 4 oot itt
ncluding POI form 3 and/or Exclusion cision and reques next committee
agreement. Order, or to escalate relevant acion meeting
Manager, Compliance Manager, Reporting o ED Security & ED Security & 3
Roporing Complianca POl Committee Sunedlante Surveilianca 20l Commiteo
. bl A

ESCALATION PROCESS (if required)

ﬁ Decide whether to Decide whether to ‘

Escalate issue lo

essign 1o meeting or issue a WOL andior 2 5
launch Out-of- st g?g' oLo Exclusion Order and SNl Toues
Meeting process ) respond to ED S&S

Gompliance EDsauly % CEO,CFO & CLO POI Commition Chair
C——

o Toheratsy

SMRs / hits on DOW Jones trigger POI process - what else triggers a POI process? Where is this documented? Should be
articulated in the charter? What does this exist to do?

Risk scoring & tool - good step they may want to implement more broadly
POI - heading in right direction

Articulated direction from POI decisioning tool

Clear record of judgement of decision made

Key reasons for that decision should be documented

If they’re making a decision - why
If they’re making a decision to allow someone in the presence of adverse information

Positive it sits with compliance - holistic view - SMRs etc

Group participation -

Process for dealing with really sensitive stuff

Have it documented what is that process - how do those get dealt with with the community

Is it that if it's really senior it goes to a smaller level group - Exec Group will take decisions that others won't be privy to
Process can be communicated, but not details

Josh as CLQ, Craig S&S, probably COO or CEO, Michelle - Compliance - smaller senior group who make that decision
Potentially someone like Anne could get reports without knowing detail

Flag on file - got to be entered into system to have that recorded - record created - somewhere they should have the rationale,
but not held in open database - might be more central /close-hold

Look at make-up of committee - check it's balanced

Make sure it's adequately recorded around Craig having ownership

POI Tool

Would like to see assumptions that these are based on -
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Crown weights conviction of offence as higher than someone who's never heen charged
Decision making framework - this is how we come to those decisions, this is how they weight them
In our view, does this adequately represent the risks that Crown say they want to look at

Haven't articulated in any explicit fashion, what are the risks that Crown want to avoid with the POI process - what is this
supposed to stop

Risk considerations - how is this articulated?
How well does this POI process reflect that decisioning list - and do we think that process is right?

They've weighted the different offences but not given assumptions as to why -

We will give appropriate regard as to the recency of allegations

Needs to be put in writing and entire executive need to be signed up to and agree on - does the committee sign up to this
framework

Who's approved that framework

Is this something that group risk should be talking about - should it go to risk and audit committee - role for the risk
committee - in at least determining the principles on which they are making these decisions

If you think about ARC's role in making sure risk is being managed appropriatel

The principles that govern it, what they care about

Where's the shared agreement and articulation of this

What's the threshold for disagreement before it is escalated
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3.1 — Information Inputs (POI)

The information inputs that trigger the POI process are understood internaily, however not yet captured within Crown's policy documentation which would assist in

ensuring consistency and communicating the process externally. At p

dto co

which may pose significant reputational risk to Crown.

3.1.1 Informatien triggering the Person of Interest (POI} process

According 1o Crown's PO| Charter, the mln of the POl wmmma is 1o ensure that Crown remains
“free from criminal i or ¥y persons of interest {POIs) who are
brought to the attention of the Committee, for a variety of behaviours, be it at Crown or extemal to
Crown, including but not imited o allaged matters relating to: drugs; money laundering; thefts;
frauds; ferrorism financing; assaults.”

The charter does naot document what different factors or sources of information may trigger the
POI process. During our consultation phase we were informed that this could include any of the
following:

* A patron facing criminal charges;

* Law enforcement anquiries or requests;

* Adverse information in the media;

* Reports of untoward behaviour or barring from other casinos; or

* Red flags from itaring or criminal di d whilst at Crown.

3.1.2 Law enforcement requests

Responding 1o law enforcement requests poses a challungn fn( men |hmuy1 striking a balance
between the requirement to restrict di and protect the
orgarlsanon from mpu!amnal darnagn This was dlscuse.od during our consuliation phase, with
staff the that arise due to Crown not being ablo 10 ruspond o
media requests to confirm they are working with law when 4]
ongoing relationships with patrons.

Law en!un‘.ornon* ruqunsm either come ihmum the Onmpllarm depariment or Sm‘.unry and
The Ci bo

1, the processes are not

tly manage law enforcement requests,

3.1.3 Ongeing of intemal i

Crown is taking inifial steps to ensure the information inputs and outcomes of the POl process
connect with its other inmemal systems. The AML customer risk rating, for example, includes the
provision that any by the Crown POl Committee becomes a ‘high risk’ on the
risk rating scale.

Similarly, all patrons with whom Crown to da i ing a POl C
raview become subject to increased scrutiny following the high risk rating, This increased
monitoning may include daiy screening via Dow Jones.

We asked staff responsible for the POl process whether it has the capability fo take into account
repeated flags being received for tha same patron, such as multiple SMRs or law enforcement
requests, however were informed that the data is not sufficiently sophisticated to do so at this
stage. For example muttiple law enforcement requests may be received regarding the same case,
therefore would be inappropriate to frigger multiple POI processes. There may be little Crown can
de 1o resolve this at this stage, depending on the nature of how these external requests are made.

3.1.4 Recommendations

Daloite that Crown the inf sowrces and events that trigger the
PO process, to ensure consistency of application and ensure the process for responding to such
matters is documented.

We would also recommend that Crown look to streamline the PO| process with law enforcement
requests, to ensure that there is a complete mcard of nfalmamn Crown holds regarding its
pmns and ensuwre Crown's isi to a rek hip with patrons remains

ur is rosp th for the PO
process and for acnng as the laad fclr law enforcement requests. We were informed some
requests made via Security and Surveillance are not always escalated through the PO process,

During our consultation it was suggested that this should cocur, even if only to note that the

Moving forward as the process becomes more established, Crown may wish to explore how
adverse information, such as SMRs or law enforcement requests are recorded to esfablish

whether data driven solutions could assist with building up the intelligence picture and for

request had been made, to ensure completeness of Crown's records. * el
consideration in the POl process,
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the information inputs to be considered and sources to be mined in connection with reviewing and making decisions about
persons of interest;

What triggers the POI process - this should be documented in the charter.

Michelle

We manage the POI committee which is quite an unusual process. Started as something off the cuff. It was never meant to be
those things that people expect today.

That's largely where compliance intervenes.

It doesn’t have to be a conviction; charge is enough for us to get that ball rolling. We do have some people who are charged
and acquitted, committee considers removal of ban order.

If we see an article about someone in the paper. If it's associated with money laundering, drug trafficking, felony crime, we'll
weigh in.

When we hear something’s gone on untoward somewhere else, at another casino, we start doing checks internally. Check
casino database.

Sometimes person involved in unacceptable behaviour is a front for someone else, they'll make those connections.

It's through the process of day to day business that adverse information comes up.

Staff members that do that - Sean Counihan - manages law enforcement and pulls POI together.

Anne

In the media, we can't go back and say we are working with law enforcement. We need to somewhere have something to say
why did you stop working with those, because we were collaborating with law enforcement agencies.

Internally I'd say it would be up to Craig to say, whatever word we used, we don’t need to say more. But at least we would know.
I've put reason why on the form. At least we've documented it's something on our radar.

In that instance still go through POI process. If we have red flag that comes up, and tool tells us we need to think about, we
shouldn’t take exceptions out of that process. I think we need to take everyone to that committee - it's senior enough. If Craig
says I'm overriding this, we need to know there’s a good reason for it.

Nick wanted to say everything that's red we automatically exclude. I don’'t want people to jump through hoops, I want people to
use that tool. Want everything to go through POI.

Law enforcement can ask us four times on the same case, and nothing comes up on it. Our data is not sophisticated -
same request over and over.

Same for SMRs. Not comfortable at this stage that reporting makes someone high risk, the kind of reporting is on threshold. In
the past we would have reported a lot. Not a good source of data.

When you say keep an eye on it, what does that mean?

That increases the rating on our screening, so they are flagged up. When their name pings again, it increases the scrutiny.
Junkets, VIP, PEPs have a timeline for run throughs, daily monitoring, in line with AML risk being higher level.

it's the
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If something’s been to a PO, allegation unconfirmed, say we'll monitor that more often. May mean daily DOW jones.

AML customer risk rating: High - any customer reviewed by the Crown M POI committee (comprising representatives of
Security, Legal & Regulatory, Gaming, Cage and Surveillance), any Foreign PEP or otherwise rated by AML team.
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3.2 — the process for reviewing and making decisions about persons of interest (1/2)

The POI process is a positive initiative to add a framework around decisions regarding persons of interest, which will increase consistency and ensure that Crown'’s
values and pricrities are considered as part of the process. We recommend that the assumptions upon which the tool is designed are clearly articulated, and that the
reliabilty of information sources are also considered. All decisions made through the POI process should be recorded with the rationale documented.

3.2.1 Information available to the persons of interest committee

The POI committee takes one of two forms: either through discussion during the meeting, or the
out of meeting process in which the decision regarding the F'GI is made through email. The out of
meeting process is used much more with for more
confroversial matters.

At PCI meetings, the committee are provided with an overview of the matier and relevant
information is provided including a Patron Decision Assessment (PDA) form. For the out-of-
meoting process, the relevant information is shared via email, including the PDA form.

The PDA form includes the details of the person involved, the rational for the request along with
details of any allegations, including their status and sowce. The form also contains a risk
assessment which {amo_rs n questions around the nature of the allegation, whether the indh

To assist with the decision, ||‘|B PDA tool provides an i numenc

fo different , and their perceived risk level. The ool is therefore implicitly
codifies Crown's pnn(mas and values. The assumptions upon which this is bulit, however are not
clearly stated in related policies, for example how we have not seen arvywham that the reasons
which give rise to the vardous weight are Far the process would
benefit from an articulation of the relative priorities 1o be considered during the POl procass.

We wenn nfalmud during our wmultatlm that there is ofmn Emited discussion dialogue for out of
office d and are gularly The meetng process involves an

dditional layer of di jon, and is th msor\md for ﬂ'o maore wmmml mathers.
Considering the r.omral role lho tool plays in ning Crowem’ , wa would
Risk k C i review the decision-making mal and thn woighting

has been charged, d or served their whather they may pose a threat o safety of
Crown staff and patrons, as well as their relationship with and potential direct impact 1o Crown.

Once completed, the PDA provides an infiial risk rating of low, medium or high. All patrons rated
as medium or high risk go through the POl process. This is a posiive measwe in adding
consistancy, which allows the POl Committee o test out the scale and ratings from the PDA form
with real life use cases as the process is in its infancy.

The exception 1o the rule with regards to i ion prov ta the C is around law
anforcement requests, as elaborated in the previous section: information inpufs (POl Further
discussions are required within Crown to reach agreement on how PO Committee members are
informed about sensitive cases that are exception to the PO process,

3.2.2 Process undertaken to weigh various factors in connection with a review of or
decision about a person of interest
The purpose of the brought to it and decide whether the POl

should be permitted to cortinue frequenting Crown, or whether they should have a withdrawal of
Beence (WOL) andior Exclusion Crder (EC).

s 1o review i

10 ensure it is satisfied the relevant priorities are being considored.

Along with the completed tool and dISCUS&I)I'I a clear record of the ]udgumunt and ratmndn
should be made. At present we were inft d that the is d, however p a
more substantive rationale and rocord of the discussion would assist wrth onsunng Crown's
decision can bo defended in the event of review.

3.2.3 Recommendations
Deloitte recommends trB assumptions upon which the F'ahun Decision Assessmant tool is based

are clearly how the i Hon is
We would further recommend that this include of the reliability of i
S0UrCes.

All decisions made through the POl process should be recorded, with the rationale behind each
decision documented fo ensure that Crown's actions are defensible, particularly when Crown

decides to continue a relationship with a patron about whom adverse information is held.
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the information available to the persons of interest committee (and any other relevant body) in making decisions on particular
persons of interest;

the process undertaken to weigh various factors in connection with a review of or decision about a person of interest, including
review of:

(A) any law enforcement requests in respect of the person of interest;

(B) any suspicious matter reports issued in respect of activity connected to the person of interest;

(C) any other information relevant to the person of interest available to Crown;

POI tool - would like to see the assumptions this is based on and weighting of decisions. Who should make this judgement?
Potentially ARC given role in appropriately managing risk, with a shared agreement and articulation of this.

Records - there needs to be a clear record of the judgement made, and the reasons why should be documented.

Michelle

It's far, far more out of meeting. The meetings get cancelled because by the time we get to meeting there’s nothing left. The
reason we now go to meeting is if there’s some controversy.

History of adverse info, SYCO, findings from SIA, police records, sometimes ATO requests, child payment requests.

Best thing about it being by committee. S, 25 - one of things they love is that this is done by committee and not by a couple of
senior managers. Everyone’s got a moral compass. The balance of everyone’s view. You won't be surprised to find a few people
have a louder voice. Normally advisors to business so voices carry extra weight, voice of lawyer would carry more weight than
table games. Myself and Jan Williams are senior solicitors who attend these.

Craig Walsh is the ED of Security and Surveillance. He's an ex-policeman, he's on that plane. His experience and history give him
a similar perspective.

With out of office ones, there's not a great deal of dialogue with why people are making their decision, thy just say supported -
even if meetings, Sean will go through and we'll just say supported and it's recorded as outcome. For other ones, we debate for
half an hour, and then tend to record just what the outcome was rather than rationale.

It seems that in recent times, with minutes being requested for regulators, people would say these minutes are insufficient. If
people want us to put substantive information in, that's something we could start doing, but this process was started to be with
people, to be a good corporate citizen.

Interview with Josh:

decisioning tool for the POI process, one thing that's really important is taking a risk-based approach to it. What is the reliability
of information? Where did this come to us? You want to reflect that within decision making process and give some guides
around how you rate that. Regulator will say you had all this info, what emphasis did you put on what. When we were looking at
due diligence files, there were points when it said yeah there was this anonymous thing, but it doesn’t explain what process was
followed, what weighting it was given etc. Need to include rationale around that so its defensible.
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3.3 — the process for reviewing and making decisions about persons of interest (2/2)

The membership of the POl Committee effectively brings in stakeholders from relevant intermnal departments to ensure that a holistic view of risk and internal
perspectives is included within the decision making process. Crown may benefit from a more defined approach to Executive and Board escalation. It may also be
appropriate to appoint a secondary committee that is restricted to senior leaders in the organisation for the management of particularly sensitive matters relating to law

enfarcement.

3.31C
The current composition of the POl Committee cansists of one GM (or suitable delegate) from

of the POIC

We were informed that the composition has ovolved as the process grew, staring with Compliance
and Gmng bo{om o:pandlng to include other departments. The current st of deparments

duce diverse perspects to the di jon, and allow for a
consmmnn of both tho nsk and commercial aspocts associated with the decision. Weo were

the fallowing Security & Surveil , Table Games, Gaming Machines, Legal,
squlatory & C Gaming, Risk, Cage, AML. The Group General
of Regulatory and C is the Chad and the Manager of Compliance Reparing is

the Executive Officer.
The POl Commites chartor states that all members must have the skils and

d during our that the voices that carry the most weight in discussion are those
bringing expert parspectives, such as the lagal view or that of Security and Surveillance.

The POI process includes the provision for escalation, with the CEC, COO and CLO being the next

required to enable them to fulfll their duties and responsibili as of the

We note it is a positive development 1o bring different aspects of the business together, which
will provide a more holistic overviow of the different risks associated with the decision and
onsure that there is an aligned understanding arcund Crown's appotite in this regard. During owr
consuliation however it was highli that the bership may not be i senior for
those particularty sensitive matters, such as cases where Crown is liaising with law enforcement.

To ensure the i ion is d in such cases, Crown could benefit from
having a secondary group made up of smaller and more senior members, such as the Chief
Legal Officar, Executive Director for Security and GM of Regulatory and
[+ and the Chief ive Officer and Chief Operating Officer, This would
ansure that process was siill being followed, and that decisions and rafionale for such cases
were still documented.

3.3.2 Role for different aspects of the business
It is positive that the responsibility for the day to day management and oversight of the group sits

lewel for j on matters where the committee in in disagreement or cannot reach a decision.
There is no dear or defined threshold however of the level of disagreement required fo trigger
escalation, which would ansure this was consistently appled,

In terms of the role of the Board, at present there is no standard PO report that is escalated. Matters
‘would instead only be referred up on an ad-hoc basis, where there may be a significant risk posed
for Crown,

3.3.3 Recommendations

We d that Crown 5 ishing a dary made up of senior
for of itive cases imvolving law enfs , to ensure that these are
d and d whilst icting | dge to a need to know basis.

We also recommend that the policy documentation incledes clear direction as to the threshold upon
which decisions should be escalated for Executive Approval 1o ensure consistency. Crown may also
wish to consider and document the principles around Board escalation thresholds.

within Compliance, due to the oversight they hold of other related areas of business, including
SMRs and law enforcement requests.
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the composition of the committee tasked with reviewing persons of interest;
the role for different aspects of the business, including the AML department, the compliance department, the credit
department, the VIP International department, and other aspects of the business, in reviewing persons of interest; and

Escalation - where is the threshold for disagreement before it is escalated articulated?

Group participation - tension around current group membership for sensitive areas. Could have a smaller / more senior group
for the really sensitive bits, who make decisions that others won't be privy to. CLO, S&S ED, COO/CEQ and ED Compliance. Have
the group mandate and process documented and somewhere secure to store decisions.

POI tool - step in the right direction. May wish to implement more broadly. Positive it sits with Compliance who have a holistic
view.

Michelle

For 20 years, I've been Crown’s evidence giver. That's something that me or someone in my team would go. I was in my 20s at
the time, I've been doing it for about 20 years. I said to General Counsel at the time, I think we should look at some of these, I
keep providing police this information, but unless they're arrested, they keep coming in.

Started with me and gaming department, purely because they dealt with these people. Then we called in Security and
Surveillance as they deal with a lot of adverse information.

We now have a minimum base of departments that must be represented. What we did was put the information forward that we
knew about this person. The bulk of them, if they're going to a meeting, they're probably not good for us, I'd say 90% of them
get banned. Meeting was once a quarter back in early days, then once a month. We were getting some that were coming up
and we needed to stop dealing with today. Started form, what we know about the person, what's adverse about them, what risk
do they pose to the casino. Even if they don't present a risk to the casino per se we still don't want them. We fill that form out,
email bombs to POI committee. We say respond with any feedback by X, but never get to that time. We will ban them pretty
guickly in that space.

Matters that become a risk or could become a serious matter for Crown may go up. But isn’'t a POI report that goes to board.

POI tool - would like to see the assumptions this is based on and weighting of decisions. Who should make this judgement?
Potentially ARC given role in appropriately managing risk, with a shared agreement and articulation of this.
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04 Board Involvement
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4.1 — the involvement of, and reporting to Crown’s board and subcommittees

Crown's Risk Management Committee remains the appropriate board sub-committee to maintain oversight of both the POI
and junket programs and should review and approved the operating model related to these programs.

4.1.1 Board reporting in relation to the junket and POIs programs

Historically, Crown has not provided detalled reporting to Board level in relation to the junket and
POl processes. Under the terms of reference for this review, we have considered what reporting

The role played by the RMC in buth
1o assess the and
relation to the junket and POI process.

In relation to the junket program, the decision to enter into or continue a relationship with a particular
junket operator remains an operational decision and should remain the responsibility of
appropriately senior oxecutives as per the current framework. There is, however, a role for the
RMC in reviewing the upsranrg model il in mlmmn 1o the program and detemmining its adequacy and

should be
of the risk

with its charter which requires it
and internal control processes in

and i would be appropriate for the board and it's subcommittees in relation 1o this
process.
In forming our view, we have the general of the duties of directors,
Crown's Risk Management Strategy and the charter of relevant sub. i ing the
Risk Audit & and Corporate Responsiblity Committees. Under

Crown's Risk Management Strategy 2019, Crown clearly adficulates it's risk appetite and
tolerances with respect to various risk categories and outlines the triggers for reporting 1o the
RMC associated with each.

Of specific relevance 1o the POl and Junket processes under review both junkets and PCls have the
potential of creating reportable events relating to the brand a reputation of Crown, its regulatory and
legal compliance obligations and its ability to maintain a safe and hoakthy workplace. Under
Crown's RMS, any event which creates a significant impact on these categories should triggor
reporing to the RMC.

in risks d with the program. In particular, the RMC should
consider and agree on the key risk factors to be considered throughout the due dligence process
and enswe the operating model includes adequate representation from redevant risk and controd
owners including Credit, AML and Security & Surveillance. The RMC should review and approve
any rnamn'd changes to the opomm model going forward. Crown should also consider informing
the RMC inii where adverse i ion has boen unable 1o be resolved through
the due ﬁgnncn ptmss for a pmlar operator, and Crown has chosen to accept the risk by
with that operator.

In relation to the POI process, the RMC should similarty review and agree the operating model in
relation to the POl process, In particular, ma RMC should agnae and approve the key factors and

Crown's current RMS clearly articulates the key triggers for reporting to the RMC as appropri

However, it is relevant to consider whether any additional reperting in relation to the RMC |s
wamanted with specific reference to the junket and PCI programs given the potential risks
assuuanad with the decisions imvalved. In ralahun m junkets, the decisions relate to entering or

high-risk and in relation to POls, to granting or
the access of high-risk patrons to Crown's pramises.
4.1.2 Risk Management Committee
Under its charter, the RMC is the most i b to maintain of both the

junket and POl programs within Crown. It has cleardy articulated responsibilities in relation to
identifying areas of significant risk and ensuring the implementation of appropriate risks
management and intemal controls,

© 2000 Dot sk Advisary, Dkt Toueha Tohvmatsu

the POI d with the RMS, any matters
putanﬁaly leading to sustained negative me:ia or potential lagamgulamry implications should be
reported

4.1.3 Recommendations

Crown establish a target operating model for both the junket and PCI programs for consideration
and approval by the RMC.
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Te

Appendlx A

of Referen

Matters to be reviewed

The Review isi

o make

n relation to:

Crown's decision-making frameworks in respect of junket operators, and the
Crown policy seflings which inform the decisions Crown makes in respect of
|unket operators,

b} Crown's decision-making frameworks n respect of persons of interest, and
the Crown pclicy setings which inform the decisions Crown makes in respecl of
those individuals;

¢) how these fr ks and p might be mpi o assist n the
making of decdisions mﬁocllng Ccom 's risk appetle. and

d) the rep g to, end i of, Crown's board and board sub-
committees in relalion 1o these mallers,

New Junket Operators

a)  the information Inputs o be considered and scurces 1o be mined in conneciion
vt the assessmenl of a prospeclve operalor,

b} ihe pr for ing an mede by @ prospective operator,
including any considersticn of eny brosder group of persons or enfities wilh
which the prospeclive operator michl be assocdialed;

c)  the role for different of the i including the AML depariment.
the compllance depariment, the credit depariment. the VIP international
depariment, and other aspects of the business. in the assessment process; end

d}

the govemunco framework and responsibility for approving a new junket
g wheher the and are well fo
mske declsnons reflecting Crown's risk appetite.

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy

Existing Junket Operators

a)

b}

<l

the information inputs Io be considered and sources 1o be mined in connsction
with the annual review of exisling operalors;

the process for G existng L Ineluding, vathoul

I he process for updating previous probity and background checks
on existing operators;

il e process undertaken to weigh various factors in connecton with
existing operators' aclivity over the prior year, including review, analysis,
and consideration of:

A, any law enforcement requests in respecl of the existing

operator;
B. any suspicious matter reports in respect of acfvily connecled
1o he exisling operator:
[¢3 any ciher information relevant to the existing operater available
1o Crown;
. the F ofthe T g exisiing op
iv fhe mle for diﬁafom of the i including the AML
the the credit depariment, the VIP

international depariment. and odher aspects of the business, in reviewing
e background and probily of exisfing operators

the g and ibdily for the review of exisling junkel
operabts including whether the framework end processes are well designed lo
make decisions reflecling Crown's risk appelite.




DTT.010.0002.0014_0038

Appendlx A

of Reference {2/2)

Persons of Interest

a) e information inputs to be considered and sources te be mined In connection with
reviewing and making decisions about persons of interest;
b) e process for reviewing and making decisions about persons of interest,
including, without Emitation:
. the information available ‘o the parsons of interest commitiee (and any
other refevant body) in making decisions on parficutar persons of inferest;
. the process undartaken to weigh various factors in connection with a review
of or decision about a person of interest, nduding review of:
g A} any law enforcement requests in respact of the person of interest;
. (B} any suspicious matter reports issuad in respect of activity connected to
the parsen of interost;
. (C) any other informaticn relevant to the person of 'ntemst available to Crown;
. the of the tasked wih g persons of interest;
. the mle for dvﬁerem aspects of the business, induding the AML
the credtt department, the VIP
intemational depanmem, and other aspects of the business, n reviewing
parsens of interest; and

¢y e i k and ity for reviewing and making decisions
abnut persons of xnmras‘ |mmdmg wrathat !he framework and processes are well
| 0 make Crown's risk _appetite (and whether 7 is

1o more clearly arti Crown's risk it

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy

Governance and reporting

The Review is also {o make i for any i in gon or
reporiing framewiorks for;

{a) decision making in the process of assessing junkel operator applications, the periodic
junket operator review process, and the persons of inlerest commillee process, and

{b} reporting and referral to the Board and/or a Board subcommitiee of decisions andior
any issues arising from such processes
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Appendix B
Regulatory Landscape

in Victoria, W ia and New South Wales

The respective regulalory bodies in Vicloria, Weslern Australia and New South Wales do
nod provide specific guidance on whal due diligence should be undertaken in relafion fo
junkel operalors, Likewise current regulalions do nol proscribe any parlicular p

o K PR hes to Junket Op due diligence

The approach laken by the Casino Regulalory Authorily (CRA) in Singapore represents the
mosi conservalive approach in the Asia-Pacific region. Applicants are required lo provide

or proceduwes with respecl o i | risks ialed with junket operators,
agenls and players. However, lhey do spenlly 1hal the Casino musl eslablish an
appropriale syslem of inlernal controls 1o approprialely miligale the risks of operalors and
players.

Appropriale risk-based due diligence procedures are a key mpmenl of the internal
conircls that form part of Crown's with . As such,
Crown's internal conlrols related lo Junkel Gpem‘uuns shnuld be DommEI'ISLIBIE wilh the
risks idenfified.

Y to Junket Operations

The Queensiand Casine Control Regulation (1995} cullines the requirements for junket
operalions relaling lo casinos licenced in the slale. Under lhe regulalions, casinos enler
inte a junket agreement specific o each visil fo the casine and sirict requirements are
oullined relaling to reporling of all players and agenls and provision of idenlilying
information lo e regulalor.

Under the regulations, the casino musl provide details of a new junkel operator o the
prior 1o any aclivilies c ing under the junkel agreement for the purposes of
allowing the regulalor lo ‘assess the suitability’ of the promoter.

Althe current lime Queensland is the only slate in which the regulalor lakes on
P bility for approving junket

€ 21021 Dkt Fizie Advisory. Doty Toutha Tohmatey

comp ive disdosures relaing 1o ownership, financial posilion and repulation and frack
record. The CRA then engages a | d il tligati firm to verify all information
including inlerviewing applicants and visiling lhe operalions al olher casinos oulside of
Singapore. As such responsibilily for any due diligence is assumed by the regulalor as parl
of the licencing process. Al the time of wriling, only two companies have been approved lo
operale junkels in Singapore.
Macau G i ion & C

Bureau

The Gaming |rlSpED|IDI1 & Courdmahun Bureau (DICJ) in Macau also requires delailed
discl of i by the h we undersiand il has historically nol
underlaken sleps lo verify the information provided. Experienced gaming industry
specialisis in the Macau casino environmenl with knowledge of the DICJ have previously
described lhe process as largely ‘passive’, wilh litlle invesligalion conducled by the DICJ 1o
wverify informalion supplied by applicants.

The DICJ have announced several planned o P y and
ragulalmn of junkel operalors including higher capilal requirements, publicising the delsils of

holders senior emp and paril on the websile of the DICJ and ensuring at
leas! one shareholder thal is a perrnanenl resident of Macau. As of December 2018 the new
legislaion was yel io be infroduced inlo the Macau legislalive assembly.

The DICJ have conlinually increased scruliny of junket licences as indicaled by the reduction
of licenced junkel operalors from a high of 235 in 2013 fo just 85 licenced operalors in 2020.

ahiTe
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KYC information collected

Appendlx C We note thet the Star obtains detailed information from the
ctive junke! atthe outsotof the . This
Industry Approaches e process
“. Personalinformation including:
During our ch we i infe ion provided by Star Snterainment (“Star”) as part of he 2016 review of its casino licence. Police clearance cerificate
The Star conducted a walk-through with the reviewer, J Horton, QC, who provided a summary of the process in his final report. While we Photo Identification
have been unable ' verify that the process operates as outined in the cowse of normal business, we ientified that sovoral features of Cenified copies of passport
The Star's approach are worthy of note to inforn our review and for Crown's i ide our We have 2. Employment history
outEned tedr process below: 3. Business Associations
4. Jurket operations with othar casinos.
5. Di of in litigation
V The Star then w investigator then ' 6. Financial details
Junket promoters and conducts AML and reviews the initia The Gaming Manager 7. Character reforonces
representatives must | o CFT checks, reviews | report,checks other | reviews the promoter’s 8. Nofice of consent for The Star to conduct investigations
first be approved and “Word-Cheek’ sources and may " | application forms and if into the Junkot Oporator
sudmit required database and recommend additional appropriate makes 9. A release andindemnity
docurrents. conducts internet due diligence by provisional approval
L ) L searches I external comsultant. ) Y 4 Roles and responsibilities
AS the pi diagram also Star the
= risk process i of the of
'me Junketpromoter VR otepbynile ' asditworthiness, wih the risk assessment canied out
_| enters intodiscussions | SolpasREe ILGA is given at least Any checs cashing between stages 210 4, and the Credit chack carried out at
- with The Star's " inclusions and length 24 hours’ rotice of Tackyy S aiEpred stage 0.
Internationa of stay, depencing the junkets arrival beforeths Junjet Wo also nota that both opera‘ors and agents undergd Stars

team to organise a

] r on buy-in and
particular junket,

number of plivers

\

arrives InAustralia

’A createhecks )
onducted that includes

‘ Junket participants

If access granted to

¥ Junket particpants = o private gaming
:°:'":,"""|‘°‘;' "dl arrive in Australia, ”:r: atthe ‘”':” areas, junket
e ".c v lmt'a o m_os 0 . D) must clear customs, e e participants’ details
verify creditworthiness, membership
= X bordercontrol and R aresent 1o ILGAas
2 “world-check’ search of typicallyobtaina visa application for the 1t of monthly
any further persons or ve! Y Sovereign Room. pa reporti
jalgal \ J \ \ N
Source: hps: /Avew. NSW OV the-star-casinoik Higa-hortonqe-28 ber-2018 pdf

due difgence procedure prior to any commercial agreements
being made. The Star applies the same level of due diligence
10 agents who attend the casho and manage the jurket
program as it does to the Operators themselves.

Review processes
The Star hoids a regular junket and player monitoring meeting

1o discuss irformation received in refation to proposed
P P or i
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Appendix D

Crown's Program and History of Enhancements

Development of the Due Diligence Process at Crown

Junket annual review process

Control Purpose Enhancement Control Pumpose Enhancement
Police check obtained Additional due Check was intoduced in 2018, and Corice of utility bill, To determine Exemptions could apply in 2017 / 18,
where operator coes diligence cared out for all relevart juriscictions. bank or other 1 for is required in all instances
not have a DICJ license from 2019 proof of eddress credit puposes from 2019
Copies of other casino Adgitional due Control introduced in 2018 Copy of personal For credit Exemptions could apply in 2017 / 18.
licerses requested if diligence cheque purp is required in all instances
available from 2019
VEVO check of Cumrency This confrol was intoduced in 2020 Police chack obtained Additional due This check was recuired from 2019 for
Austalian visa status where operator does diligence all relevant countries.
not have a DICJ license
Junket profile Summary This document has evolved from 2018, VEVO chack of Currency This cortrol was introduced in 2020
documertof key  with revisions also made in 2019 and Ausitralian visa statue.
information 2020.
Global Data check Source of wealth  This was conducted on a case by case
basis from 2018, becoming a
recuirement in 2020
Wealth X& Cé checks ~ Source of wealth  This became a requirement in 2018, if
a change was cetected by Giobal Data
or the online platform
Junket profile Summary This document has evolved from 2018,
document of key  with rovisions also made in 2019 and
information 2020
Executive approval Previously only where adverse or
required material changes were identified. in
2020 this was required in all cases
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Appendix E

frformation Sources

et Due Diigens

Global Data

GlobalData is a dala analylics and consulting company that delivers market and
industry intelligence, servicing companies primarily across the consumer, retail,
technology, healthcare and financial services seciors. GlobalData proprietary
database is ifs Intelligence Center platform, which delivers its services through an
anline interface that combines search, browse and alert functionality.

The GlobalData dessier, ordered for individual Operators, extracts information from
the GlobalData Intelligence Center. The dossier outlines Operators’ estimated net
worth, employment history, wealth/asset ownership details, relationship groups and
contactinformation.

Qur experience with GlabalData is that the Intelligence Center consists of verified
information which is ascertained from primary and secondary sources and is
updated by analysts who both conduct research and make direct inquiries o confirm
this information. Imporlantly, GlobalData does not offer what they call verticals into
the gaming and casing’s sector, therefore limiting insights into this industry.

Wealth X

Wealth-X specialises in data and insights on the world’'s wealthiest individuals to
help organisations to effectively understand and engage them. The Wealth-X
dossiers outline an Operator’s biography, career history and wealth analysis.

Wealth-X does not capture all Operators, given that the database contains high net
waorth and ulfra-high net worth individuals {over USD 30 million net worth}. There are
alsa inherent limitations in the platform due fo the English-language capabilities.

Wealth-X among other third-party information platforms appear fo simply scrape and
coliate data from information that is often made available/carefully curated by
representatives of the individuals in question.

© Process

Acuris

C6 Data and Intelligence identifies risks associated with entities and individuals in
the context of enhanced due diligence, adverse media, sanctions, PEPs and giobal
ID verification. Acuris provides this offering by way of a customised report. Acuris
also has a unique proprietary database calied KYC8 which is claimed to contain
over four million profiles collated over 15 years from public sources which are
manually updated by its research team.

We understand that C6 offer varying levels of reports covering basic or in-depth due
diligence checks. The Express Report is a basic check which provides insufficient
information around an Operator, particularly in identifying adverse media reporting
and classifying reputational risks.

Previous experience of the reviewer with the platform noted the KYC6 product
differs to other information providers because the research team is involved in
collating and verifying the information displayed on the profiles, rather than relying
on autemated software that trawls public sources for information. Acuris claims that
the database is manually updated with new adverse media records on a frequent
basis.

We recommend that the Executive level report is obtained from C6, which
should be supplemented with in-house adverse media checks through Factiva
and online research.
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Appendix F: Our Methodology

A four-phase approach to assessing Crown's decision making processes relating to junket operators and persons of interest
(POls).

Background

Deloitte were engaged to conduct a review of Crown's decision-making processes related to junket operators and persons of interest (POls). The purpose of the review is to identify cppartunities for
Crown to enhance its junket operator and persons of interest due diigence frameworks to ensure that Crown is well-placed to make iate, il isi in with Crown's risk
appetite.

Approach

Our approach involved conducting a review of relevant policies and pi internal ications and other as deemed relevant, We also undertook interviews with the key

Crown staff and leadership team invelved in the processes. We have consolidated our findings through end-to-end mapping of the current decision-making processes relating to new and axisting

N N
,1 ,2 >3 >4

Phase One: Kick-off Phase Two: Document Review Phase Three: Interviews Phase Four: Analysis &
and Mapping Reporting

*  Kick-off meeting to finalise = Roview of documents and = Conduct interviews with = Prepare roport and

scope and project plan; processoes; relevant process ownors: recommendations;
+ Agree project govemance and  +  Review information sources used - Risk Team + Play-back findings with Crown

reporting fimefines; against bast practice; - Cradit Team Exacutive.
= Establish document list and * Review board reporting - VIP Intemational

obtain initial p - Legal
+  Agres intarview plan. + Responsibility map across - Board representatives,

relavant areas;

* Process mapping of:
- Mew operator process
- Existing operator
- Parson of inferest process.
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Deloitte.
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