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Contents Guidance and Limitations
The purpose of this document is to summarise the findings from Deloitte’s review into XXX,
Executive Summary 3 Our Is not an and we dki not perform any audit, testing or verification of

the information provided to us throughout the engagement and will not provide legal advice. We have also not
made assessments of the accuracy of any data in underlying systems. Deloitte has not undertaken any

Methodology 6 additional research beyond the data provided to us.
This report is prep y for the: of Crown In with cur letter. This
e . B is not and be used or by anycne else and we accept no duty of
Detailed Findings - Junket Operators 8 care to any other person of entity. The report has been prepared for the purpose set outin our engagement
letter. You should not refer to or use cur name of the presentation for any other purpose
Detailed Findings - Persons of Interest The Services provided are advisory in nature and have not b with the
issued by the Australian Auditing and Board and no opinicns or
these are Because of e Inherent limitations of any Intemal control
Detailed Findi -~ Board structure, it is possible that errers or iregularities may ocour and not be detected. The matters raised in this.
Findings Mpicvement mpmmulymemmlouuranmmmmeolwﬂmymmmumm(
exist or imp that might be made.
Appendix 3 wmkwmﬂnnawmww In practice, examine every activity and precedure, nor
canwe bea for to maintain adequate controls over all levels of

operations and their responsibiity to prevent and detedt irregularities, Including fraud
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O/I Executive Summary




DTT.010.0002.0012_0003

Executive Summary
Thematic findings from our review into the maturity of Newcrest's risk culture.

PART A: Junket Operators

Context

Deloitte Austraia Rick Advisory Pty Ltd was engaged by xxxx

We corducted an artefact roview XXX.

We reviewed XX files
We interviewed XX staff members

©2000 Dl Rink Advimacy. Deleitie Tensehe Trbmatsss
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Executive Summary
A summary of our overall assessment and the insights and suggestions emerging from our review.

PART B: Persons of Interest Process PART C: Reporting and Involvement of Crown's Board

© 2020 Dedoitin Rizk Advisory. Dwioita Touthe Tohmatsu
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Methodology
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Our Methodology

A customised four-phase approach to assessing Crown’s decision making processes relating to junket operators and persons

of interest (POIs).

Background

Deloitts wers engaged fo conduct a review of Crown's dedision-making processes rela‘ed to junket operators and persons of interest (POIs) The pupose of the review is to identfy opportunities for
Crown to enhance its junket operator and persons of interest du2 diigence frameworks to ersure that Crown is well-placed to make

appetite.
Approach

Our approach involved conducting a review of relevant policies and i
Crown staff and leadership team involved in the processes. We have consclidated our mdmgs through end-to-end mapping of the current decision-making processes relating to new ard existing

operators and POls.

internal col

P i in with Crown'’s risk

) U S O
AR LR &

Phase One: Kick-off

Kick-off meeting to findlise
SCOpe and project plan;

Agree project governance and
reporting imelhes;

«+ Establish document kst and
obtain inkial

Phase Two: Document Review
and Mapping

.

Review of documents and
processos;

Review information sources used
agairst bes! practice;

Review board reporting

Agree intarview plan

Responsibiity map across
rolovant aroas;

Process mapping of:

- Now oparator procoss

- Ejisting operator

- Parsonof interest process,

Phase Three: Interviews

+ Conduct interviews with

roievant process owners:
- Risk Team

- Credit Team

- VIP International

- Legal

- Board representatives.

d oth jon as deemed relevant. We also undertook interviews with the key

N
b2

Phase Four: Analysis &

Reporting

= Prepare report and
recommendations;

+ Play-back findings with Crown
Executive.
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O 3 | Detailed Findings — Junket Operators
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Prospective Junket Operators
Process Map

If previously
d s Confirm whether
i Submit new JTO Assign to member N approved or |If approved, check fle
Eiprosson cfimoreet 2800 | “application via of Credit Team for oS provosy | decined | anc ABN. If deciined,
® Salesforce processing u;pro % review with Group
L5 Credit Manager.
VI? Sales Toam Group Credit Group Credit
K not / JTO previously

approved bu: moved to
inactive

Réview Collate due
mentation and diligence profile, eview end submitfor Save approvals and °"ff§ N?NNE,?: P
muculo: d1 "‘:L et cany out searches executive approval | 1 epproved | i nuet rofile and oy
P iy &run intemal from CEQ, CLO & update Salesforce oo
Salesforce Rt aes CFO P Compliance and AML
- Group Credt
l Srmoprerar l & AML! Surveillance

—_—

Review the file and
check he
NONEGPRA for
completeness

l Compliance Team l Compliance Team Complance Team

© 2020 Deloitin Rtk Advisery. Dwlotra Toube Tohrratsu ?

Patron rocords aro
stored and patrons
subject to daily
screening

Submit ABN / TFN
applicaticn to ATO
and notify VCGLR

Provide a Junket
Letter fo new
operator

Update Salesforce
and SYCO

VIP Intemational
Exocutive Assistant

Need to be doing this properly - proper training

Front line staff - managing their risk

Are we seeing displacement of responsibility to credit process

Are we having an issue there - are lines of accountability clear? What should VIP Team be held accountable for

Capturing - immediate red flags - not being captured within process anywhere - declaration or free text from Sales - could be
added to credit due diligence profile - clearly articulates in document that different perspectives have been captured

First line responsible for XYZ, this is what they've done - this is what they're responsible for, this is what theyve done

6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk - if adverse
info received do they document why they still went ahead

Risk rating tool - something missing for articulation for regulators

Compliance and AML should be reviewing - before goes to Execs

AML analyst reviews, writes up summary to send to Executive management along with recommendaiton

AML involved in due diligence process as well - got to be asking

Second check with Security and Surveillance, if anything adverse identified in connection with industry it goes through their
network
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Prospective Junket Operators
Process Map and Documentation Required
m ITO APPLICATION INCLUDES:
o whthar
Exprission of iMerest 1o be JTO 5:;;;: ‘:"ao ;ség\al‘on!z WJ&';’;‘" * JTO's personal * P-oof of add-ess cashing facility
s > Salpstoroe > procassing > approved details * Business card request
denied * bint NONEGPRA « Parsonal cheque + Application for
{Melbourne& * Police check depositaccount,
VIRSETI AoRCoR; Neiianise Perth) « DIl liconze cheque cashing,
= Passport = ABN/TENor credit
= IDcard or driver's ieatie facility/funds
I Icense * Creditor cheque advance faciity
2
[ S Collae due [ 4 4 'm o]+ ADPITIONAL DOCUMENTATION
diiganca profie, Review and submi o
d?::u’:r‘ STy O Sasrchas T Executve :pnm mm:ﬂm :"’ b o ica of ot ts/oth
apanst Salesforce | ——3 | Sndpminomal § o, oV e | po3te Salesorce |~ R,  Evidence of cther * Comments/other
desbess check TR el AL junket operations  information
Grow Ceat L Grewp o-ia;:x o:;:" %::ﬂ Grox Crest Group Creat * Source of wealth
I DUE DILIGENCE FILE INCLUDES:
' l ’ ! ' '— = Crown history * Policecreckvia <« WealthX
Revew the fle Patron reconds = Other casino Fit2Work (Heng  + Factiva
and chece the Subsll ADI TER Updats Saissforce FAmAtea ik are stored nd activity Kong & Singasore)* Searches:
Bl aphicabion th ATO e Lettr 1o new ng 83001
ardmess | —> | moewvwar | ] IR | S| Cwema | — | PaRmsSeaY - IDdetals « DO ink personal,
g 2
= Policecheckfrom « VEVO caeck compary, property
VIP Intornatorss) Credt Contol every countryof < DOW lones * Recommendation
Conpliance Team Comotiance Team Comgiance Team
- Exec Assisat Team residency « Global Data
© 2020 Ddoit vk Advinery. Dikotza Touche Tohvratsu




DTT.010.0002.0012_0010

VIP Sales &

Commercial

Credit Team

Group Credit
Manager

Executives
CEO,CLO &
coo

Compliance

Security &
Surveillance

Roosive axprossion o'| | N0 KIKELOROr | | oeain NONEGPRA |, bupload appicaton via Provido a Junkot
interestto be JTO agreement SalesForce Letter tonew operator|
completed
X A
Assign request to Confirm whether JTO | | Run a check agains: | | Collae due dligence
member of Credit has been previously || AML and Security & |2} profie and conduct S“;::"’"“’* and
Team approved or denied Surveillence records searches =
T
Review due diligence
filo and submit ‘or
approval
Executive raview and
approval
Submit ABN / TEN
applcation 1o ATO |3 P41 S5estorco &
and notify VCGLR

©.2020 Deloitin Rtk Advisery. Dwioite Toudhe Toheratsu
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Prospective Junket Operators
3 i Findings

o)

{a) the information inputs to be considered and sources to be mined in connection with
the

assessment of a prospective operator;

{b) the process for assessing an application made by a prospective operator, including
any

consideration of any broader group of persons or entities with which the prospective
operator might be associated;

{c) the role for different aspects of the business, including the AML department, the
compliance department, the credit department, the VIP International department, and
other aspects of the business, in the assessment process; and

{d) the governance framework and responsibility for approving a new junket operator,
including whether the framework and processes are well designed to make decisions
reflecting Crown's risk appetite.

©2020 Deloitte Risk Advisory. Deloitte Touchs Tohmatsu. 12
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For Discussion

Front line staff — what should VIP responsible for? Is risk management/responsibility displaced to the credit process? How are immediate red flags captured?

Lines of accountability - training manual / process is currently focussed on Credit's role. Need clear accountability for roles of different lines.

Role of compliance and AML - should include review before going to Execs. l.e AML analyst reviews and writes up a summary to Execs along with
recommendation. Add critical thinking / challenge layer into process. Add expertise in AML and red flags.

.

Training - training needs to be elevated to include risks rather than just process based. Link to importance of the process for integrity. Specific training on how to
conduct searches. Process is currently looked at from a credit perspective.

Risk rating tool - the due diligence file and risk process doesn't include an articulation of how risks are weighted / considered, or rationale for decisions. This would
assist with articulation for regulators.

« Codifying risks - what are the risks associated with JTOs and what are they being assessed against? Basic recording that needs to be put in front of the decision
maker - are they a PEP, sanctions etc. Potential restructuring of form to group it by risks rather than searches. Consider inclusion of risk categories from POI
process for consistency.

« Datab - current d in use are wealth focussed.

© 2020 Dedoit Riak Advisory, Dwistza Touche Tohmatsu 13

Need to be doing this properly - proper training

Front line staff - managing their risk

Are we seeing displacement of responsibility to credit process

Are we having an issue there - are lines of accountability clear? What should VIP Team be held accountable for

Capturing - immediate red flags - not being captured within process anywhere - declaration or free text from Sales - could be
added to credit due diligence profile - clearly articulates in document that different perspectives have been captured

First line responsible for XYZ, this is what they've done - this is what they're responsible for, this is what they've done

6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk - if adverse
info received do they document why they still went ahead

Risk rating tool - something missing for articulation for regulators

Compliance and AML should be reviewing - before goes to Execs

AML analyst reviews, writes up summary to send to Executive management along with recommendaiton

AML involved in due diligence process as well - got to be asking

Second check with Security and Surveillance, if anything adverse identified in connection with industry it goes through their
network
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Process Map

© 2020 Deloitin Rirk Advisery Diotre Touthe Toheratsu

JTO 9Vor Dlayers arrive n Austeia by De:meﬁg? S
® - — Immigration & & —
Citizenship
[ External )
Dow Jones JTOandbr players
Screening = scamed into Casino
conducted Management System
(CMS)
l Group Crodit XX
N ——
| F— =
\ A
Junket Gaming /
Junket players Activity recorded, with
entered against individual player
program > |transactions recorded
in CMS
l XX VIP / Gamos

Review of Existing Junket Operators: Junket Activity

JTO and/or players
criginal passports
verified

Activity monitored
by Crown as part
of AMUICTF
program

VIP International
Execuive Assistant

DUE DILIGENCE:

+ Due dligence of key junket players is curreatly only carried
out if they are credit customers.
* hthisinstance, the Credit Control Team conduct a light touch
due dligence on the list of key players, ncludng:
* Dow Jones checks
* Casino checks
= Factiva searches.
* Other checks or searches on internal databases are not
carried out.

AGENTS

« Agerts or representatives are subject to the same ID
verification and screening as key olayers,

All junket organisers, agents and players under a junket
arrangement are reccrded in Crown's database.

* Junket operators send an appointment letter to Crown
confirming the agent has authority to transact on their
behalf.

« Any persens invited by the junket players into controlled
areas are required to provide ID, which is verified.

Agents - play a huge role in game in the casino.

Believe that agents should be attributed same level of due diligence as the operators in advance of any visits. With same annual

visits, same inactivity thresholds.

Players - do get EDD under AML program. Picks up PEPs etc. Players can be treated as anyone else who walks through the

door.
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Review of Existing Junket Operators: Ongoing Probity

Process Map

Monthly

Six-monthly

Annually

Every three
years

© 2020 Dedoitin Rizk Advisory. Dwioiza Touthe Tohmatsy

All junket operators and
players are screened daily
against Dow Jones.

Adverse hits on searches
trigger a POl assessment
form to be completed.

Compliance

Manager, Compliance Reporting

Spot audits are carried out.

Meeting to cross reference
junket records.

Gaming

Group Credit Manager /
Compliance

The junket register is
reviewed to ensure
compliance with processes.

Manager, Program CompianouJ

The review includes: patron
name, VCGLR notification,
SYCO ID, ABN, minimum

visit to Crown {every 2 years)

Due diigence is carried out
on active junket operators.

Annual due diligence
refreshers are subject to
Executive approval.

Credit Team

CEC, CLO, COO

After three years of
inactivity, a JTO is marked
inactive.

After this ime, a new
application is required to
resume activity.

Credit Team

Credit Team

Annual review

Did security and surveillance pick up anything odd relating to that trip
Were any SMRs raised during that trip / security and surveillance incidents / or other reporting that comes in/ Dow Jones
Bit more thinking on what that needs to look like

Positive if Execs now having a role in annual review, Compliance should also review this first
Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger

points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what's to be escalated to the committee. Instead of waiting for 12 monthly review process.
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Review of Existing Junket Operators
Detailsd Findings

the process for reviewing existing operators, including, without limitation:

{i) the process for updating previcus probity and background checks on existing
aperators;

{ii) the process undertaken to weigh various factors in connection with existing
aperators' activity over the prior year, including review, analysis, and consideration
of:

{A) any law enforcement requests in respect of the existing operator;

{B) any suspicious matter reports in respect of activity connected to the

existing operator;

{C) any other information relevant to the existing operator available to Crown;

{iii) the composition of the committee reviewing existing operators;

{iv) the role for different aspects of the business, including the AML department, the
compliance department, the credit department, the VIP International department,
and other aspects of the business, in reviewing the background and probity of
existing operators; and

{c) the governance framework and responsibility for the review of existing junket operators,
including whether the framework and processes are well designed to make decisions
reflecting Crown's risk appetite.

©2020 Deloitte Risk Advisory. Deloitte Touchs Tohmatsu. %

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn't talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

Thinking - what are my risks - crinminals, poor credit, ML, reputation damage - what ever category is you need to articulate
and say that's risk assessment criteria

Undertake DD to inform yourself of risk assessment criteria

Info against that risk - high or low

Assess, mititgate - Surveillance, EDD

No where in procedural documents does it codify risks

Needs risk matrix - explicitly stated, clearly -when it comes to JTOs, these are risks Crown seeks to address and this is how they
go about

Databases they use - global data, wealth X - very limited coverage as wealth focussed
Acuris - not bad but different types of reports, expensive, most comprehensive types of reports are the best
Input from AML team Chinese language speaker doing additional searches as well - can't all be done in English by credit team

Credit for DD - oversight of process needs to be done by people with broader understanding of ML, red flages

Change process - train up team in open source searching

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’'t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged
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For Discussion

« Agents — agents play a huge role in visits but aren’t attributed to the same level of due diligence as operators. Recommend same level of DD in advance of any
visits, and same thresholds around annual DD and inactivity thresholds.

« Feedback loops - more thinking on feedback after visits — did Security/Surveillance pick anything up? Were any SMRs raised? More thinking on what this needs to
look like. Trigger points for escalation and feedback rather than waiting for annual review process.

« Probity - codifying the risks associated with junket operators and what they are being assessed against. What do we mean when we talk about probity.

© 2020 Dedoit Riak Advisory, Dwistza Touche Tohmatsu -

Agents - play a huge role in game in the casino.
Believe that agents should be attributed same level of due diligence as the operators in advance of any visits. With same annual
visits, same inactivity thresholds.

Players - do get EDD under AML program. Picks up PEPs etc. Players can be treated as anyone else who walks through the
door.

Annual review

Did security and surveillance pick up anything odd relating to that trip
Were any SMRs raised during that trip / security and surveillance incidents / or other reporting that comes in/ Dow Jones
Bit more thinking on what that needs to look like

Positive if Execs now having a role in annual review, Compliance should also review this first

Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger
points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what's to be escalated to the committee. Instead of waiting for 12 monthly review process.

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn’t talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be put in a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

Thinking - what are my risks - crinminals, poor credit, ML, reputation damage - what ever category is you need to articulate
and say that’s risk assessment criteria
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Undertake DD to inform yourself of risk assessment criteria
Info against that risk - high or low

Assess, mititgate - Surveillance, EDD

No where in procedural documents does it codify risks

Needs risk matrix - explicitly stated, clearly -when it comes to JTOs, these are risks Crown seeks to address and this is how they
go about

Databases they use - global data, wealth X - very limited coverage as wealth focussed
Acuris - not bad but different types of reports, expensive, most comprehensive types of reports are the best
Input from AML team Chinese language speaker doing additional searches as well - can't all be done in English by credit team

Credit for DD - oversight of process needs to be done by people with broader understanding of ML, red flages

Change process - train up team in open source searching

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’'t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged
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04 Detailed Findings — Persons of Interest
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Persons of Interest (POI) Process
Process Map
Escalate information outcom: Recommend no
Adverse information identified to Compliance for dic;:i?:it: F;S;I :{a(m is I:w further action, but
®t— POI assessment - - 9 iy maintain oversight
o, R n Manager, Compliance Manager, Compliance |
Recipient of information 4 =
Reporting Reporting
If outcome rating is medium or high B e L —
Dedde whether to old POI Committee Action as applicable a:gro? r\:s?ltllr:::'losof aﬂlof::s::::;:: 2(
assign to meeting or and decide whether : % ¥ 2
launch Out-of. i WOL and/ including adding or matter at the start of matter at the start of
— M:mu o — OIESXS:O {on ofd L] S removing stop codes. | —>{ the next committee |- ~ww3q thenext committee
eting process usion order. meeting meeting
POI Committee Security Analyst POl Committee
Mold out of meeting
process. Responses
reviewed by EDS&S and
> decision made on —
whether to action. T
POI Committee
I If escalation required |
A Decide whether to
Escalate issue to S
issue a WOL and/or
Crow:nhg ggg CLe & | Exclusion Order and
d "] respondto ED S&S
© 2020 Dedeitn Rizk Advisory. Dwiotte Touthe Tohematsu E;:ml;‘hym& CEO, CFO & CLO 19
i i)

Have as overview of process - info comes in, either gets assigned to in meeting or out of meeting

Then next slide blows up those processes into component parts - add escalation to slide 20
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Persons of Interest (POI) Process
Process Map
Adversa information identified

POl COMMITTEE MEETIN

ommitiee discuss and Actioned agreed

Escalate information Provide oveniew of

h p matter to Committee decide whether 1o oucome. Incuding
tgocf;:'c':"’e oK and request issue a WOL andior adding or removing
oment comnents Exclusion Order. stop cades.
Racipient of information Manager, Compliance POI Committee Security Analyst

Reporting

OUT OF MEETING
Respond to POI 9Aopro\c minutes

lssuo POI Out-of - Review POI form and Raview responses ¢ : :
Complete POI Meeting action Email recommendation, and and dedide whether C“'c" ‘S‘éi\’:ﬂt"gf'ﬁ r:’;f{::ﬂ'ff:éfg sz
decisioning tool to POl Committee respand whether in foissue a WQL dock g o oh
including POI form eament. and/or Exclusion cision and request the next committee
o o Order, or {0 escalate relevant action meeting
Manager, Compliance Manager, Reporting ; ED Security & £0 Security & S
Roporing Compliance - Suneillante Surveillance 20l Commitee
- —

ESCALATION PROCESS (if required)

Escalate issue lo Decide whether fo V—

issue a WOL andior

‘ Decide whether to

essign to meeting or . 5
{ainch OUt:of ‘ CrownM CEO, CLO Exdusion Otlerand ‘ Sign offon mirutes

F
Meeling process and CFO. respond to ED S&S
Compliance Eguim:'&& CEO,CFO & CLO POI Committes Chair
* Toheruteu.

SMRs / hits on DOW Jones trigger POI process - what else triggers a POI process? Where is this documented? Should be
articulated in the charter? What does this exist to do?

Risk scoring & tool - good step they may want to implement more broadly
PQI - heading in right direction

Articulated direction from POI decisioning tool

Clear record of judgement of decision made

Key reasons for that decision should be documented

If they’re making a decision - why
If they’re making a decision to allow someone in the presence of adverse information

Positive it sits with compliance - holistic view - SMRs etc

Group participation -

Process for dealing with really sensitive stuff

Have it documented what is that process - how do those get dealt with with the community

Is it thatif it's really senior it goes to a smaller level group - Exec Group will take decisions that others won't be privy to
Process can be communicated, but not details

Josh as CLO, Craig S&S, probably COO or CEO, Michelle - Compliance - smaller senior group who make that decision
Potentially someone like Anne could get reports without knowing detail

Flag on file - got to be entered into system to have that recorded - record created - somewhere they should have the rationale,
but not held in open database - might be more central /close-hold

Look at make-up of committee - check it's balanced

Make sure it's adequately recorded around Craig having ownership

POI Tool

Would like to see assumptions that these are based on -
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Crown weights conviction of offence as higher than someone who's never heen charged
Decision making framework - this is how we come to those decisions, this is how they weight them
In our view, does this adequately represent the risks that Crown say they want to look at

Haven't articulated in any explicit fashion, what are the risks that Crown want to avoid with the POI process - what is this
supposed to stop

Risk considerations - how is this articulated?
How well does this POI process reflect that decisioning list - and do we think that process is right?

They've weighted the different offences but not given assumptions as to why -

We will give appropriate regard as to the recency of allegations

Needs to be put in writing and entire executive need to be signed up to and agree on - does the committee sign up to this
framework

Who's approved that framework

Is this something that group risk should be talking about - should it go to risk and audit committee - role for the risk
committee - in at least determining the principles on which they are making these decisions

If you think about ARC's role in making sure risk is being managed appropriatel

The principles that govern it, what they care about

Where's the shared agreement and articulation of this

What's the threshold for disagreement before it is escalated



DTT.010.0002.0012_0022

Persons of Interest (POl) Process
3 i Findings

g

a) the information inputs to be considered and sources to be mined in connection with
reviewing and making decisions about persons of interest;

{b) the process for reviewing and making decisions about persons of interest, including,
without limitation:

{i) the information available to the persons of interest committee (and any other

relevant bady) in making decisions on particular persons of interest;

{ii) the process undertaken to weigh various factors in connection with a review of or
decision about a person of interest, including review of:

{A) any law enforcement requests in respect of the person of interest;

{B) any suspicious matter reports issued in respect of activity connected to the

person of interest;

{C) any other information relevant to the person of interest available to Crown;

{iii) the composition of the committee tasked with reviewing persons of interest;

{iv) the role for different aspects of the business, including the AML department, the
compliance department, the credit department, the VIP International department,

and other aspects of the business, in reviewing persons of interest; and

{c) the gavernance framework and responsibility for reviewing and making decisions about
persons of interest including whether the framework and processes are well designed to
make decisions reflecting Crown's risk appetite {and whether it is desirable to more clearly
articulate Crown's risk appetite).

©2020 Deloitte Risk Advisory. Deloitte Touchs Tohmatsu.
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For Discussion

What triggers the POI process - this should be documented in the charter.

POI tool — step in the right direction. May wish to implement more broadly. Positive it sits with Compliance who have a holistic view.

Records - there needs to be a clear record of the judgement made, and the reasons why should be documented.

Group participation - tension around current group membership for sensitive areas. Could have a smaller / more senior group for the really sensitive bits, who
make decisions that others won't be privy to. CLO, S&S ED, COO/CEO and ED Compliance. Have the group mandate and process doc d and soi vh
secure to store decisions.

.

POI tool — would like to see the assumptions this is based on and weighting of decisions. Who should make this judgement? Potentially ARC given role in
appropriately managing risk, with a shared agreement and articulation of this.

.

Escalation - where is the threshold for disagreement before it is escalated articulated?

© 2020 Dedoit Risk Advisory. Dwiotze Touche Tohrmatsu

SMRs / hits on DOW Jones trigger POI process - what else triggers a POI process? Where is this documented? Should be
articulated in the charter? What does this exist to do?

Risk scoring & tool - good step they may want to implement more broadly
POI - heading in right direction

Articulated direction from POI decisioning tool

Clear record of judgement of decision made

Key reasons for that decision should be documented

If they’re making a decision - why
If they’re making a decision to allow someone in the presence of adverse information

Positive it sits with compliance - holistic view - SMRs etc

Group participation -

Process for dealing with really sensitive stuff

Have it documented what is that process - how do those get dealt with with the community

Is it that if it's really senior it goes to a smaller level group - Exec Group will take decisions that others won't be privy to
Process can be communicated, but not details

Josh as CLO, Craig S&S, probably COO or CEO, Michelle - Compliance - smaller senior group who make that decision
Potentially someone like Anne could get reports without knowing detail

Flag on file - got to be entered into system to have that recorded - record created - somewhere they should have the rationale,
but not held in open database - might be more central /close-hold

Look at make-up of committee - check it's balanced

Make sure it's adequately recorded around Craig having ownership

POI Tool

Would like to see assumptions that these are based on -
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Crown weights conviction of offence as higher than someone who's never heen charged
Decision making framework - this is how we come to those decisions, this is how they weight them
In our view, does this adequately represent the risks that Crown say they want to look at

Haven't articulated in any explicit fashion, what are the risks that Crown want to avoid with the POI process - what is this
supposed to stop

Risk considerations - how is this articulated?
How well does this POI process reflect that decisioning list - and do we think that process is right?

They've weighted the different offences but not given assumptions as to why -

We will give appropriate regard as to the recency of allegations

Needs to be put in writing and entire executive need to be signed up to and agree on - does the committee sign up to this
framework

Who's approved that framework

Is this something that group risk should be talking about - should it go to risk and audit committee - role for the risk
committee - in at least determining the principles on which they are making these decisions

If you think about ARC's role in making sure risk is being managed appropriatel

The principles that govern it, what they care about

Where's the shared agreement and articulation of this

What's the threshold for disagreement before it is escalated
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POI Tool
Decision weighting
ASSESSMENT QUESTIONS
1 a 2 2 3 3a 4 48 ) Sa 5 6
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O 5 Detailed Findings — Board Involvement
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Board Involvement
Detailsd Findings

The Review is also to make recommendations for any improvements in governance or reporting
frameworks for:

{a) decision making in the process of assessing junket operatar applications, the periodic
junket operator review process, and the persons of interest committee process; and

{b) reparting and referral to the Board and/or a Board subcommittee of decisions and/ar any

issues arising from such processes.

©2020 Deloitte Risk Advisory. Deloitte Touchs Tohmatsu.

Need to ensure under director’s duties it's being run with appropriate care and diligence

Need to have confidence that risks are being appropriately managed

Audit Committee is adequate place to have oversight

Needs to be triggers within it - potential for significant negative publicity or other issues that those are escalated to Board level
Need to currently be reporting things up more than currently are

Inclusion on audit process -
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O 6 Appendix
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Appendix A
Regulatory Landscape

Regulator expectations In Victoria, Western Australia and New South Wales

The respective regulatory bodies in Victoria, Westem Australia and New South Wales
do not provide specific guidance on the way due diligence should be conducted for
Operators and Players. The current regulatory frameworks also do not prescribe the
processes a Casino must follow to manage the potential risk associated with
Operators and Players. However, they do specify that the Casino must ish an

Overseas regulator approaches to Junket Operator due diligence

In our opinion, the approach taken by the Casino Regulatory Authority (CRA) in
Singapore represents the most conservative approach in the Asia-Pacific region.
Applicants are required fo provide comprehensive disclosures relating to ownership,
financial position and reputation and track record. The CRA then engages a licenced

appropriate system of internal controls to appropriately mitigate the risks of Operators
and Players.

Appropriate risk-based due diligence procedures are a key component of the internal

controls that form part of Crown's pl g y req . As such,
Crown's internal controls related to Junket Op should be srate with
the risks identified.

Need to include precise — QLD regulatory as well

© 2020 Dedoitin Rizk Advisory. Dwiotza Touthe Tohmatsu

ir i firm to verify all information including interviewing applicants and visiting
the operations at other casinos outside of Singapore.

Macau & Coordination Bureau

The approach taken by the Gaming Inspection & Coordination Bureau (DICJ) in Macau
also requires detailed disclosure of information by the applicant, however we understand
it does not take similar steps to verify this information. Experienced gaming industry
specialists in the Macau casino environment with knowledge of the DICJ have previously
described the process as largely ‘passive’ with little investigation conducted by the DICJ
to verify i i plied b; i The DICJ does not have a specific
investigations capability in relation to junket operators.

Update on the recent moves in Macau
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Appendix A
Industry Approaches

Industry approaches to Junket Operator due diligence

Our research identified inf tion provided by Star Er (“Star") as part of
the 2016 review of its casino licence. The Star conducted a walk-through with the
reviewer, J Horlon, QC, who provided a summary of the process in his final report.
While we have been unable to verify that the process operates as outlined in the
course of normal business, several features of The Star's approach are worthy of note
for later with the p du by Crown.

While a detailed summary of the reported Star procedure is outlined in Annex 2, we
note several features of their approach would support a robust due diligence process
and aid in identifying a range of potential legal and reputational risks. First, the Star
obtains a large amount of information from the Operator at the outset of the process.
It collects identifying ir jon for Op details of di ; and
Agents. Operators are also required to provide disclosure of involvement in litigation,
regulatory investigations, financial position and to provide consent for the Star to
undertake and investigation into them. The benefit of this information is to provide a
starting point for the due diigence process and aid the assessment of the
transparency of the Operator.

© 2020 Dedoitin Rizk Advisory. Dwiotza Touthe Tohmatsu

Second, the Star conducts the risk pr indep 1ty of the

of liness. All Of and their Agents undergo The Star's due
diligence procedure prior {o any commercial agreements being made. The Star applies
the same level of due diligence fo both the Agents who attend the casino and manage
visits as it does to the Operators themselves.

Finally, The Star undertakes some basic research themselves but also utilises external
consultants where required to undertake more complex due diligence investigations
where required.

FTI Consulting is also aware of the approach taken by a large Macau-based Casino that
undertakes very limited in-house research to determine basic identifying information for
new Op and then engages an i ligations 1o conduct a due
diligence investigation prior to any commercial discussions being undertaken. This
approach is adopted across all Operator applications and is reviewed internally every 12
months and a new extemnal investigator report conducted every two years.

hitps: /faww.liqu nsw.gov.au/d
casino-licence-ilga-horton-qc-28-november-2016.pdf

1 ino/review-tho-st
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Appendix A
Industry Approaches

Industry approaches to Junket Operator due diligence

Our research identified inf tion provided by Star Er (“Star") as part of
the 2016 review of its casino licence. The Star conducted a walk-through with the
reviewer, J Horlon, QC, who provided a summary of the process in his final report.
While we have been unable to verify that the process operates as outlined in the
course of normal business, several features of The Star's approach are worthy of note
for later with the p du by Crown.

While a detailed summary of the reported Star procedure is outlined in Annex 2, we
note several features of their approach would support a robust due diligence process
and aid in identifying a range of potential legal and reputational risks. First, the Star
obtains a large amount of information from the Operator at the outset of the process.
It collects identifying ir jon for Op details of di ; and
Agents. Operators are also required to provide disclosure of involvement in litigation,
regulatory investigations, financial position and to provide consent for the Star to
undertake and investigation into them. The benefit of this information is to provide a
starting point for the due diigence process and aid the assessment of the
transparency of the Operator.
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Second, the Star conducts the risk pr indep 1ty of the

of liness. All Of and their Agents undergo The Star's due
diligence procedure prior {o any commercial agreements being made. The Star applies
the same level of due diligence fo both the Agents who attend the casino and manage
visits as it does to the Operators themselves.

Finally, The Star undertakes some basic research themselves but also utilises external
consultants where required to undertake more complex due diligence investigations
where required.

FTI Consulting is also aware of the approach taken by a large Macau-based Casino that
undertakes very limited in-house research to determine basic identifying information for
new Op and then engages an i ligations 1o conduct a due
diligence investigation prior to any commercial discussions being undertaken. This
approach is adopted across all Operator applications and is reviewed internally every 12
months and a new extemnal investigator report conducted every two years.

hitps: /faww.liqu nsw.gov.au/d
casino-licence-ilga-horton-qc-28-november-2016.pdf

1 ino/review-tho-st

2%
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Appendix A

Industry Approaches

Star i 's Junket P, di KYC llected at
Our research identified information provided by Star Entertainment (“Star”) as part 1. Personal information including:
of the 2016 review of its casino licence. Star provided the reviewer in this case with ) i

a ‘walk-through' of its Junket onboarding process and the review provides some * Police clearance certificate

insight into the steps taken fo conduct due diligence into Operators and Players

prior to entering a relationship with them. « Photo Identification

Itis noted Star has no contractual invol tin the relationship » Certified copies of passport
Operators and players, only signing an agreement with the following 3 4 thistory
completion of the due diligence pr and ing provisional authorisat Employmen

being granted by the Gaming Manager.

The Star process for entering a new relationship and undertaking due diligence, as
described in the report, is summarised below. At the outset, Star obtains several
documents, di esand a toi ligate’ from the Operator. The value
of this information is to provide a starting point for the due diligence investigation
and a body of information to be verified against the available public records. In
particular, information obtained from public record searches that had not been
disclosed would serve as a clear red-flag for following up and may indicate
dishonesty on the part of the Operator.

. Business Associations

. Junket operations with other casinos

. Disclosure of involvement in litigation

. Character references

2
3
4
5
6. Financial details
7
8. Notice of consent for The Star to conduct investigations into the Junket Operator
9.

. Arelease and indemnity

© 2020 Dedoitin Rizk Advisory. Dwiotza Touthe Tohmatsu 30
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Appendix A

sty Approaches

AML/ CTF Checks and Internet Searches

The Star conducts AML/CTF Checks and undertakes additional internet searches in
relation to the Operator fo identify PEPs and other high-risk companies and
individuals.

1. World-Check
2. Independent Intemet Searches
3. Referal to external consultant

information is reviewed by ‘The Star's investigators’ who may recommend further due
diligence be undertaken, including by ‘extemal consultants.’

Review and Provisicnal Approval

The Star holds a reguiar junket and player monitoring meeting to discuss information
received in relation to proposed promotors, representatives or participants.

The Gaming Manager reviews all information collected and, if no information indicates
the JO or their representatives are unsuitable, provides provisional approval. The
aperator then enters into discussions with the Star's international team to organise a
jurket and reach agreement with The Star in respect of the rebate, complimentary
inclusions and the length of stay.

https:/iwww liguorandgaming.nsw.gov.au/documents/reporis/casinoireview-the-star-
casino-licence-iiga-horton-gc-28-november-2016.pdf

©2020 Deloitte Risk Advisory. Deloitte Touchs Tohmatsu.
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Appendix B

Crown's Program and History of Enhancements

Development of the Due Diligence Process at Crown

Crown has undertaken an intemal review of its policies and procedures designed to
identify risks associated with Junket Operators with which it maintains relationships.
We note that the policies and procedures underpinning the due diligence of
Op have evolved sub ially since 2016, ing an Audit conducted by
metorisnf‘ for Gi bling Regulati nn2011 and a Compliance
Assessment by the Australian Tmnsactlon Reports and Analysis Centre
{"AUSTRAC") dated 18 May 2018.

In 2003 Crown implemented New Standard Op ing F ing the
repeal of the Victorian Casino Control Act 1991 {CCA) and the Casino Oomml
Regulations by the Victorian Government in consultation with the VCGLR. The key
relevant provisions indicated that:

No app or probity checking is

A Non-Exclusive Overseas Gaming Promotions Agreement must be signed by the
junket organiser off shore before any junket activity can be undertaken at Crown

for a junket organiser or agent.

All junket organisers, agents and players under a junket arangement are recorded
in Crown’s player database

All names in the Crown database are run against the WorldCheck database with a
view fo identifying any known as Crown is obli not o deal
with any recognised terrorists

Check against Josh’s

summary and update

The Crown player database is also run against the WorldCheck database for known criminals
and Politically Exposed Persons to identify any potential risks

In D ber 2011 the ian C ission for G and Liquor Regulation ("VCGLR")
updated the Junkets & Premium Player Prog (Including ion of Players) Internal
Control Statement (ICS). The key relevant provisions under the ICS indicated that:

ICS dause 2.2.1 (a) requires that a Junket Program Agl be {and

prior to commencement of Junket Program Play documenhng at a minimum Junket Opemtor
{or Agent), Junket Program Type, Junket Program Player Names, Front Money, Commission
payable to Junket Operator {where applicable), approval of terms and conditions by Junket
Operator (or agent) and authorised Crown rep ives and any subseq ges to
agreed ferms and conditions.

Following this update, in June 2013 and October 2013, Crown undertook Intemal Audits of
intemal processes and procedures for the initiation, monitoring and recording of Junket
Program play which revealed that there were several dlsaepanues between Junket Program

and Syco . Crown's that all Junket Players
named in the Junket Program Agreement are to be recorded in Syco in the form of full name,
residential address and date of birth.

In 2016-2017 AUSTRAC undertook a casino junkets campaign o devnlop fu‘lrmr
understanding of how junkets work in Al lia. AUSTRAC 's
AMU/CTF Program, ongoing -customer due diligence and reporting obllgaﬂons.

AUSTRAC also conducted C i B {in relation to Electronic
Gaming Machine (*EGM") Operations between 1 July 2016 and 30 June 2017).
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o "

Enhancarment

H33

AUSTRAC provided Crown Melbourne with ten {10} recommendations fo assist it to
strengthen its AML/CTF systems and controls. We note that AUSTRAC did not
identify non-compliance by Crown Melbourne. AUSTRAC’s recommendations
broadly cavered risk assessments and staff training relating to unusual or suspicious
activity, the imporfance of automating fransaction monitoring, and AML/CTF
program policies and procedures.

FT! Consuiting has outlined the relevant AUSTRAC recommendations that may
impact the due diligence process of Operators and Premium Players below, nofing
that AUSTRAC's scope was limited to EGMs:

Recommendation 6 - Make records of investigations where no adverse findings
were identified

Crawn Melbourne currently recards the findings of investigations of fransaction
monitoring alerts where suspicious customer activity is positively identified but does
not make recards of investigations where no adverse findings are identified. As
such, Crown Melbsume may be unable fo evidence whether an investigation took
place or not. Making records of all investigation outcomes will enable Crown
Melbourne to provide evidence of each investigation and its findings to auditors.

Recommendation 8 — Reference the requirement to verify customer's KYC
information in the gaming pavout procedures

Section 3032 - Processing an AUSTRAC Reportable Payout of the Gaming
Machines Operations WPIs (Appendix B, Table 1, lfem 43, page 149} states ‘the
following information is required to be collected and retained: full name, date of
birth, and residential address. The procedure does not instruct staff to verify the
customer’s full name and date of birth or residential address which is a requirement
of the AML/CTF Act.

Beginning in November 2016 and until August 2017, Crown undertook an intemal and
angoing review of all existing Operators and Premium Players. The following
recommendations were ideniified in respect of Junket Program Activity, contained in a Risk &
Assurance department memorandum dated 9 November 2016.

Internal Audit recommends a due diligence review of proposed Junket Operators fo assess
primarily, whether a Junket Operatoris a valid Junket Operator. The review will also ensure
that an appropriate audit trail in support of due diligence review be documented and retained
in a central location and internal processes and procedures for the conduct of Junket
Program activity updated fo reflect checks undertaken.

Internal Audit recommends an additional column be included in the “Junket Operator and
Agent” listing to indicate the date of VCGLR notification, and supporting documentation
centrally retained.

Cash Transactions Reporting Manager (CTRM} advised that due fo the significant amount of
transactions reported in excess of $50k, and following agreement with AUSTRAC, going
forward Crown Melboume is to review only patron losses in excess of $50k and ‘report as
required.” Crown Melbourne will no longer report wins in excess of $50k unless desmed to be
a ‘reporiable matter,” at the discretion of the CTRM.

As part of the review, relevant Crown stakeholders formed a select committee to reveiw five
{5} junket profiles weekly in order to determine whether to proceed with the Junket
relationship.

FTlunderstands that Crown applied three (3} key criteria when making a determination as to
whether to proceed with the relationship.
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Appendix B

¥ fa B

s and Hislory of Enhancemenis

The legitimacy of the Junket

Whether the Junket Cperataris a valid Junket Operator (versus a Premium
Player)

Whether the Junket Operator was involved in attracting Premium Players with
which they had a business relationship {i.e. not perscnal assaciates)

The Operator's domicile outside of Mainland China
< The probity of the Operator from a credit risk perspective

Following the review, Crown’s executive management made the decision to
terminate a large number of cash and credit Junket relationships.

in December 2017, the VCGLR took disciplinary action against Crown Melboume.

Crown was fined AUD 150,000 for failing, in thirteen (13} instances to adequately
document junket arrangements. Following on fram the disciplinary action, Crawn
has instructed its staff members to fype out license numbers, and when not
possible, fo provide clear handwritten license numbers on Junket Agreements.

E - Overview of Junket Processes

C - M F14 1CS Junkets & Premium Player Programs Audit Report

G - Crown_2018_05_18_Compliance_Assessment_Report dated 18 May
2018.docx - A....pdf

C - M F15 Junket Processes - Audit Report - FINAL
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Appendix C

frformation Sources

ket Dus Diflgens

AUSTRAC provided Crown Melbourne with ten {10} recommendations fo assist it to
strengthen its AML/CTF systems and controls. We note that AUSTRAC did not
identify non-compliance by Crown Melbourne. AUSTRAC’s recommendations
broadly cavered risk assessments and staff training relating to unusual or suspicious
activity, the imporfance of automating fransaction monitoring, and AML/CTF
program policies and procedures.

FT! Consuiting has outlined the relevant AUSTRAC recommendations that may
impact the due diligence process of Operators and Premium Players below, nofing
that AUSTRAC's scope was limited to EGMs:

Recommendation 6 - Make records of investigations where no adverse findings
were identified

Crawn Melbourne currently recards the findings of investigations of fransaction
monitoring alerts where suspicious customer activity is positively identified but does
not make recards of investigations where no adverse findings are identified. As
such, Crown Melbsume may be unable fo evidence whether an investigation took
place or not. Making records of all investigation outcomes will enable Crown
Melbourne to provide evidence of each investigation and its findings to auditors.

Recommendation 8 — Reference the requirement to verify customer's KYC
information in the gaming pavout procedures

Section 3032 - Processing an AUSTRAC Reportable Payout of the Gaming
Machines Operations WPIs (Appendix B, Table 1, lfem 43, page 149} states ‘the
following information is required to be collected and retained: full name, date of
birth, and residential address. The procedure does not instruct staff to verify the
customer’s full name and date of birth or residential address which is a requirement
of the AML/CTF Act.

© Process

Beginning in November 2016 and until August 2017, Crown undertook an intemal and
angoing review of all existing Operators and Premium Players. The following
recommendations were ideniified in respect of Junket Program Activity, contained in a Risk &
Assurance department memorandum dated 9 November 2016.

Internal Audit recommends a due diligence review of proposed Junket Operators fo assess
primarily, whether a Junket Operatoris a valid Junket Operator. The review will also ensure
that an appropriate audit trail in support of due diligence review be documented and retained
in a central location and internal processes and procedures for the conduct of Junket
Program activity updated fo reflect checks undertaken.

Internal Audit recommends an additional column be included in the “Junket Operator and
Agent” listing to indicate the date of VCGLR notification, and supporting documentation
centrally retained.

Cash Transactions Reporting Manager (CTRM} advised that due fo the significant amount of
transactions reported in excess of $50k, and following agreement with AUSTRAC, going
forward Crown Melboume is to review only patron losses in excess of $50k and ‘report as
required.” Crown Melbourne will no longer report wins in excess of $50k unless desmed to be
a ‘reporiable matter,” at the discretion of the CTRM.

As part of the review, relevant Crown stakeholders formed a select committee to reveiw five
{5} junket profiles weekly in order to determine whether to proceed with the Junket
relationship.

FTlunderstands that Crown applied three (3} key criteria when making a determination as to
whether to proceed with the relationship.
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Appendix D

P08 Dsisloning Tool
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Workings
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A junkst operators, junket players, pramium players, as well a
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Persons of interest (POI): process map
Escalate information outcom: Recommend no
Adverse information identified to Compliance for Complate F;‘C:;‘ :’mm is I:w further action, but
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Meeting process comments Exclusion Order. 2 .
Compliance AR POI Committee Security Analyst
 — S - GRS T
p If decision is
.LOUT OF MEETING " ] 1o action
5 o 6 4 ) A W R to POI
* Issue POI Out-of - “Review POI form and PP Review responses pr- Respond to POL.
Meeting action Email recommondieios and and decide whether Committee mailing list
to POl Committee respond whither In toissue a WOL foghe nofice of
induding POl form  |——— Tt ———>{ endiorExclusion |3 decision and request
sl | RSN Order, or {o escalate relevant action
Manager, Reporting | . ED Security & ED Security &
Cormpltance _J | POICommitee cty ik
e——— i ) S s RS R s —
| ¥ escalation T
,ﬁw
Escalate issue to Review and advise
Crown M CEO, CLO ED S&S on how to
and CFO. proceed.
© 2020 Dedoitn Risk Advisory. Dbtz Touhe Tohmatsu ED Security & iy
Surwiiance CEQ,CFO&CLO
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Doing some N Doing some Doing some N Doing some
action ! action action U action
Person 1 Person 1 Person 1 Person 1
i
L) Doing some s Doing some 2 Doing some Doing some > Doing some . Doing some
action action action action action action
Person 1 Person 1 Person 1 Person 1 Person 1 Person 1
Doing some < Doing some 2 Doing some Doing some v
action action action action .
Person 1 Person 1 Person 1 Person 1
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Adversa information identified
k4

POl COMMITTEE MEETIN

ommitiee discuss and Actioned agreed

Escalate information Provide oveniew of

k matter to Committee decide whether o ouicome. Induding
to Compliance for and request issue a WOL andior adding or removing
POl assossmant q ¢
comments Exclusion Order. stop codes.
Manager, Compliance POI Committee Security Analyst

Racipient of information :
\ Reporting

OUT OF MEETING

iow Respond to PO Proprore mintes |
Issuc POI Out-of - Review POI form and Review responses P App

Complete POI NMeeting action Email recommendation, and S f!edde vh(e;her Cugglczenr:ntngfisl r:r;f{:: arff:éfg:.'sz
decisioning tool to POl Committee respand whether in o issue a WOL docisi d it
ncluding POI form eament. and/or Exclusion cision and request the next committee
o o Order, or to escalate relevant acion meeting
Manager, Compliance Manager, Reporting ; ED Security & £0 Security & S
Reporing Complianco POI Committoe Survellanso Survaillanca 20l Commitee
— e Y

ESCALATION PROCESS (if required)

Escalate issue lo Decide whether fo V—

issue a WOL andior

ﬁ Decide whether to

essign to meeting or

launch Out-of- ouw;nmd gig L0 Exclusion Order and SIgLIon THIEs
Meeting process ) respond to ED S&S
Compliance Eguim:'&& CEO,CFO & CLO POI Committes Chair
* Toheruteu.

SMRs / hits on DOW Jones trigger POI process - what else triggers a POI process? Where is this documented? Should be
articulated in the charter? What does this exist to do?

Risk scoring & tool - good step they may want to implement more broadly
PQI - heading in right direction

Articulated direction from POI decisioning tool

Clear record of judgement of decision made

Key reasons for that decision should be documented

If they’re making a decision - why
If they’re making a decision to allow someone in the presence of adverse information

Positive it sits with compliance - holistic view - SMRs etc

Group participation -

Process for dealing with really sensitive stuff

Have it documented what is that process - how do those get dealt with with the community

Is it thatif it's really senior it goes to a smaller level group - Exec Group will take decisions that others won't be privy to
Process can be communicated, but not details

Josh as CLO, Craig S&S, probably COO or CEO, Michelle - Compliance - smaller senior group who make that decision
Potentially someone like Anne could get reports without knowing detail

Flag on file - got to be entered into system to have that recorded - record created - somewhere they should have the rationale,
but not held in open database - might be more central /close-hold

Look at make-up of committee - check it's balanced

Make sure it's adequately recorded around Craig having ownership

POI Tool

Would like to see assumptions that these are based on -
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Crown weights conviction of offence as higher than someone who's never heen charged
Decision making framework - this is how we come to those decisions, this is how they weight them
In our view, does this adequately represent the risks that Crown say they want to look at

Haven't articulated in any explicit fashion, what are the risks that Crown want to avoid with the POI process - what is this
supposed to stop

Risk considerations - how is this articulated?
How well does this POI process reflect that decisioning list - and do we think that process is right?

They've weighted the different offences but not given assumptions as to why -

We will give appropriate regard as to the recency of allegations

Needs to be put in writing and entire executive need to be signed up to and agree on - does the committee sign up to this
framework

Who's approved that framework

Is this something that group risk should be talking about - should it go to risk and audit committee - role for the risk
committee - in at least determining the principles on which they are making these decisions

If you think about ARC's role in making sure risk is being managed appropriatel

The principles that govern it, what they care about

Where's the shared agreement and articulation of this

What's the threshold for disagreement before it is escalated
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Escalate information

fcom: Recommend no
Adverse information identified 1o Compliznce for Caaldte T:;l :',f,m olow | tuntner acton, but
® POI = maintain oversight
<
Manager. Compliance Manager, Compliancae
— - Recipient of information Roporting R
I F? is medum of —J‘ S eidond ﬁ—J
! gocsin® 0o REVIEW & RECORDIN
G
| (T Pl poi conmites P i chccios s - i bbbl
assign to meeting or and decide whether decide whether to ¥ dacision Add or remove stop 8 o:;le‘he sl‘::l o
J|  launchout-o- toissue WOL and/or issue a WOLand/or | 'S ¥%¢ 'h'a: neext e
T ) order. Exclusion Order. .
meeting
Compliance POl Committee POl Committee Securiy Analyst POI Committee
—_— N r——
| If decision Is l
toaction \
o A g a Presoond oPOl ) e
" Issue POI Out-of - Hold cut of meeting Paltiviow rospenisss e ki
Meeting action Email | process. Respanses and decide whether : ko of Slonctform
to POl Committee | pregeie oy to issue aWOL lq _gwe:;uro‘;o g ign off on minutes
indluding POl form | commi | [T _endiorbxdusion S
| YOS i Comitisegtci | | Order, or to escalate. relevant acion = ino .
Manager, Reporing - £ Securfy & =D Securty & actio ; ;
___ Compliance 1\ POl Comaytise | Surveilance Surveillance ) required POI Commitiae Char
¥ escalation required T\
Escalete issue 1o /Dack ’°v;’gtm°::,°
Crown M CED, CLO Dele 8 ). Sncitr
and CFOV Exclusion Ordear and
3 respondto ED S&S
©.2020 Dikoitse Risk Advisery. Dwiotta Touhe Tohrratsu Est)ﬁm& CEO, CFO4CLO
N—

Have as overview of process - info comes in, either gets assigned to in meeting or out of meeting

Then next slide blows up those processes into component parts - add escalation to slide 20
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