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Our Methodology

A customised four-phase approach to assessing Crown's decision making processes relating to junket operators and persons

of interest (POls).

Background

Deloitte were engaged to conduct a review of Crown's decision-making processes related to junket operators and persons of interest (POls). The purpose of the review is to identify cpportunities for
Crown to enhance its junket operator and persons of interest due diligence frameworks to ensure that Crown is well-placed to make iate, il isi in with Crown's risk
appetita.

Approach

Our approach involved conducting a review of relevant policies and pi
Crown staff and leadership team invelved in the processes. We have consolidated our findings through end-to-end mapping of the current decision-making processes relating to new and axisting

operators and POls.

>

Phase One: Kick-off

Kick-off meeting 1o finalise
scope and project plan;

Agree project governance and
reporting timelines;

Establish document list and
obtain initial documents;
Agree interview plan.

internal

and other

>:

Phase Two: Document Review
and Mapping

Review of documents and
processes;

Review information sources usad
against best practice;

Review board reporting
Procossos;

Responsibility map across
relevant areas;

Procoss mapping of:

- New oporator process

- Existing operator

- Person of inferest process.

p ¥

Phase Three: Interviews

Conduct inteniews with
relevant process owners:

Risk Team

Credit Team

VIP International
Legal

Board reprosontatives.

Phase Four: Analysis &
Reporting

as deemed relevant, We also undertook interviews with the key

>4

Prapara report and
recommendations;

Play-back findings with Crown
Execuive.
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Executive Summary (1/2)

3. Matters to be reviewed
3.1 The Review is intended to make recommendations in relation to:

a) Crown's decision-making frameworks in respect of junket operators, and the Crown policy settings which inform
the decisions Crown makes in respect of junket operators;

b) Crown's decision-making frameworks in respect of persons of interest, and the Crown policy settings which inform
the decisions Crown makes in respect of those individuals;

c) how these frameworks and processes might be improved to assist in the making of decisions reflecting Crown's
risk appetite; and

d) the reporting to, and involvement of, Crown's board and board sub-committees in relation to these matters.

Add terms of reference as an appendix
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Executive Summary (2/2)

Add terms of reference as an appendix
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03

New Junket Operators
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New Junket Operators
Introduction and areas of focus

The processes for assessing and approving prospective junket operators al Croan
Melbeurne (Crown) are primarily maneged by Crown's Credit Team, who are
rasponsible for conducting due diligence and open source research fo produce a
recommendation for the decision maker as 1o whether or not Crown should enter into
business with the junket operator.

The process has been subject fo a number of enhancements over the last few years,
however our review has focussed on the current state, with further information on he
s i within i

‘We have made a number of recommendetions for Crown to stengten its processes,
which have developed organically. Notably these indude definng probity and Crown's
nsk appetite in this space, along with ir ing the role and it it of cther key
parts of the business lo support the Credit Team in their initial assessments.

A - Information Inputs

. i ined from prospective jurket
+ Due diligence searches

- Internal information

« Stafftraining

B - the Process for Assessing an Application
« Defirition of probity and risk appetite

+ Scopa of Crown's Due Dilgence Assessment
* Policies and procedures

. and doct lion

Our review examined three areas in relation to Crown's pi g g
prospective jurket op rs: infe ion inputs; the process for essessing an
application and he role for different espects of the business.

« Ch ion of risk i with Junket Operators
+ Reliance on DICJ Licensing Process
*+ Decision making process

C - the Role for Different Aspects of the Business
= The role of the Credit Team

+ Thoassossment of red flags

+ Three lines of defence madel

« Policies and procedures

Murray - for

review
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New Junket Operators
Process map: the junket operator approval process and documentation
' ITO APPLICATION INCLUDES:
Confrm wheher
Exgrassion of nlemst o e JSTO wmﬂo :}siﬂfvnsf:t ,,.;"'3.;'?:‘,,. * IO'spersonal  » Proof of addess cashing facility
a ——— Salesforce B2ER promssing —_ approved o details * Business card request
denied * bintNONEGPRA « Parsonalcheque =+ Anplication for
YIP Soies Toam Grom Cradt Grow Cradt {Melbourne& . Pohu.: check deposulacco.ung
Perth) « DIC)licenze cheque cazhing,
| * Passport * ABN/TFNor credit
| « IDcard or diiver’s icati facility/fund:
[ license * Creditorcheque  advancefacilty
Y
’ Review Colele dus ' 'p- U P + ADDITIONAL DOCUMENTATION
#ligence profila, Reoview s sutenit ovide NONE
secummlaton Pro ol e o) " s'w"::m“:‘:‘s‘:,"‘ and nclify VP
q,:; ;::::oe — | Suminens § s appeoval "g xdate Salesfirce | ——3n CMC“"""”:‘:-” " « Evidence of other = Comments/other
Ueebese et s junket operations  information
Group Gredt L Groug Credit Grow Credt Growp Credt Growp Cradt * Source of wealth
Neresgjie J
J DUE DILIGENCE FILE INCLUDES:
|
' - ' ' '— * Crown history * Policecreckvia <« WealthX
Rewview he file 's; TABN W P Patren racods = OCther casino Fit2Work (Heng  *  Factiva
a0 check the m;‘:.-ml:; ATO Update Salesforee et e stered ond activity Kong & Singasore)* Searches:
NONEGPRA fr #nd SYCO patrons subjedt 1o g o
Eoiepliinmey > | anctiy VCAR |5 —_ orerslor —> | “ssiyscwonng * IDdetals « DiCl linc personal,
* Policecheckfrom « VEVO creck compary, property
i : e S VIP inlematen Cradt Contol every countryof < DOW lenes * Recommendation
Complance Tearm Compiance Tesn Compaence Team Exac Assistanl Tesm r“ue,ty « Global Data

© 2020 Deloitte Rizk Advisery. Dioite Toucke Toheratsy
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New Junket Operators

VIP Sales &

Commercial

Credit Team

Group Credit
Manager

Executives
CEO,CLO &
coo

Compliance

Provide a Junket
Lettor to now oporator]

Update Salesforce &
SYCo

Process map: roles in the junket approval process
y New junket operator > Fasither
Raceive expression of} Obtain NONEGPRA Ubload application via
intorest to bo JTO 7] application fom [ agrocmont ) SalosFerco
completed
(3
Assign request o Confirm whether JTO Run a check against Collate due diligence Store ovio ond
member of Credt §->{ has been previously || AML and Securty & [-»{ profile and conduct W;“"m
Team approved or denied Survaillance records searches X 2
T
Review due dligence
file and submit for
approval
X
Executive review and
approval
Submit ABN / TFN
appiication to ATO
and notify VCGLR
Run internal
databasa check

Security &

Surveillance
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Murray — for

review

A — Information Inputs (New Junkets) (1/3)

All prospective junkel operators are required to submit an application and supporting documentation. Grown’s Credit Team then conduct due
diligence, including through use of external providers and open source searching. To strengthen the process, Crown could request more
information up front to allow for further verification and interrogation through the due diligence checks, and ensure that these are sufficiently

tailored towards the international nature of the junket sector.

fi i ined from junket

Prospective junket npauato(s are required io oumplam an application form and provide
include a police chedk,
and aadnt related applications. The form also includes a
space to provide additional documentation such as source of wealth and evidence of other
Junket activity.

Declarations are not sought regarding litigation history, financial situation or other

Internet searches are cumently run through Google. Best practice in this area is to use multiple

search engines as well as metasearch engines to provide a more comprehensive findings.

Our review of thee sample due dilig files i that online do not include
of 7

that the operator is affiliated with or known associates. In
one of the due dlllgonw fles we mv!md we fol.nd that potential adverse information had

operations. Other gaming companies require operators to make specific declarations in
relation to these issues. The of such ions is o the due
diigence app h by jon from the operator which can be checked
throughout the process. an.urlm declarations can also deter potential dishonesty or
commuption in the application process.

Due diligence searches

Crown currently makes use of a number of external providers whilst camying out searches into
prospective junket operators as part of the due diligence process, including:

Factiva: searches on name and date of birth.

WealthX and Global Data: aggmgawm of information, M‘ud’l focus heavily on wealth.
Acuris C6: provides reporting on and rop issuns.

Google searchos.

Of the searches undertaken, Acuris C6 provides the highest quality reporting for matters of
compliance and reputation risk, however is used infrequently by Crown due to cost, primarily
at the start of a new relationship. We have provided further insights into the providers used in
Appendix E.

The current providers are generally limited when in Chinese, Ry the
internaticnal nature of the junket sector, additional providers such as Wisers and Baidu may

supplement the information obtained through the current process.
€ 2020 Dadcithe Risk Advisory. Duskstte Toucha Tohrmatsu

been identified regarding potential b and affliated pany. This i
was Ested in the due diligence summary, however additional searches did not appear to have
been conducted by Crown to verify the information.

Recommendations

We recommend that Crown sooking ions from prosps junket

as part of the appllmnnn process, including on Rigation history, fi f'nanuzi situation and other
. This WI|| ihn due diligence approach through providing the

Credi team with addi ion to through their ;

Our review identified that there are opportunities to strengthen the junket due diligence through
ansuing it is sufficiently tadlored ta the international nature of the program, including through:

g Crown's for all current external due diigence providers are
settoinclude in the relevant used by the ive operator,
+ Conducting searches on Jmket operator and agent aliases.
+ Considering using i | p as part of the due diigence process, such as

Wisers and Baidu.

Label completed for review
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— Information Inputs (New Junkets) (2/3)

Murray — for
review

The due diligence research for prospective junket operators is currently conducted by Crown's Credit Team and can be strengthened through
additional training in opensource research and improved access to internal informaticn and intelligence held by Crown. Recent introduction of
an internal check with the AML and Security and Surveillance teams is a positive step in increasing the robustness of the due diligence process,
however this is not yet documented within training or policy documentation to ensure consistent application.

Internal information

Currently, different departments withn Crown and
ntelligence records. Ths reflects the difering roles the departments play in Crown's overal
integrty program, with the Security and Survelllance and C

responsible for liaising with law and AML matter reports
and the trarsaction monitoring program. Whilst it is necessary 1o restrict sccess to sensitive
information, the lack of a holstic view of intemal intelligence could result in Crown entering
into a relationship with an operator about whom adverse information is hold intomally,

To miigate this risk, the Credit Team has recently intrcduced an additional check nto its
junket operator due diligence process, which nvolves cross referendng the operator details
against internal databases held by the Sacurity and Surveillance and AML ‘eams. This check
provides a positive measure towards enswing Crown's sysems aro offectively aligned,
however at present is not foralised within policy or training documents therefore may nct
be consistently being applied.

The presence o a race on Crown's imemal databases however is an important
consideraticn for the decision maker, which may signal adwerse information being held
regardng the prespective operator from any previous dealings with Crown or inteligence
received from external agencies or other casinos.

Staff training

The dve procass Is y by staf in he Crednt Team who have not
received formal open-scurce research fraining.

Fi the internal training guide outiining the process doss nct include detads of

dﬂaram risks, AML typologies or red flags that should be considerad whilst camrying out the
saarches and checks.

Recommendations

We that Crown internal checks as part of the junkst appmval process.
These should be included within poicy and training o ensure

Daloitte recommends that those staff members in the Crodit Team who are msponsible for
conducting due diligence are provided with formal training in open-source research and
information wwion‘ We also recommerd that the intemal fraining documents are

d 1o include gui on camying out searches and due diligerce chacks, including
risks, red flags and typologies, abng with batter defined escalation points and triagers for
further invesigation.

Crown's poicun should iormnlnuo hu ehoek within thoir proenuu and includo guidance on
how any traces are d and d to the decision maker, to
onsure thoy aro offoctivoly roloctod and coneidorod within tho approval procose.

© 2020 Delcitse ik Advisery Dwhotte Touche Tohmatsu »

Recommendations: We recommend conducting training to enhance in-house research capabilities by the following:
Developing and finalizing the Research Manual be further for utilisation by staff undertaking the due diligence checks and
online research.

Developing a categorization of reputational risks such as‘Financial Crimes’, ‘Money Laundering’ and ‘Criminal Associations’in
the Research Manual in order to better communicate or escalate potential risks to other teams.

Conducting staff training in advanced open-source information collection and research methodologies to increase the
likelihood of adverse information being detected.
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A — Information Inputs (New Junkets) (3/3)
HHK

Use of external investigations support

At the curment time Crown does not engage third party i igation support to due
diligence in relation to junket operators. Across the industry it Is commen for companies 1o utllise
appropriately qualified investigation providers 1o in depth due diligence into identified
high-risk business parners, including junket op B

The value of this approach is the ability to undertake research in the relevant local languages by
professional investigators whao are familiar with accessing the relevant corporate and other records
available in a parficular jurisdiction. For example, a number of Chinese legal records can only be

accessed within China via a manual search of a particular Third-party i
aggregators such as those utilised by Crown are often unable to access this information.
Typically, provi will also standard checks related to intemational

sanctions, conduct local language media, corporate records and Wigation searches and where
required can conduct inquires via in-country contacts to obtain information on the reputation and
background of oparatars.

Organisations differ in how and when they utilise such services. Some casinos outsource the due
diligenca process to an external provider while others will only engage thesa services where inifial
red-flags have been noted in the course of their in-house research. Given the value of research
being conducted in local language by staff trained and i ing due di
research in the relovant jurisdict i ing this bility can significandy enhance the
robustness of the due diigence process.

Recommendations

Crown identify suitably qualified i C i with the L and ity to
undertake more in-depth due ddigence investigations in regicns relevant to the junket program,
Given Crown already undertakes its own due dilig itis this support ba

engaged on an as needs basis when red-flags are noted during the course of research but are
unable o ba resolved.

€ 210215 Dkt Fizie Advisory. Dhksitta Toucha Tohmitey

Recommendations: We recommend conducting training to enhance in-house research capabilities by the following:
Developing and finalizing the Research Manual be further for utilisation by staff undertaking the due diligence checks and

online research.

Developing a categorization of reputational risks such as ‘Financial Crimes’, ‘Money Laundering’ and ‘Criminal Associations’ in

the Research Manual in order to better communicate or escalate potential risks to other teams.

Conducting staff training in advanced open-source information collection and research methodologies to increase the

likelihood of adverse information being detected.
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B — the Process for Assessing an Application
XXX

Definition of probity and risk appetite
There is no dearly articulated risk appeite statement regarding the junket program, nor is
there a clear definition of the term ‘probity’ in the comext of junket operations. Clearly
ariculaing Crown's risk appeite and deining what is meant by probity in refation to junke:
oporators guide docision-making and dofino the risk factors which are to bo assossed through
the due diligence and approval process.

Crown’s ‘Junkets & Premium Players Internal Contral Statement (“ICS”)' aims to identiy and
evaluate risks inherent in the conduct of Junkeis and Player Programs. According to the ICS
Risk Assessment Matrix, he possitie occurence of criminal influence and exploitation may

have and financial risks ‘0 Crown. Overall, the risk
by junket O Is desmed as sig!
We note the currert version of the ICS was approved by the VCGLR in December 2015.

The ICS oufines the various M and Conrols inning the Risk
Assossment of Oporators and Players. | section 25 of the ICS, Crown statos that “Crown
will ensure that it has robust processes in place to consider the ongang probity of its

Junkot Oporators, Junkot Playors and Promium Playors®, Tho ICS doos not
explicitly define Crown’s definition of probity in relation to the junket program. Similarly, no
explicit definfion of probity is included in the Junket SOPs document,

Probity in relation to junket op is instead op the

guiging the junket due diligece process. Current and Previous versions of documents

relating to Crown's program note one component of the assessment of probity as ‘the

absence of a criminal record’ which is verified by Crown obtaining either a current police

I or ovi of regi with the Macau DICJ.

We noted also Crown's discussions with the VCGLR in 2003 during which the regulator

accepted that if a junket operator or agen! was able t obtain a visa and to ravel 'o Australia,

this commumd tacit pmbhy apprwal This is refiected in the Crown Junke! Processes
that O i sit an Crown property prior to the maiden

jmkot visit and at least wnry wo yoars thereafter.

© 2020 Delitse Rizk Advisery Dwhotte Touche Tohematsy

The most recent review of jurket processes completed In March 2019 notes Crown's brand
and reputation may be compromised should junket program activity be linked to unethical or
wiminel conduct and stetes program activity must ersure integriy and transparency. This
recent definiion is indicative ¢of the growing recognition and understarding of the risks
associatod with the program and tha is roflocted in the ongoing onhancements of the due
diigence precess. Howaver, there is a lack of explict definition of these risks in related
policios and procoduros. It also romaing uncloar whothor tho considaration of probity
includes, or is in addition to, the ofthe thinass of the Operator.

Recommendation

Deloitte recommends the Junket Program ICS and related policies and procedures regarding
Junket onboarding and due diligence be updated © Include a spedfic statement of the legal
and repmaional risks which arsto be considered during the process. At a minimum, we

this definiti e £ of aiminal history, poential money
|aundemg and other 'ums of fmnad crime (e.g. fraud and cormuption); financial and trade
P! {0.9. forcod labour otc.).

E-Overview of Jurket Processes
Reguatery & Compliance Menorandm, Jurks Processes Upsated, 7June 2019
RISK £ Assirance Menoranam. Revew of Jarket and Premean Pl P1ognm Proosses sd Procedres
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B — the Process for Assessing an Application
XXX

Scope of Crown's Due Diligence Assessment

Crown's current due diligence pm‘.oss appllss to Jurlmt Operators and Premium Players, and both
groups undergo the same due d of credit i Cur
discussions with Crown staff rlgrllﬂ'\tad mo mmmss thaT the process should also include the
Agents appointed by Oporators.

From our understanding, Agents act as the representative for the Cperator, often being present to
manage the group during the visit to Crown. We were informed that Agents often have financial
delegations on behalf of the Cperator, including arranging cash outs and transfers as required.
Given their position, Agents prasent a potential risk of legal and reputational issues for Crawn.

While we nate the additional ECDD applied under the AML Framework to Agents who visit Crown,
their important rofe in junket operations wants further due diigence haﬂg conducted. We nate that
‘whila Crown keeps records of Agents attending the casing, no ds are kept regarding
which Agents aftended various visits or when they were added or remaved by the Operators,

Crawn's approach differs from that of other wha obtain an app list of agents at the
outset of the relationship and record and track their visits 1o the casine over time. Including Agents
as part of the due diligence process will assist in strengthening Crown's approach and improve the
opportunity 1o identify individuals with known adverse histories.

Recommendation

Crown obtain details of authorised Agents as part of the inifial infarmation provided for new
Operators and that these Agents ba subject to risk-based due dikgence procedures along with
the Operator. We recommend also that Crown consider recording information about when
Agents are added and removed by Cperators and formally documenting their visits 1o Crown.

© 21021 Dikeitte Fizie Advisory. Doty Toutha Tohmatey

and

The records for Crown's cument junket program are maintained via a series of excel
workbooks which maintain records of the operators approval and rovalidation detals. These

dsh are then d and updated from the other relevant internal systems
vm manual updating of the junket operator register.

Information collected during the due diligence process along with the due digence summary
sheot are r.umalnad on a secuwed shnmd drive with each operator being allocated a separate
folder. We were inf d thee i ined within the folders has historically been
updated by adding only the most current findings into the folder and replacing any previously
held documents. Crown has identified the difficulty this creates in locating previously
obtained information and in being able to recreate the exact information put before dnusmn-
makers when reviewing past decisions. Under the cument pi the

maker raceives a hard copy of the due diligence summary and file for review which are nat
then retained as a record.

This to and storing i is not optimal in creating an audtable rad
of the due diligence process and the discovery of i the dua
diligence process. Crown is cumently considering what enhancements can be made 1o this
approach to improve record keeping within the due diligence and approval processes.

Recommendation

Crown should create a digital, point in ime record of all information collacted during the due
diligance process along with the due diligence summary and the recorded outcome and
rationale of the decision for the purposo of establishing a clear audit trail.

0002.0010_0012
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B — the Process for Assessing an Application
XXX

Ch isation of risk d with Junket Operators

We note the due diligence process has ovolved il | ide the of
thiness. The i i 1l d at the outset of the cnboarding process, as outined in
Section XX, is imited 1o basic identification, ABM registration and signed agr The first
phase of review conducted by the Credit Team is ft d on ishing identification and
creditworthiness. |t is during the subsequent due diligence phase, that efforts are undertaken to
obtain information relating to the reputation, track necord and probity of the Cperator.
As part of this initial review, the Credit Team allocate a Category Number based on the reliability
information provided by the applicant and the weight attached o the KYC information as outlined
below.

Code
&
&
l s
£ Dinctor / Sharel
® = Expired CHCI Prindpal Ucense Holder
5 Cinector { Sharshalder of Company who holds Expired BAC] Beense

Cortilieats of Crimanal Rucard | AT Wok
Jusket in anather jusdicton nen DICH
Cithes (o4 unvesified sub agents, guasantarsh
N Bk 10 DSC) or othes jushdiction
Ceaned ith Crawn

In progress

© 2020 Deloitte Rigk Advisory Duiotte Touche Tohmatsy

From our discussions with Crown representatives, we understand this scoring system was
developed as part of the roview of Operators conducted in 2017. While we recognise the score
is only finalised following approval, we observe it acts as a form of risk score during the due
diigence process.

‘We note that applications that have a Category Number of 1-4 are assigned a groen marker
whoreas applicants who have Category Mumbers of 5-8 are assigned an amber marker.
Unwverified sub-agents and guarantors ane designated in red, inferring that they are of higher risk.
Duning the assessment process, the applicant is given a Category Mumber of “12" which

indicates that the application is ‘In Progress’. As mare inf is obtained the
process, the score is varied to reflect the i i and ing gained about
the operator.

Recent changes to make aning a police for all and ining

dearance from multiple jurisdictions where an operator is identified as resident in different
i Howaver this is yet to be updated in the approach to

s
allocating a category number.
The allocation of the Category Number to Operators is not consistent with the scoring regime
utilised under the AML program. The curment credit scoring approach focuses predominantly on
whether the JO is registered with DICJ or has provided some means to check criminal history. It
does not appear to consider other potential reputational risks that may be associated with the
operator or agents.

Recommendation

Crown should consider aligning the risk for junket with other
risk assessments, such as the AML rating, and create a single risk assessment of each
operator. This rating should be established at the outset and updated to reflect the owtcomes
of the due diigence process, For example, the risk assessment should also reflect any
potentially adverse reputational issues noted in connection with the operator.

It is also recommended Crown consider the appropei of ing the: of
potential risks from the process for assessing creditworthiness. As noted in the approach taken
by the Star, commercial and credit decisions are made after due diligence into potential risk
has beon completed.
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B — the Process for Assessing an Application
XXX

Reliance on DICJ Licensing Process

It is also clear from our discussions that the Crown Credit Team have conducted independent

raseamh o m:lerstand the DICJ process for licansing Operators,  Tha Credit Team
using ihB from the Macau

Department afJusﬁr.-a ("DOI"), to what i is by the DICJ.

We cbserved that Crown has historically placed a high level of frust in the DICJ Licensing
Process. Emphasis is placed on DICJ registration, or a valid police clearance, as a mandatary
mql.lrmnsnt before pmgmssmg in the process. Whilst we understand that DICJ conducts some

and i wo note that the central criteria for obtaining a license is
that the individual does not havu a criminal record.

Recent changes to Crown's approach has strengthened this process by making mandatory that
Crown obtain a police check from the country of origin imespective of whether the operator holds
a DICJ licence.

Whene an operator is not registered in Macau, Crown's current procoss has historically refied on
the police check a police chock obtained from the home jurisdiction to satisfy the requirements.
Tho most recent update to the program now requires that, in the event an operator is identified
as being resident in multiple jurisdictions, that a police check from cach relevant jurisdiction is
obtained,

Observation
Recent changes 1o the junket operator requirements have sought to reduce reliance on the
DIC Beance as a proxy for police and has i a for

dlearances from multiple jurisdictions where relevant. Over time, this is will |m|:|rova the quality
and refiability of the information obtained in relation 1o the probity of the oparators.

€ 21121 Dkt Fizie Advisory. kot Toutha Tohmitey

Decision making process

Crown's current approval process for new junket operators adequately reflect the risks
associated with the program. Following completion of the due diligance and intemal review by
the credt leadership team, the Due Diigence Summary Sheet and all underlying information
collected during the due diligence process is plD\'ldBd o the executive approval team DOﬂEIEﬁnQ
of the CEO, CLO and the COO. After reviewing the this ittea is for
approving the new junket operator application,

Through our consultations with Crown staff, it was ovident this process does involved genuine
critical roview of the information and we were informed decision makers can and do refer
questions for additional research back the credit team in instances where they consider further
information is required to inform their decision.

We did, hmwr. note smral areas for improvement related to the documentation and
of decisi in relation to junket operators. During interviews with
Crown staff, we noted that staff often have limited visibdity of decisions made, pariicularly when a
decision is made to confinue business with an operator that has been subject of adverse
reporing during the due diligence process.
During our We revi thres of i due dilig files that had
been prepared as part of the annual review process for existing junket operators. In one of these
files, we noted the individual was lsted as a former shareholder of a company with which Crown
had ceased to business some years prior. While the summary included reference to this
shareholding under the bullet points for both the GlobalData and Acuris Risk Inteligence
findings. the summary sheet provided no further analysis and did not make reference to Crown's
having ceased its busi ip with the Such i is relevant to the
dacision and should be explicitly highlighted for the attertion of the decision maker,

Recommendaticn

The junket dus diligence summary should include the rationale for the decision made and heid
on the junket due dligence file. Creating a contemporanecus record of both the decision and
the rationale would strengthen Crown's ability to review previous decisions and help to ensure
all relevant issues have been considered.
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B — the Process for Assessing an Application

XXX
Ci icating risk ies in the due dil summary sheet r
We have reviewed the current due diligence ELII‘“H)' EMM which hEE been enhanced racently Recommendation
by creating an excel based af all due the i i -
course of the cradt team's work, This document replaces the earlier Microsoft Word-based Via rscommend ihe dte cHigance smmmwmplm ba tpcaiaciinoluoe:
template. 1. D ion of tho risk in the due diligence research and the

findings or otherwise against each of the categories; and
In reviewing a worked example of this new format for one existing junket operator. An example g2 o b agel Sganes, ’
refated 10 a new junket application was not avadlable given the recent introduction of the new 2. A section for the decision-maker o record to record the outcome and the rationale for their

format and the shut-down of Crown's activities due to COVID-19 meant it had not yet been used decision.
for a new application.

‘We note that the sheot the of all h dertaken and

includes a section for the Credit team to make ion to the decisi k In

reviowing this document, we noted it has been improved to include the historical |nforrnat|an
collected through the course of the relationship with the particular operator.

Within the summary reviowed, we not key i jon derived from the extemal data sources
largely related to wealth information rather than other risk categories. Our discussion with the
team noted no adverse information had been noted in relation 1o this particular cperator.

The summary sheet does not include specific considaration of the risk categories which were the

the due dii process. For the purpose of informing the decision
made by the exwutwa the due dlhgenoe sheet could be improved to explicitly document the risk
issues to be considered and highlight whether any information was or was not found in relation to
these issues. The specific categories should align to those outlined in defining probity and
Crown's risk appetite in relation o junkets as outlined in section XXX

The current version of the due diligence summary sheet should alsa incomorate an area for the
recording of both the decision made and a short from the the
rafionale for the decision. Once a record of the and the
underlying information should be created and stored securely.
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C - the Role for Different Aspects of the Business
XXXX

The role of the ity & inthe due dili process,

Under Crown's cumrent process, responsibility for the junket operator due diligence rests with the

Credit Team. We note that historically this process has involved limited input from other risk

owners in the business such as the AML team or the Security & Surveillance teams, While the

Cumpianne team has had an ongoing role since at least 2017, until recently this has largely
with the requi to notify of junket relats

and ansua raourds are up to date,

Under recent we nate an i role for other teams within the process.
Additional internal checks have been inroduced cadier this year to ensure the Credit toam
underiakes checks with the security and surveillance team and include these results within the
due diigence process. We note this takes the form of an emal to the security and surveillance
team who respond with whether thene are suspicious matter reports {SMRs) or other information
hedd in refation o the operator, including law enforcement reforrals.

In the due dilgence files in this we noted ples of these checks that

i d the exi ici matier reporis related to the named operator without
providing dotalls of these reports. While such reports are sensitive in nature and they should be
managed appropriately, Crown's cumrent Junket Operator procedures do not outline how these
traces afe resolved and who is responsible for obtaining further i on the content of
these traces 1o be put before the decision-maker.

Recommendation

Crown update relevant junket policies 1o docurment the process for obtain trace checks from
security and surveillance and outlined the procedures for resclving these traces within the
dawon making prwese The resma of the frace checking should be hlwllgmad ‘within the
due d ion by decision makers and execuiive decision makers
should outing what eneps have been taken to review and consider this information.

© 21021 Dibeitte Fizie Advisory: Dot Toutha Tohmatey

The role of the AML team

Historically the AML team has had a imited rale in the oversight of Crown's junket program. We
were informed a key reason was the limited resourcing of the AML and the historical nature of
the program. We are aware Crown is cumently making investments into the AML team to
support their wark and that i Crown is ing options for ing the role of the
AML team in the program,

This work is encouraging and should be prioritised. Given the significant risk of financial crime
within junket operations globally, the AML team should have a cenfral role in oversesing all
aspects of the now junket registration program. Crown recognises these risk by considering
jurket operators as high risk under the AML program, however this prioritisation is not
adequately reflected throughout the due diigence process as it cumenty stands. k is critical
Crown's processes support it gaining a holistic view of the risk associated with a junket operator
from the owtset of the process. Incleding AML team bers at the of the due
diligence process and throughout is required fo ensure all potential red flags are considered and
identified appropriately.

‘We note the Credit team has indop work to uplift their knowledge of AMUICTF
risks and that this is ongoing. Their role should be supporied by staff appmpnatnly trained in
AMLICTF and conducting enhanced due diligence who roview the research and provide input on
each case before a decision is made about the relationship. The outcome of AML review should
be explicitty within the due dilig summary.

Recommendation

Crown strengthen the role of the AML team within the due dligence process to ensure a holistic
view of risk is established at the outset of the due diligence process and establish a rating
system that creates a holistic view of the potential risks and outines the appropriate red flags to
be investigated throughout the due dligence process. The due diligence research should be
fully reviowed by an i trained and d AML analyst during the research
and prior to being forwarded to the decision maker. The outcomes of this review should be
recorded on the due diligence summary sheet.
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C - the Role for Different Aspects of the Business
XXXX

Three lines of defence model

As the customer facing team, VIP international are the first ine of defence in the junket approve
process. This is not articulated, and their role in contributing o the integrity process is not
defined within the process and policy documentation. This includes a documented list of potential
red flags they may encounter. We note the team do receive in person training from Compliance
however, which will assist with clarifying their roles and responsibilities regarding the probity of
the process.

During owr consultations we were informed Crown is cumently assessing how a three ines of
defence model may be applied to the junket program. ﬁstdalisrhg clear ml_ns @d r_isk

accountabilities via a three lines of defence model would the
and management of risk throughout the junket program.
‘Within this model, VIP i ional should be idered as the first Bne with both Credit and

AML acting as second line functions to manage in the in-depth due diligence and approvals
program and providing specialist input to the VIP international teams. At the cument ime, the
most detaded outline of Crown's process for new junket applications is in the form of a training
document for the Credit Team. This does not include consideration of the role of the VIP Sales
Team as the fist line of defence, or tho additional step of engaging with Security and
Surveillance and AML as part of the information gathering,

The three Enes of defence model should also establish the relevant audit function across the
program to selectively review the approvals and due dfigence process and ensure the

paolicies and are adhered to.

Recommendation

Crown continue with its work to establish a three lines of defence model across the junket
program which clearly arti the roles and ilties of relevant parties and provides
clear guidance on the risk issues 1o be idered during the i ion of new junket
applications.

© 2020 Deloitte Rigk Advisory Duioitte Touche Tohmatsy
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Prospective Junket Operators
Kay Findiigs

c)

the role for different aspects of the business, including the AML
department, the compliance department, the credit department,
the VIP International department, and other aspects of the
business, in the assessment process; and

Credit Team
+ DD process managed by the credit team — historically a
limited rcle for AML and Compliance and littie to ne
oversight
+  Lack of helistic view of risks across the relationship

Assessment of the right red-flags
+ AMLand Sec & Surv need a greater role
«  AML should review before the decision maker stage
+  Already considered high risk under AML program

Polices & Procedures
+ Need to articulate roles and responsibilities clearly

Three lines of defence model
« VIPinternational are the first line but probably don't see it
that way

© 2100 Drioss Fisk Advisacy. Dwiotte Toodw Yohratey

d

the governance framework and responsibility for approving a
new junket operator, including whether the framework and
processes are well designed to make decisions refiecting
Crown's risk appetite.

Executive level decision-making
+ CEO, Chief Legal and CCQ - appropriate level

Clarity required around the risk appetite and the risk focus of the
decision-maker

Sid comments:

Operating model perspective
Be clear about what we're doing - it is not an operating model design - this is a specific piece on how they might build an op

model.
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04

Existing Junket Operators
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Existing Junket Operators
Introduction and areas of focus

Fi ing the intial appi Crown has a number of measures in place to
review its existing relationships with jurket operators end monitor the probity and
Integrty of the program.

The central contol involves an annual review, againled by Crown's Credit Team. This
invol! rification of the documentation held by the junket operator, and
conducting repeat checks using a number of the same inpuls as mined during he
initial due diligence process.

Alongside the review, there are a number of different measures in place that
contribute to the ongoing probity of the junket program, Including dally Dow Jones
screening of patrons, spot checks into junket activity and an inactivity threshold.

As with the process for approving new junkets, Crown has recently introduced a
number of control erhancements to strengthen ongoing probity of operators. These
include requesting updated criminal record checks, and instituting Executive approval
as part of the annual review process, Our review has identified a number of additional
areas where Crown may be able to strengthen the process, induding through
improved collaboration and use of internal informaticn.

Our review examined the following areas in reation to Crowr's processes regarding
existing junket op : the inf ion inputs consi in the annual review,
inciudng In connection with existing operators’ activity; the process for updatng
previous probity and backer checks and rdle of different aspects of the business.

© 2020 Delcitse ik Advisery Dwhotte Touche Tohmatsy

A -the Inputs to b and to be mined in
connection with the annual review, g in with g
operators’ activity over the prior year

+ Due diligence searches
+ Internal information
« Extemal information

B-the p for up g previ
+ Annual review process
+ Additonal probity measures

« Junket agents

probity and background checks

C . the composition of the committee reviewing existing operators and the role
for differentaspects of the business

+ Composition ofthe
* Roles andresponsiblities

ing existing op
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JTO SVr Dlayees airive n Austala

Existing Junket Operators
Process map: junket activity

‘Checks conducted

by Department of
Immigration &
Citizenship

[ External ]

JTO and/or players
criginal passports
verified

Cage
I

F——
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Dow Jones JTOandbr players
Screening - scamed into Casino
conducted = Management System
(CMS)
Group Credit Cage
N —
 —
Junket Gaming /
Junket players Activity recorded, with
entered against individual player
program - transactions recorded
in CMS
Cage YIP / Games

B

Program openedin
SYCO

Cage

Activity monitored
by Crown as part
of AMLICTF
program

VIP International
Exocuive Assistant

DUE DILIGENCE:

* Due dligence of key junket players is curreatly only carried
out if they are credit customers.
* h thisinstance, the Credit Control Team conduct a light touch
due diigence on the list of key players, ncludng:
* Dow Jones checks
* Casino checks
* Factiva searches.
* Other chedts or searches on internal databases are not
carried out.

AGENTS

« Agerts or representatives are subject to the same ID
verification and screening as key olayers,

All junket organisers, agents and players under a junket
arrangement are recceded In Crown's database.

= Junket operators send an appolntment letter to Crown
confirming the agent has authority to transact on their
behalf.

« Any porsens invited by the junket players into controlled
areas are required to provide ID, which is verified.

Agents - play a huge role in game in the casino.

Believe that agents should be attributed same level of due diligence as the operators in advance of any visits. With same annual

visits, same inactivity thresholds.

Players - do get EDD under AML program. Picks up PEPs etc. Players can be treated as anyone else who walks through the

door.




DTT.010.0002.0010_0022

B - the process for updating previous probity and background checks
Diagram: ongoing probity measures for existing junket operators

+ Our review has focussed on the annual review, which we racognise as the
central process for updating the informaticn held on e regarding existing
junket oparators, and reviewing this to ensure Crown still wishes to coninue
their relationship with them.

We do recognise that there aro a number of additional controls however
which contribue to the ongoing probity of tho junket program within Crown.
These range from the daily screening of patrons, to the three year inactivity
madker.

.

Daily

All junket operators and players
are scroened dally against Dow
Jones.

Adverse hits on searches trigger
a POl assessment form to bo
compieted

Complance

Managor, Compliance Roporting

Meoting to cross reference

e Spot audits are caried out. junket records.
« Alongside controls around the junket operators themselves, junket players Y, Group Crodit Manager/
and actvity are subject 0 Crown's transaction moritoring program, and Gaming ) pcm‘pim;:e:-a

subject to extemal reporting otligations. We have included furthar context
around the regulatory environment in which junkets operate within Appendix
B.

Six-monthly

The junkat register is reviewed
1o ensure compliance with
procasses.

Manager, Program Compliance

The review includes; patron
name, VCGLR notification,
SYCO 1D, ABN, minimum visit to|
Crown (every 2 years)

Due diligance s cariied out on

Annual due diligence refreshers
are subject o Executive

Annually active junkot operators. approval

CEQ, CLO, C0O

Cradit Team

= After this ime, a now
Afier three years of inactivity, : o
Every three a JTOs marked hactive. 3 g eationy e tRoei ac i

years resume activity.
Credt Toam Credi: Team
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Annual review

Did security and surveillance pick up anything odd relating to that trip
Were any SMRs raised during that trip / security and surveillance incidents / or other reporting that comes in/ Dow Jones
Bit more thinking on what that needs to look like

Positive if Execs now having a role in annual review, Compliance should also review this first
Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger

points. If there’s a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what's to be escalated to the committee. Instead of waiting for 12 monthly review process.
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A - the information inputs to be considered and sources to be mined in connection wit

Murray — for

review

review, including in connection with existing operators' activity over the prior year

The annual review process of existing junket operators largely makes use of the same sources mined during the initial due diligence process,
which can result in similar reports being received. To increase the robustness of this process, we recommend that Crown strengthens the
processes to review information held both internally, and within it's external network.

Due diligence searches

To ensure ongoing prodity for the unket program, junket operators with an exising refationship
with Crown are subject to an annual revisw process. This review comprises of arefresher of the
due dligence checks, conducted by the Credit Team. As with the initlal approval process, the
1eam utiises Crown's external search providers o request reports on the junke: operators, and

The presence of a trace on Crown's internal databases is an important corsideration for the
decisicn maker and should be explicitly refened to within the summary sheet. Crown's policies
should also explain how such traces sheuld be rescived and require the decision maker 1o review

this ion prior to approving the contii ofthe
Mongside internal checks, the process for sharing internal i could be gh
through i u cditi foadback loope to share rolovant intoligonce following junker vieits,

conduct open source searches. Updated copies of required on are also

The same information sourcas are mined and extemnal providars used for both the mitial due
diligerce and annual review. During our consultation phase we were informed that this can
result in very little to no change in the contents of the reports each tme. As such, Crown tends
10 only obtan Acuris C6 repcrts every other year, due to *he firancial cost. As highlighted in the
previous, we reccgnise Acuns as currertly providing the highest quality reporting for maters of
complance and reputation risk. Through excluding it's use in the annual review process, the
information obtained in this process may be less comgr than curing the
original due diligence process.

Internal information

Our reviow found that the mining of internal data sources for the annual review process is
currently limited, as with the origiral jurket approval process. The intemal check with Security
and Survoillanco, and AML databasos has also boon ingtitutod for the anaual roviow, although

as with the original jurket approval process this is a recent development that has not been
formalicod within policy and procose documontation.

During our review of due diligence files we found evidence of this check occurring in all three
occasions. In two out of the three files, SMRs were identfied, and SEER Inteligence of
Suspicion Transaction Repors was identified n the third, There was no further detadls provided,
and these were not recorded on the sunmary form, which only provides a space w0 indiate
whether an exclusion or barring was identified
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for example whether any issues were encountered by Security and Surveillance or if any flags
were raised by the fransaction monitoring program. At presen this information is only requested
during the annual review, or if it is suficiently serious so as to trigger the Persons of Interest
process. Strangthening internal feedback loops and sharing any relevant information as par! of the
dose cut of each junket program would assis! in building up the intemal picture and deternining
whether reviews are recuired outside of the annual review process.

Additional information inputs

There may be scope for Crown to strengthen the annual review process via increased attenon on
extemal sources of inteligence, such as a holistic review across Crown's holdings, or through
contacting oher casinos. The review curently collates details of other casino activity of the junket

operator, therefore there may be scope to verify this and cbtain references to provide Crown with a
higher loved of confidence about Junkot Operators It Chooses 10 92 N0 bUSINGSS With.

Recommendations

Oeloitte that Crown its internal sharing aspart of
the ongoing probry measures for junket operators. This should include considering more regular
feedback loops to bulld up a more holistic piciure of junket activity, and ensure that any concems
are responded to prompdy ahead of the annual review.

We also recommend that any records relating to junket operators flagged by internal deparments
during the annual review are included on the surmary form, along with further details on the
results of these checks and their resolution.

Law enforcement requests? Or picked up in POI section?

Verify
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B - the process for updating previous probity and background checks

Murray - for
review

The process for updating the probity and background checks of existing operators has been enhanced over the last few years to include
additional checks around reconfirming the operator’s criminal record and Australian visa status, however it still centres around updating the
currency of information rather than establishing whether Crown still wishes to hold the relationship with the patron. As with new junket
operators, the process focusses on the operator and does not consider their agents.

Annual review process

The precess for updating previous probity and background chacks on existing junket operators

centres around the annual review. This i conducted by the Credit Team, and as oufined in

Section A: Informa¥ion Irouts (Existing Junkets). for the mest part involves conducting a repeat
chea and . avad o2 .

a g up!
We were informed during our consultation that the process has evolved to include additional
scrutiny of some of the provided, such as ing the ABN, DIC) license and
conducting searches on licence holders in Macau, induding to verify the directors.

over the last coupie of years include introducing the
requirement o provide an updated police clearance, and conducting a VEVO chack on junket
operators. This allows Crown %o understand the junket operator's current Austraian visa status
and conditions, Whilst these are positive steps, the review process remains focussed on
updating the currency of i Furher s. ing of the pregram should reframe the
process as a review of whether or not the relationship should continue and be based on all
information available to Crown at that poirt as outlined in Section XX,

Additional probity measures

Alngside the annual review process, all junket operators are subject to dally screening via
Dow Jones to ensure Crown is aware of any significant adverse information that entersinto the

Further desails of ongeing probity measures are induded in the diagram on page 23.

Junket agents

As with the initial junket approval procass. the review of existing junkets does not involve due
diigence being conducted on agents and repressntatives. Due fo the higher risks posed by
these groups, thay should b considered as part of the process.

The annual review also provides an ity for Crown to conduct dus diligance
into thoso agonts who have boon most activo with tho junket over the provious yoar, without
relyirg upan the operator to provide those details.

Recommendatons

We recommend that the annual revew process should seek t reconsider and test the
decision as to whether Croan wishes 0 continue the relationship the patron, and be based on
a more detailed summary of both the updated chacks complated and a review of the internal
information collected by Crown rolating to the operator. rather than focussing on updating the
cumency of information held.

Wo further rocommond tho ecope of tho roviow incorporate junket agents and that thoy bo
subject to the same levels of repeat due diligence as the junket operators.

public domain on a roal-tme basis.

To ensure the jurket operator regster remains curent, Crown marks junket operators as
inactive after three years without junket activity. Should an inactive junket wish to resume
operations, they are required to re-apply and are treated as a new junket operator. The training
document outings that Urgent re-approvais are considered, with the minimum threshold of due
diigenca checks being an ABN check, Executive approval, Non EGPA on filz and a Dow Jones
search, the rest may be completed as soon as praclicable. In such instances the junket
operator must accompany players.
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6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk - if adverse
info received do they document why they still went ahead
Compliance and AML should be reviewing - before goes to Execs

Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger
points. If there's a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what's to be escalated to the committee. Instead of waiting for 12 monthly review process.

Basic recording that needs to be putin a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn't talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be putin a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

All junket operators, junket players, premium players, as well as customers of Gold Tier and above are screened daily against
Dow Jones Risk and Compliance and remain on the screening list, with any change to the customer’s status alerted to Crown for
assessment
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DD profiles on active JTOs are reviewed annually
CDD on active JTOs who have not had a program but have had activity in the property

There is a further section highlighted yellow with a minimum threshold of docs required for 'urgent re-approvals' of inactive
junkets, including ABN check, Exec approval, operator must accompany players, Non EGPA on file and Dow Jones search, the
rest may be completed as soon as practicable.

Re-approval must be sought for cash junkets requesting credit.

> "Please note: The Junket Operator cannot commence operations or continue operations until the documents are received.
Escalate requests to Manager if any documents are not received in a timely manner."

Copies of all searches are saved on the patron’s file

Mary: Every year, we look at all documents, some expire some don’t. Check ABN now as well, to see if that's still valid. Also look
after Nonexclusive gaming agreement. Check DIC] license each year, also do searches as well on the licence holders in Macau.
See who the directors are.

For trips, credit facility is looked at trip by trip. We look at documents required on a trip by trip basis, Dow Jones, personal
checks. Review these at other intervals based on arrival.

We have refreshed all the C6, the rational for that was the expense. When we tested that year to year, there was really no
change between the first report and second. Between the first report and three or four years down the track. We've found in
some changes there have been changes to these reports. So we may not do them annually, but maybe every second year

If moved to inactive (not had acrtivity for 3 years), they must stgart the DD process again
Where concerns raised through law enforcement, Dow Jones, internal control programs, may be table through POI committee

Junket transaction monitoring program



DTT.010.0002.0010_0026

Murray — for
C - the composition of the committee reviewing existing operators and the role for diffe

aspects of the business

At present, the review of existing junket operators is conducted by the Credit Team as part of their annual due diligence refresh. As with
prospective junket operators, the AML and Compliance teams are not engaged throughout the process to inform decision making or the content
of the summary file that is issued to the Executives for approval.

Composition of the i iewing existing op The process does not curenty indude engagement with AML, Security and Surveillance and
Compliance on an ongoirg basis to inform decision making within the annual review process. For

The Credit Team is responsble for compiling the file as part of the annual review of junket P . .
operators, which is thon shared with VIP Intornational, with Compliance and AML in copy, before mi&é;:;;ﬂy;mdlrh the VIP intemnational Genaral Manager and Roland (Job Tits), wih

being submited to the Executive approva team made up of the CEOQ, CLO and COO.
We would suggest that the process could be strengthened firouch insfituting a raview 1 ensure that

I:rclso from o 4 the g :{a posiie ﬂm: Wl manet. Mmhgl oraing e 0 o is ised and the Credit o are d by a staff member with relevant
held on file and m:lﬁv whﬂhm or nul 10 continue the relationship based on the information raiing and expertise in AML and Compliance risks.

presented.

At present however there is no arliculation of what factors the committee shoud weigh in the Recommendations

docision to continue business, but primarily seems based on whethor thay have ¥ Wawoud that the AML and Complianca saame shoud hold a mare central ol m\he
updated their information and held visits 1o Crown premises as required. dus diligence program ard revisw of existing jurket through

Tho due diligence filo should summarise up front what ricks what riske wero considorod during  review prior to the fie being escalated for approval. Any findings around potential rad flags fmm an
the and what the was. We have provided details regarding our findings  AML perspeciive should be incuded within the junket annual review summary document.

around Crown's dafinition of probity and risk appetia with relaion to the junket program in the s have outlined our recommendations regarding risk appetite and defining probity within the
previous section of this report. These findings are also relevant 1o the program regarding existing provious section. These are also relevant for review of existing junket operators.

junket opera‘ors.

Roles and responsibiliies

The annual review process is cumrently managed by the Credit Team. As with the initial due
diigence process, this results in the process being framed from a credit perspective, with the
output not geing into sufficient detail regarding adverse i or AML red flags
and typologies identified.
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6 & 7 - decision recorded on summary and approved by Exec - documenting decision taken if Crown takes the risk - if adverse
info received do they document why they still went ahead
Compliance and AML should be reviewing - before goes to Execs

Josh: We've got these large junkets, and a lot of small junkets. Instead of just relying on annual junket, we do need trigger
points. If there's a ML request, we need to have trigger points which are embedded with people seeing them and recording
them, understanding what's to be escalated to the committee. Instead of waiting for 12 monthly review process.

Basic recording that needs to be putin a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

Can't be looked at from a credit perspective

Start in the right direction - copying in AML and S&S as initial process - engaged in the process from the get go - shouldn’t be a
process where they're bought in at the end throughout application and due diligence

Intel network from S&S

Compliance are engaged - but we want them more engaged

Probity - codifying risks we worry about with junket operators and what we're assessing them against

Elevate role of credit - doesn't talk about adverse information - sanctions, PEP etc - even if not a hit demonstrate that they've
done - add a finding is this person a PEP

Basic recording that needs to be putin a front of a decision maker - decision maker will be reading that cover sheet - got to
summarise up front what risks were looked for and what the outcome is - strengthening SOPs to include process maps,
aligning definition to risk, aligning the way risk is assessed

Credit team are coming up with a risk assessment - risk rating in relation to junket operators, no where is it articulated what
that risk rating is about - credit vs reputational risk

Bringing in risk buckets for POI - risk category areas to add consistency

All JTOs are high risk from AML perspective, how do ratings of other forms of risk inter-relate to each other - these are all risk
categories we should be rating as junket operator - they need to be separate findings from buckets of risk. Recommendation
around re-structructing form around risk buckets.

Junket transaction monitoring program slide 29 190920
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O 5 Persons of Interest Process
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Persons of Interest
Introduction and areas of focus

The Persons of Interest (POI} process has been developed to add more structure to
the decision meking process, having begun as a more nformal review. The revised
process involves the use of a Patron Decision Assessment (PDA) form, which
provices stucture through an in-buill scoring system that supplies a risk rating of low,
medium or high.

All assessments that receive the medium or high rating are recommended to be
ectioned through a POI Committee process, which either involves an emall being sent
1o members of the commiltee, or a meeling being held in which the patron is
aiscussed by all members present prior 10 a decision being made.

The process is a good example of Crown bringing differing perspectives and expertise
together to ensure that the decisions are infomed by a holistic review of risk. It is
currently in its early stages, and we identified a number of areas where paicy and
process documentation could be strengthened to ensure consistent application.

An area highlighted as contentious during our review was around requests from law
enforcement and how Crown can best menage reputational and other risk associaied
with continuing relationships where requests have been received. We hawe made
recommendations for potential steps Crown can take to strengthen It's process In this
regard.

Our review examined the following areas in relation to Crown’s processes regarding
the Persons of Interest precess: the information inputs cansidered in the POI process;
and the process for reviewing and making decisions about persons of interest,
includng the role of different aspects of the business.

© 2020 Delitse Rizk Advisery Dwhotte Touche Tohmatsy

A - information inputs

Information triggering the Person of Interest (PO} process
Law enforcement requests
Ongeing management of intermal information

- B - the p for reviewing and making decisions about p of
interest

Information available to the persons of interest committee

+ Process underiaken to weigh various factors in connection with a review of or
decision about a person of interest

Composition ofthe POl Committee

Role for different aspects of the business

a3
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Persons of Interest (POI) Process
Process Map
Adverss information identified
%

POl COMMITTEE MEETIN

Committee discuss and ﬁ Actioned agreed

Escalato information Provice overview of

k v matierto Committee decide whether 10 outcome. Induding
tggxt:“’e or . and request issue a WOL andior adding or removing
comments Exclusion Order. stop codes.
Racipient of information Manager, Compliance POI Committee Socurity Analyst

Reporing

OUT OF MEETING

p iow R n | p rove min
Issuc POI Out-of - Review POI form and Review responses gponciio FY AN TR

Complete POI Meeting a Email onviandalon and and Mde whether Comm:_ﬂcc mpring st and/or resolution of
A ) gel < 1o issue a WOL to give notice of matter at the start of
cisioning tool to POI Commitiee respand whether in _ dedisi d 1 the next itt
ncluding POI form 4 and/or Exclusion cision and reques! next committee
agreement. Order, or to escalate relevant acion meeting
Manager, Compliance Manager, Reporting R ED Socurity & ED Security & :
Roporing Compliance POI Committee Surollancs Surveiliance 20l Commitee
—ee

ESCALATION PROCESS (if required)

ﬁ Decide whether to Decide whether to ‘

Escalate issue lo

essign 1o meeting or issue a WOL andior 2 5
launch Out-of- St g?g' oLo Exclusion Order and DigLoflon winatss
Meeting process respond to ED S&S
Gompliance Doty 5 CEO,CFO & CLO POI Commition Chair

o Tohrratsu

SMRs / hits on DOW Jones trigger POI process - what else triggers a POI process? Where is this documented? Should be
articulated in the charter? What does this exist to do?

Risk scoring & tool - good step they may want to implement more broadly
POI - heading in right direction

Articulated direction from POI decisioning tool

Clear record of judgement of decision made

Key reasons for that decision should be documented

If they’re making a decision - why
If they’re making a decision to allow someone in the presence of adverse information

Positive it sits with compliance - holistic view - SMRs etc

Group participation -

Process for dealing with really sensitive stuff

Have it documented what is that process - how do those get dealt with with the community

Is it that if it's really senior it goes to a smaller level group - Exec Group will take decisions that others won't be privy to
Process can be communicated, but not details

Josh as CLQ, Craig S&S, probably COO or CEO, Michelle - Compliance - smaller senior group who make that decision
Potentially someone like Anne could get reports without knowing detail

Flag on file - got to be entered into system to have that recorded - record created - somewhere they should have the rationale,
but not held in open database - might be more central /close-hold

Look at make-up of committee - check it's balanced

Make sure it's adequately recorded around Craig having ownership

POI Tool

Would like to see assumptions that these are based on -
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Crown weights conviction of offence as higher than someone who's never heen charged
Decision making framework - this is how we come to those decisions, this is how they weight them
In our view, does this adequately represent the risks that Crown say they want to look at

Haven't articulated in any explicit fashion, what are the risks that Crown want to avoid with the POI process - what is this
supposed to stop

Risk considerations - how is this articulated?
How well does this POI process reflect that decisioning list - and do we think that process is right?

They've weighted the different offences but not given assumptions as to why -

We will give appropriate regard as to the recency of allegations

Needs to be put in writing and entire executive need to be signed up to and agree on - does the committee sign up to this
framework

Who's approved that framework

Is this something that group risk should be talking about - should it go to risk and audit committee - role for the risk
committee - in at least determining the principles on which they are making these decisions

If you think about ARC's role in making sure risk is being managed appropriatel

The principles that govern it, what they care about

Where's the shared agreement and articulation of this

What's the threshold for disagreement before it is escalated
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A — Information Inputs (POI)

Murray — for
review

The information inpuls that trigger the PCI process are understood internally, however not yet captured within Crown's policy documentation
which would assist in ensuring consistency and communicating the process externally. At present, the processes are not established to
consistently manage law enforcement requests, which may pose significant reputational risk to Crown.

Information triggering the Person of Interest (POI) process

According to Crown M's FOI Charter, the mln d the POI committee is 10 ensure that Crown M
remains “free from crming i or by revi g persons of interest (POls) who
are brought to the attention of the Corrmittes, for a variety of behaviours, be it at Crown or extemal
to Crown, including tut not limited to alleged marters relating to: drugs; monay laundering; thafts;
frauds; terrorisim financing; assaults.”

The charter does not document what different faciors or sources o information may trigger the POl
procass however. During our corsultation phase we were informedthat this could include any of the
following:

* Apatron facing cnmnal chargas;

* Law or

« Adversa information in the media;

+ Reports of untoward bebaviour or barring from other casinos; or

* Red flags from ing or criminal whilst at Crown.
Lawenforcement requests

ing to law enf q poses a ge for Crown, through stiiking a balance
b the requi 0 resvict inf ion and g the isation from 0

damago. This was during our phmo with staff explaining tho particular
challenges that arise due to Crown not bomg nbto to respond to media requess to confirm they are
working with law onfc garding ongoing ips with patrone.

Law onforcomum mquosu either ccme through the Compliance dupanmom o Security and
g Manager Is for ging the
ptoeass and fot awng as the lead for law etfoteemam requests, mafafom has a holistic overview o!

whon

both procasses. Requests that are made through Security and Survellance are not always
escalated through the POl process however, which may affect the comgleteness o Crown's

ofinternal info

Ongoing
Crown is taking initial steps to ensure the information inputs and outcomes of the POl process connect
with its other intemal systems. The ANL customer risk rating, for example, includes the provision that any
customer reviewed by the Crown M POl Committee becomes a 'Mn nsk’ on the risk rating scak.

Similarly, al patrons with whom Crown a POl Committee review
become subject to increased scrutiny following the hlghnsk rating. This increased monitoring may indude
dadly screaning via Dow Jones.

We asked staff responsible for the PO process whether it has the capablity to take into account repeated
flags being received for the same patron, such as muliple SMRs or law enforcement requests, however

were informed that the dma is ncr' sufnamy sophisticated 10 do so at this stage. For example mutiple
law the same case, therefore would bo inappropriato to
trigger muttiple POI pmceses There may be ittle Croan can do ‘o resolve this at this stage, depending
on tho nature of how thoso extornal roquests aro mado.

Recommendaions

Deloitte ds that Crown the souwrces and events that trigger the POI
process, 1o ensure consisiency of application and ensure the process for responding to such matters is
documented.

We would also recommend that Crown look to streamline the POl procass with law erforcement
requests, 1o ensure hat there is a eonplm meord of information Crown holds regarding its patrons and
ensure Crown's decisions 1o a

ip with patrons remains dofensitie

Moving forward as the process bocomes more estabiished, Crown may wish to oxplore how advorse
information, such as SMRs or law erforcement requests are recorded to esiablish whether data diven
solutions could assist with building up the inelligence picture and for consideration in the POl process.

records,
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the information inputs to be considered and sources to be mined in connection with reviewing and making decisions about
persons of interest;

What triggers the POI process - this should be documented in the charter.

Michelle

We manage the POI committee which is quite an unusual process. Started as something off the cuff. It was never meant to be
those things that people expect today.

That's largely where compliance intervenes.

It doesn't have to be a conviction; charge is enough for us to get that ball rolling. We do have some people who are charged
and acquitted, committee considers removal of ban order.

If we see an article about someone in the paper. If it's associated with money laundering, drug trafficking, felony crime, we'll
weigh in.

When we hear something's gone on untoward somewhere else, at another casino, we start doing checks internally. Check
casino database.

Sometimes person involved in unacceptable behaviour is a front for someone else, they'll make those connections.

It's through the process of day to day business that adverse information comes up.

Staff members that do that - Sean Counihan - manages law enforcement and pulls POI together.

Anne

In the media, we can’'t go back and say we are working with law enforcement. We need to somewhere have something to say
why did you stop working with those, because we were collaborating with law enforcement agencies.

Internally I'd say it would be up to Craig to say, whatever word we used, we don't need to say more. But at least we would know.
I've put reason why on the form. At least we've documented it's something on our radar.

In that instance still go through POI process. If we have red flag that comes up, and tool tells us we need to think about, we
shouldn’t take exceptions out of that process. I think we need to take everyone to that committee - it's senior enough. If Craig
says I'm overriding this, we need to know there’s a good reason for it.

Nick wanted to say everything that's red we automatically exclude. I don’t want people to jump through hoops, I want people to
use that tool. Want everything to go through POI.

Law enforcement can ask us four times on the same case, and nothing comes up on it. Our data is not sophisticated -
same request over and over.

Same for SMRs. Not comfortable at this stage that reporting makes someone high risk, the kind of reporting is on threshold. In
the past we would have reported a lot. Not a good source of data.

When you say keep an eye on it, what does that mean?

That increases the rating on our screening, so they are flagged up. When their name pings again, it increases the scrutiny.
Junkets, VIP, PEPs have a timeline for run throughs, daily monitoring, in line with AML risk being higher level.

it's the
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If something’s been to a PO, allegation unconfirmed, say we'll monitor that more often. May mean daily DOW jones.

AML customer risk rating: High - any customer reviewed by the Crown M POI committee (comprising representatives of
Security, Legal & Regulatory, Gaming, Cage and Surveillance), any Foreign PEP or otherwise rated by AML team.
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Murray — for
B — the process for reviewing and making decisions about persons of interest (1/2) review

The POl process is a positive initiative to add a framework around decisions regarding persons of interest, which will increase consistency and
ensure that Crown’s values and priorities are considered as part of the process. We recommend that the assumptions upon which the tool is
designed are clearly articulated, and that the reliability of information sources are also considered. All decisions made through the POl process
should be recorded with the rationale documented.

ilable to the of interest i To assist wih the decision, he PDA tool ides an icall d numeric weighti
different p , and their perceived rsk level. The tool is therefore implicitly oodfymg
Lh::gn?;m‘:‘fg ;’mg::: g:m:::;og\ ggl o m: :om‘?r::,"';m:n1f;";?nu§, Crown's pricrities and valuos The ass\lr;mom upon which this is bult however are not clearly stated,
Tt i e Ol r0ck T with o aora for example how we have not seen anywhere that the reasons which give rise to the various weightings
conmir::l mattors. v o SE " are articulated. For consistency, the process would benefit from an articulation or guides around how
this is reflected within the decision making procoss.

Vie waore informed dumg our consutation that there does not tend o be much dialogue for out of office
and

At POl meetings, the committee are provided with an overview of the matter and relevant
Information ks provided Including a Pation Decision Assassment (PDA) form. For the out-of-meeting

e 7 o s are not The meeti rocess involves an additional layer of
process, tho relevant informationis shared via email, including the PDA form. discussion, and is therefore raservad for the more s maters. Considering the csrrz?mla
The PDA form includes the detalls of the person involved, the raional for the request along with the todl playsin inng Crown's we would suggest the judgment around the
detals of any allegations. including their status and souce. The form also contains a risk weighting of different factors would beneft from approval &t Audt and Risk Committee Level, given it is
assessment which factors in questions around the nature of the jon, whether the indivi dedision around the level of risk that Crown is wiling to accept.

has been charged, canvicted or served their sentence, whether they may poss a threat to safety of ;0 i the comploted 00l and discussion, thoro shoud be a cloar rocord of tho judgemont mado,
Crown sta’f and patrons, as well as their relationship with and potential drect impact to Crown. ard the Tationale shoud be od, At prasen: we were | that the is

Onco complotod, tho PDA providos an initial rick rating of low, modium or high. All patrons ratod as howover providi and rocord of the discussion would assist with onsuring
medium or high risk go through the POl process. This is a pesitive measure in adding consistency, Crown's dscsmn is dafansbla

which allows tha POI Committes 1o test out the scale and ratings from the PDA form with real life

use cases as ths process is in its infancy.

The exception 10 the rule with regards to t the C Is aound AW Recommendations

enforcement requests, as elabarated in the previous secmn Information inputs (PO)). Further 3 L

discussions are required within Crown 1o reach agreement on how POl Commities members are Doloitte dc that tho upon which tho Patron Dockzion Acsoczmont tool is
informed about sensitve cases that are exception o the POl process. based are clearly articulated, how ation is weigk

Process undertaken to weigh various factors in connection with a review of or decision Vie would further this include of the of i ion sources,
about a person of interest All dacisions mada through ha POI procass should b recorded, with the rationala behind each
The purpese of the is to review infe ion brought to it and decide whether the POI dacision documented to ensure that Crown's actions are defensble, particularly when Crown

ehould bo porrrittod %0 continuo froquanting Crown, or whothor thoy should have a withdrawal of dacides to confinue a reltionship with a patron abou: whom adverse information is held.
licence (WOL) and/or Exclusion Order (EO).
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the information available to the persons of interest committee (and any other relevant body) in making decisions on particular
persons of interest;

the process undertaken to weigh various factors in connection with a review of or decision about a person of interest, including
review of:

(A) any law enforcement requests in respect of the person of interest;

(B) any suspicious matter reports issued in respect of activity connected to the person of interest;

(C) any other information relevant to the person of interest available to Crown;

POI tool - would like to see the assumptions this is based on and weighting of decisions. Who should make this judgement?
Potentially ARC given role in appropriately managing risk, with a shared agreement and articulation of this.

Records - there needs to be a clear record of the judgement made, and the reasons why should be documented.

Michelle

It's far, far more out of meeting. The meetings get cancelled because by the time we get to meeting there’s nothing left. The
reason we now go to meeting is if there's some controversy.

History of adverse info, SYCO, findings from SIA, police records, sometimes ATO requests, child payment requests.

Best thing about it being by committee. S, 25 - one of things they love is that this is done by committee and not by a couple of
senior managers. Everyone’s got a moral compass. The balance of everyone’s view. You won't be surprised to find a few people
have a louder voice. Normally advisors to business so voices carry extra weight, voice of lawyer would carry more weight than
table games. Myself and Jan Williams are senior solicitors who attend these.

Craig Walsh is the ED of Security and Surveillance. He's an ex-policeman, he’s on that plane. His experience and history give him
a similar perspective.

With out of office ones, there’s not a great deal of dialogue with why people are making their decision, thy just say supported -
even if meetings, Sean will go through and we’ll just say supported and it’s recorded as outcome. For other ones, we debate for
half an hour, and then tend to record just what the outcome was rather than rationale.

It seems that in recent times, with minutes being requested for regulators, people would say these minutes are insufficient. If
people want us to put substantive information in, that's something we could start doing, but this process was started to be with
people, to be a good corporate citizen.

Interview with Josh:

decisioning tool for the POI process, one thing that's really important is taking a risk-based approach to it. What is the reliability
of information? Where did this come to us? You want to reflect that within decision making process and give some guides
around how you rate that. Regulator will say you had all this info, what emphasis did you put on what. When we were looking at
due diligence files, there were points when it said yeah there was this anonymous thing, but it doesn’t explain what process was
followed, what weighting it was given etc. Need to include rationale around that so its defensible.
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B — the process for reviewing and making decisions about persons of interest (2/2)
The membership of the POl Committee effectively brings in stakeholders from relevant internal departments to ensure that a hollStic Vie T
and internal perspectives is included within the decision making process. Crown may benefit from a more defined approach to Executive and
Board escalation. It may also be appropriate to appoint a secondary committee that is restricted to senior leaders in the organisation for the
management of particularly sensitive matters relating to law enforcement.

[+ ition of the POl C. i We were informed that the composition has ovolved as the process grew, staring with Compliance
The current composition of the POI Commities consists of one GM (or suitable delsgate) from and Ga'“"g M"m "’m"‘""" fo '“d‘;"“ other departments. K“’F"“‘T fist ‘::1 ?.mm;‘“m
the fallowing Security & Surveillance, Table Games, Gaming Machines, Legal, WA PSP o ;A R Tor-m

o) V& C . Gaming, Risk, Cage, AML. The Group General consmramn of both tho ns_k and commercial aspocts associated with the decision. We weore
of Regulatary and C ] s the Chai arid the Managar of Compance Reporing is d during our that the voices that carry the most weight in discussion are those

bringing expert parspectives, such as the lagal view or that of Security and Surveillance.

The POI process includes the provision for escalation, with the CEO, COO and CLO being the next
lewel for j on matters where the committee in in disagreement or cannot reach a decision.
There is no clear or defined threshold however of the level of disagreement required fo trigger
We note it is a positive development 1o bring different aspects of the business together, which escalation, which would ansure this was consistently appled,

will provide a more holistic overviow of the different risks associated with the decision and % 5

onsure that there is an aligned understanding arcund Crown's appotite in this regard. During owr n TR of the role of the Board, et prosent thera i s standard PO report that o EEHM' Matters
consultation however it was highli that the bership may not be . Saniat Tor. ‘would instead only be referred up on an ad-hoc basis, where there may be a significant risk posed
those particularty sensitive matters, such as cases where Crown is liaising with law enforcement. for Crown.

To ensure the i ion is i icted in such cases, Crown could benefit from

having a secondary group gmdc up of sgnalnr and more senior members, such as the Chiof Recommendations

Legal Officer, Executive Director for Security and GM of Reg y and 4 = o = : .

c and potentially the Chief ive Officer and Chief Operating Officer, This would /@ that o s g ary mmacs Ly fiaokon

ensure that process was siill baing followed, and that decisions and rafionale for such cases = for i of 7 Dasas o' ik law i , to ensurs that ‘.""3" L

were still documanted. and whilst dge o a need to know basis.

Role for di aspects of the We also recommend that the policy documentation incledes clear direction as to the threshold upon
which decisions should be escalated for Executive Approval 1o ensure consistency. Crown may also

It is pasitive that the responsibility for the day to day management and oversight of the group sits wish to consider and document the principles around Board escalation thresholds.

within Compliance, due to the oversight they hold of other related areas of business, including

SMRs and law enforcement requests.,

the Executive Officer.

The POl Commites chartor states that all members must have the skils and
required to enable them to fulfll their duties and responsibili as of the
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the composition of the committee tasked with reviewing persons of interest;
the role for different aspects of the business, including the AML department, the compliance department, the credit
department, the VIP International department, and other aspects of the business, in reviewing persons of interest; and

Escalation - where is the threshold for disagreement before it is escalated articulated?

Group participation - tension around current group membership for sensitive areas. Could have a smaller / more senior group
for the really sensitive bits, who make decisions that others won't be privy to. CLO, S&S ED, COO/CEQ and ED Compliance. Have
the group mandate and process documented and somewhere secure to store decisions.

POI tool - step in the right direction. May wish to implement more broadly. Positive it sits with Compliance who have a holistic
view.

Michelle

For 20 years, I've been Crown’s evidence giver. That's something that me or someone in my team would go. I was in my 20s at
the time, I've been doing it for about 20 years. I said to General Counsel at the time, I think we should look at some of these, I
keep providing police this information, but unless they're arrested, they keep coming in.

Started with me and gaming department, purely because they dealt with these people. Then we called in Security and
Surveillance as they deal with a lot of adverse information.

We now have a minimum base of departments that must be represented. What we did was put the information forward that we
knew about this person. The bulk of them, if they're going to a meeting, they're probably not good for us, I'd say 90% of them
get banned. Meeting was once a quarter back in early days, then once a month. We were getting some that were coming up
and we needed to stop dealing with today. Started form, what we know about the person, what's adverse about them, what risk
do they pose to the casino. Even if they don't present a risk to the casino per se we still don't want them. We fill that form out,
email bombs to POI committee. We say respond with any feedback by X, but never get to that time. We will ban them pretty
guickly in that space.

Matters that become a risk or could become a serious matter for Crown may go up. But isn’'t a POI report that goes to board.

POI tool - would like to see the assumptions this is based on and weighting of decisions. Who should make this judgement?
Potentially ARC given role in appropriately managing risk, with a shared agreement and articulation of this.
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O 6 Board Involvement
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Board Involvement
Detailed Findings

The Review is also to make recommendations for any improvements in governance or reporting
frameworks for:

{a) decision making in the process of assessing junket operator applications, the periodic
junket operator review process, and the persans of interest committee process; and

{b) reporting and referral to the Board and/or a Board subcommittee of decisions and/or any

issues arising from such processes.
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Board Involvement
Detailed Findings

© 2030 Dadoitte Rigk Advisory Duiotte Touche Tohmatsy

Updating the current due diligence summary sheet

The Review is also to make recommendations for any improvements in governance or
reporting

framewarks for:

(a) decision making in the process of assessing junket operator applications. the periodic
junket operator review process, and the persons of interest committee process; and

(b) reporting and referral to the Board and/or a Board subcommittee of decisions and/or any

issues arising from such processes.
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Risk Management Strategy

Risk appetite and tolerances in relation relevant to the Junket program

© 21031 Dieboitta Risk A

Maintain systematic

Significant breaches that may

Brand /
Reputation

compliance with regulatory, have a financial or Any event
legal, statutory and reputational impact
Material legal action or class drieden
action
Build and maintain Significant breach or event
fessional and collaberative | that has the potential to
Regulat il
| gl ory/ ip with regulators damage the relationship Any event
ega and relevant government
bodies
Deliver gaming and alcohol Material RSG issues including Any event
services responsibly adverse media
Integrity of liquor licences Any loss of
licence and/
or points
Maintain shareholder Internal event creating a 5%
confidence sustained share price loss
Retain public confidence in Sustained negative national or
3 : 5 Any event
the Crown brand international media coverage
3%
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Risk Management Strategy
Maintain systematic Significant breaches that may
compliance with regulatory, have a financlal or Any event
legal, statutory and reputational impact
contractual obligation
@altelial legal action or class Any event
Risk appetite and tolerances in relation relevant to the Junket program actwh
Build and maintain Slgnificant breach or event
professional and collaborative | that has the potential to
Regulatory/ relationship with I 5 d ge the relationshi Any event
legal and relevant government
bodies
Deliver gaming and alcohol Material RSG issues including Any event
services responsibly adverse media
2 =. Integrity of liquor licences Any loss of
Maintain shareholder licance and/
confidence SR
Brand /
Reputation : : : " . y
P Retain public confidence in Sustained negative national or
: . : Any event
the Crown brand international media coverage

© 21031 Diedointa Risk Advisory: Doty Toutha Tohmatiu T
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Overall junket programs is consistent with the
requirements of ISO 31000:2018

Risk identification — they identify the higher
risks associated with operators but not with
the agents — needs to be corrected.

Risk analysis — need to include all relevant
parties in the identification and evaluation of
the risks associated with the particular
operator relationship.

7.1,

Risk Methodology

The risk process is a i ded and regularly revi process. Crown
follows the key principles and guidelines of AS/NZS 50 31000:2018 Risk Management ~

Principle and Guidelines in identifys g & ey AR

This process is illustrated in the diagram below:

Thece steps are the basis for any risk management activity at Crown and are outlined below.
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O 7 Appendix
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Te

Appendlx A

of Referen

Matters to be reviewed

The Review isi

o make

n relation to:

Crown's decision-making frameworks in respect of junket operators, and the
Crown policy seflings which inform the decisions Crown makes in respect of
|unket operators,

b} Crown's decision-making frameworks n respect of persons of interest, and
the Crown pclicy setings which inform the decisions Crown makes in respecl of
those individuals;

¢) how these fr ks and p might be mpi o assist n the
making of decdisions mﬁocllng Ccom 's risk appetle. and

d) the rep g to, end i of, Crown's board and board sub-
committees in relalion 1o these mallers,

New Junket Operators

a)  the information Inputs o be considered and scurces 1o be mined in conneciion
vt the assessmenl of a prospeclve operalor,

b} ihe pr for ing an mede by @ prospective operator,
including any considersticn of eny brosder group of persons or enfities wilh
which the prospeclive operator michl be assocdialed;

c)  the role for different of the i including the AML depariment.
the compllance depariment, the credit depariment. the VIP international
depariment, and other aspects of the business. in the assessment process; end

d}

the govemunco framework and responsibility for approving a new junket
g wheher the and are well fo
mske declsnons reflecting Crown's risk appetite.

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy

Existing Junket Operators

a)

b}

<l

the information inputs Io be considered and sources 1o be mined in connsction
with the annual review of exisling operalors;

the process for G existng L Ineluding, vathoul

I he process for updating previous probity and background checks
on existing operators;

il e process undertaken to weigh various factors in connecton with
existing operators' aclivity over the prior year, including review, analysis,
and consideration of:

A, any law enforcement requests in respecl of the existing

operator;
B. any suspicious matter reports in respect of acfvily connecled
1o he exisling operator:
[¢3 any ciher information relevant to the existing operater available
1o Crown;
. the F ofthe T g exisiing op
iv fhe mle for diﬁafom of the i including the AML
the the credit depariment, the VIP

international depariment. and odher aspects of the business, in reviewing
e background and probily of exisfing operators

the g and ibdily for the review of exisling junkel
operabts including whether the framework end processes are well designed lo
make decisions reflecling Crown's risk appelite.

<0
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Appendlx A

of Reference {2/2)

Persons of Interest

a) e information inputs to be considered and sources te be mined In connection with
reviewing and making decisions about persons of interest;
b) e process for reviewing and making decisions about persons of interest,
including, without Emitation:
. the information available ‘o the parsons of interest commitiee (and any
other refevant body) in making decisions on parficutar persons of inferest;
. the process undartaken to weigh various factors in connection with a review
of or decision about a person of interest, nduding review of:
g A} any law enforcement requests in respact of the person of interest;
. (B} any suspicious matter reports issuad in respect of activity connected to
the parsen of interost;
. (C) any other informaticn relevant to the person of 'ntemst available to Crown;
. the of the tasked wih g persons of interest;
. the mle for dvﬁerem aspects of the business, induding the AML
the credtt department, the VIP
intemational depanmem, and other aspects of the business, n reviewing
parsens of interest; and

¢y e i k and ity for reviewing and making decisions
abnut persons of xnmras‘ |mmdmg wrathat !he framework and processes are well
| 0 make Crown's risk _appetite (and whether 7 is

1o more clearly arti Crown's risk it

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy

Governance and reporting

The Review is also {o make i for any i in gon or
reporiing framewiorks for;

{a) decision making in the process of assessing junkel operator applications, the periodic
junket operator review process, and the persons of inlerest commillee process, and

{b} reporting and referral to the Board and/or a Board subcommitiee of decisions andior
any issues arising from such processes

a1
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Appendix B
Regulatory Landscape

in Victoria, W ia and New South Wales

The respective regulalory bodies in Vicloria, Weslern Australia and New South Wales do
nod provide specific guidance on whal due diligence should be undertaken in relafion fo
junkel operalors, Likewise current regulalions do nol proscribe any parlicular p

o K PR hes to Junket Op due diligence

The approach laken by the Casino Regulalory Authorily (CRA) in Singapore represents the
mosi conservalive approach in the Asia-Pacific region. Applicants are required lo provide

or proceduwes with respecl o i | risks ialed with junket operators,
agenls and players. However, lhey do spenlly 1hal the Casino musl eslablish an
appropriale syslem of inlernal controls 1o approprialely miligale the risks of operalors and
players.

Appropriale risk-based due diligence procedures are a key mpmenl of the internal
conircls that form part of Crown's with . As such,
Crown's internal conlrols related lo Junkel Gpem‘uuns shnuld be DommEI'ISLIBIE wilh the
risks idenfified.

Y to Junket Operations

The Queensiand Casine Control Regulation (1995} cullines the requirements for junket
operalions relaling lo casinos licenced in the slale. Under lhe regulalions, casinos enler
inte a junket agreement specific o each visil fo the casine and sirict requirements are
oullined relaling to reporling of all players and agenls and provision of idenlilying
information lo e regulalor.

Under the regulations, the casino musl provide details of a new junkel operator o the
prior 1o any aclivilies c ing under the junkel agreement for the purposes of
allowing the regulalor lo ‘assess the suitability’ of the promoter.

Althe current lime Queensland is the only slate in which the regulalor lakes on
P bility for approving junket

€ 21021 Dkt Fizie Advisory. Doty Toutha Tohmatey

comp ive disdosures relaing 1o ownership, financial posilion and repulation and frack
record. The CRA then engages a | d il tligati firm to verify all information
including inlerviewing applicants and visiling lhe operalions al olher casinos oulside of
Singapore. As such responsibilily for any due diligence is assumed by the regulalor as parl
of the licencing process. Al the time of wriling, only two companies have been approved lo
operale junkels in Singapore.
Macau G i ion & C

Bureau

The Gaming |rlSpED|IDI1 & Courdmahun Bureau (DICJ) in Macau also requires delailed
discl of i by the h we undersiand il has historically nol
underlaken sleps lo verify the information provided. Experienced gaming industry
specialisis in the Macau casino environmenl with knowledge of the DICJ have previously
described lhe process as largely ‘passive’, wilh litlle invesligalion conducled by the DICJ 1o
wverify informalion supplied by applicants.

The DICJ have announced several planned o P y and
ragulalmn of junkel operalors including higher capilal requirements, publicising the delsils of

holders senior emp and paril on the websile of the DICJ and ensuring at
leas! one shareholder thal is a perrnanenl resident of Macau. As of December 2018 the new
legislaion was yel io be infroduced inlo the Macau legislalive assembly.

The DICJ have conlinually increased scruliny of junket licences as indicaled by the reduction
of licenced junkel operalors from a high of 235 in 2013 fo just 85 licenced operalors in 2020.

ahiTe
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Appendix C
Industry Approaches

Industry approaches to Junket Operator due diligence

Our research identified information pravided by Star Entertainment (*Star’) as part of
the 2016 review of its casino licence. The Star conducted a walk-through with the
reviewer, J Horlon, QC, who provided a summary of the process in his final repart.
While we have been unable lo verify that the process operales as oullined in the
course of normal business, several features of The Star's approach are worthy of note
for later comparison with the procedures adopted by Crown.

While a detailed summary of the reported Star procedure is outlined in Annex 2, we
note several features of their approach would support a robust due diligence process
and aid in identifying a range of potential legal and repulational risks. First, the Star
obtains a large amount of information from the Operator et the outset of the process.
It collects identifying information for Operators, details of directors, shareholders and
Agents. Operators are also required to provide disclosure of involvement in litigation,
regulatory investigations, financial position and to provide consent for the Star to
undertake and investigation into them. The benefit of this information is to provide a
starling point for the due diigence process and aid the assessment of the
{ransparency of the Operator.

€ 21021 Dkt Fizie Advisory. Dhksitta Toutha Tohmatsu

Second, the Star conducts the risk assessment process independertly of the
assessment of creditworthiness, All Operators and their Agents undergo The Star's due
diigence procedure prior to any commercial agreements being made. The Star applies
the same level of due diigence 1o both the Agents who altend the casino and manage
visits as it does to the Operators themselves.

Finally, The Star undertakes some basic research themselves but also ulilises external
consultants where required to undertake more complex due diigence investigations
where required.

We are also aware of the approach taken by a large Macau-based Casino that
underiakes very limiled in-house research 1o determine basic identifying information for
new Operators and then engages an extemal investigations company o conduct a due
diigence investigation prior to any commercial discussions being underlaken. This
approach is adopted across all Operator applications and is reviewed internally every 12
manths and a new extemnal investigator report conducted every two years,

hitps: ffwww liguorandgaming nsw.gov.au'documer ine iew-the-st
casino-licence-ilga-horton-ge-28-november-2016 pdf
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Appendix C
Industry Approaches

Industry approaches to Junket Operator due diligence

Our research identified information pravided by Star Entertainment (*Star’) as part of
the 2016 review of its casino licence. The Star conducted a walk-through with the
reviewer, J Horlon, QC, who provided a summary of the process in his final repart.
While we have been unable lo verify that the process operales as oullined in the
course of normal business, several features of The Star's approach are worthy of note
for later comparison with the procedures adopted by Crown.

While a detailed summary of the reported Star procedure is outlined in Annex 2, we
note several features of their approach would support a robust due diligence process
and aid in identifying a range of potential legal and repulational risks. First, the Star
obtains a large amount of information from the Operator et the outset of the process.
It collects identifying information for Operators, details of directors, shareholders and
Agents. Operators are also required to provide disclosure of involvement in litigation,
regulatory investigations, financial position and to provide consent for the Star to
undertake and investigation into them. The benefit of this information is to provide a
starling point for the due diigence process and aid the assessment of the
{ransparency of the Operator.

€ 21021 Dkt Fizie Advisory. Dhksitta Toutha Tohmatsu

Second, the Star conducts the risk assessment process independertly of the
assessment of creditworthiness, All Operators and their Agents undergo The Star's due
diigence procedure prior to any commercial agreements being made. The Star applies
the same level of due diigence 1o both the Agents who altend the casino and manage
visits as it does to the Operators themselves.

Finally, The Star undertakes some basic research themselves but also ulilises external
consultants where required to undertake more complex due diigence investigations
where required.

We are also aware of the approach taken by a large Macau-based Casino that
underiakes very limiled in-house research 1o determine basic identifying information for
new Operators and then engages an extemal investigations company o conduct a due
diigence investigation prior to any commercial discussions being underlaken. This
approach is adopted across all Operator applications and is reviewed internally every 12
manths and a new extemnal investigator report conducted every two years,

hitps: ffwww liguorandgaming nsw.gov.au'documer ine iew-the-st
casino-licence-ilga-horton-ge-28-november-2016 pdf
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Appendix C
Industry Approaches

Star Ei i 's Junket Py it

Our research identified information provided by Star Entertainment (*Star”) as part
of the 2016 review of its casino licence.  Star provided the reviewer in this case with
a ‘walk-through' of ils Junket onboarding process and the review provides some
insight info the steps laken to conduct due diligence into Operators and Players
prior lo entening a relationship with them.

Itis noted Star has no contractual involvement in the relationship between
Operators and players, only signing an agreement with the Operator following
completion of the due diligence p and following provisional authorisation
being granted by the Gaming Manager.

The Star process for entering a new relationship and undertaking due diligence, as
described in the report, is summarised below. Al the outsel, Star oblains several
documents, disclosures and a ‘consent to investigate’ from the Operator. The value
of this information is to provide a starting point for the due diligence investigation
and a body of information to be verified against the available public records. In
particular, information obtained from public record searches that had not been
disclosed would serve as a clear red-flag for following up and may indicate
dishonesly on the parl of the Operator.

€ 21021 Dkt Fizie Advisory. Dhksitta Toutha Tohmatsu

KYC Infe 1 llected at Tt

1. Personal information including:

+ Palice clearance certificate

+ Photo [dentification

« Cerlified copies of passport
Employment history

. Business Associations

Junket operations with other casinos
Disclosure of involvement in itigation
Financial details

Character references

Motice of consent for The Star lo conduct investigations into the Junket Operator

o ® N o ;6 bk wN

Acrelease and indemnily
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Appendix C

Industy Approaches

AML/ CTF Checks and Internet Searches

The Star conducts AMLICTF Checks and undertakes additional interet searches in
relation % the Operator to identify PEPs and other high-risk companses and
individuals.

1. World-Check
2. Independent Internet Searches

3. Referral to external consultant

Information is reviewed by 'The Star's i Je] " who may rec w further due
diligence be underiaken. including by ‘external consultants.”

Review and Provisional Approval

The Star holds a regular junket and player monitoring meeting to discuss information
recalved in refation to proposed p €, rap tives or p ipants.

The Gaming Manager reviews all information collected and, if no information indicates
the JO or their represantatives are unsuitsble. provides provisional spproval. The
operator than enters inte discussions with the Star's international team fo organise a
junket and reach agreement with The Star in respect of the rebate, compiimentary
inclusions and the length of stay.

https:www liguorandgeming. new gav. au/documentsireports/casinalreiew-the-star-
casino-licence4lga-horten-qc-28-novembar-2016 pdf

©2100 Dotz Fisk Adviecy. Drebotte Tood Yohiratzy
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) Have updated with table based on
Appendix D Josh’s memo on s. 48. To delete this
Crown's Program and History of Enhancements slide?

Davelopment of the Due Diligence Process at Crown The Crown player database is also run against the WorldCheck detabase for known criminals
; : : o ; and Politically Exposed Persons o identify any potential risks
Crown has undertaken an intemal review of its policies and procedures designed fo

identify risks associated with Junket Operators with which it maintains relationships. We  In Decemnber 2011 the \ jan Ci ission for ing and Liquor jon {"VCGLR"™)
note that the policies and procedures underpinning the due diigence of Operators have  updated the Junkets & Premium Flayer Prog {Including ion of Players) Internal
evolved substantially since 2016, following an Audit conducted by the Viclorian Confrol Statement (ICS). The key relevant provisions under the ICS indicated that:

Commission for Gambling Regulation in 2011, and a Compliance Assessment by the

Australian Transaction Reports and Analysis Centre ("AUSTRAC") dated 18 May 2018,  !CS clause 2.2.1 (a) requires that a Junket Program Agreement be completed (and retained)
prior to commencement of Junket Program Play documenting at @ minimum Junkel Operator

In 2003 Crown impl ted New Cperating Py dures following the repeal of  {or Agent), Junket Program Type, Junket Program Player Names, Front Money, Commission
the Victarian Casino Control Act 1991 (CCA) and the Casino Control Regulations by the  payable to Junket Operator (where applicable), approval of terms and condiions by Junket
Victorian Govermment in consultation with the VCGLR. The key relevant provisions Operator (or agent) and authorised Crown repr tatives and any subr it changes to
indicated that: agreed terms and conditions.

Mo approval or probily checking is required for a junket organiser or agent. Following this update, in June 2013 and October 2013, Crown undertook Intemal Audits of

" _ 3 ; intemnal processes and procedures for the initiation, monitoring and recording of Junket
A Non-Exclusive Overseas Gaming Promatians Agreement must be signed by the junkel  pragram play which revealed that there were several discrepancies between Junkel Program
organiser off shore before any junket activity can be undertaken at Crown Agreements and Syco Records. Crown's management reinforced that all Junket Players
All junket organisers, agents and players under a junket amangement are recorded in p:sTEd pﬂlr;z::.;:;o;m mm aritene ta be recarded in Sy inhe fasm of il pares,
Crown's player database denti 8
= c " i ® ; In 2016-2017 AUSTRAC underiook a casino junkets campaign to develop further
All_nam_es_m the da S ag@lnsi inie WorldCheci d? 2.with a view understanding of how junkets work in Aus‘lrali]a. AUSTRAE‘. a?sessed Crnpwn Melboume's
to identifying any known terrorists as Crown is obligated not to knowingly deal with any s\ jeTF Program, ongoing -customer due diligence and reporting obligations.
recognised terrorists
AUSTRAC also conducted C iance A {in relation to Electronic

Gaming Machine ("EGM"} Operations between 1 July 2016 and 30 June 2017}
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o "

Enhancarment

H3

AUSTRAC provided Crown Melbourne with ten {10} recommendations fo assist it to
strengthen its AML/CTF systems and controls. We note that AUSTRAC did not
identify non-compliance by Crown Melbourne. AUSTRAC’s recommendations
broadly covered risk assessments and staff training relating to unusual or suspicious
activity, the imporfance of automating fransaction monitoring, and AML/CTF
program policies and procedures.

Below we have oullined the relevant AUSTRAC recommendations that may impact
the due diligence process of Operators and Premium Players below, noting that
AUSTRAC's scope was limited to EGMs:

Recommendation 6 - Make records of investigations where no adverse findings
were identified

Crawn Melbourne currently recards the findings of investigations of fransaction
monitoring alerts where suspicious customer activity is positively identified but does
not make recards of investigations where no adverse findings are identified. As
such, Crown Melbsume may be unable fo evidence whether an investigation took
place or not. Making records of all investigation outcomes will enable Crown
Melbourne to provide evidence of each investigation and its findings to auditors.

Recommendation 8 — Reference the requirement to verify customer's KYC
information in the gaming pavout procedures

Section 3032 - Processing an AUSTRAC Reportable Payout of the Gaming
Machines Operations WPIs (Appendix B, Table 1, ltem 43, page 149} states ‘the
following information is required fo be collected and retained: full name, date of
hirth, and residential address. The procedure does not instruct staff to verify the
customer’s full name and date of birth or residential address which is a requirement
of the AML/CTF Act.

Beginning in November 2016 and until August 2017, Crown undertook an intemal and
ongoing review of all existing Operators and Premium Players. The following
recommendations were identified in respect of Junket Program Activity, contained in a Risk &
Assurance department memorandum dated S November 2016.

Internal Audit recommends a due difigence review of proposed Junket Operators to assess
primarily, whether a Junket Operatoris a valid Junket Operator. The review will also ensure
that an appropriale audit trail in support of due diligence review be documented and retained
in a central location and internal processes and procedures for the conduct of Junket
Program activity updated to reflect checks undertaken.

Internal Audit recommends an additional column be included in the “Junket Operator and
Agent” listing to indicate the date of VCGLR nefification, and supporting documentation
centrally retained.

Cash Transactions Reporting Manager (CTRM} advised that due ta the significant amount of
transactions reported in excess of $50k, and following agreement with AUSTRAC, going
forward Crown Melboume is to review only patron losses in excess of $50k and “‘report as
required.” Crown Melboume will no longer report wins in excess of $50k uniess deemed to be
a ‘reportable matter,” at the discretion of the CTRM.

As part of the review, relevant Crown stakeholders formed a select commitiee to reveiw five
{5} junket profiles weekly in order to determine whether fo proceed with the Junket
relationship.

We understand that Crown applied three (3) key criteria when making a determination as to
whether fo proceed with the relationship.
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Appendix D

¥ fa B

s and Hislory of Enhancemenis

The legitimacy of the Junket

Yhether the Junket Operatoris a valid Junket Operator (versus a Premium
Player)

Whether the Junket Operater was involved in attracling Premium Players with
which they had a business relationship {i.e. not personal associates}

The Operator's domicile outside of Mainland China

The prabity of the Operator from a credit risk perspective

Following the review, Crown’s executive management made the decision lo
terminate a large number of cash and credit Junket relationships.

in December 2017, the VCGLR took disciplinary action against Crown Melboume.

Crawn was fined AUD 150,000 for failing, in thirteen (13} instances to adequately
document junket arrangements. Following on from the disciplinary action, Crown
has instructed its staff members to type out license numbers, and when not
possible, fo provide clear handwritten license numbers on Junket Agreements.

£ - Overview of Junket Processes

C - M F14 ICS Junkets & Premium Player Programs Audit Report

G - Crown_2018_05_18_Compliance_Assessment_Report dated 18 May
2018.docx - A....pdf

C - M F15 Junket Processes - Audit Report - FINAL
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Appendix D Updated —based on

Crown'’s Program and History of Enhancements

Josh’s memo

Development of the Due Diligence Process at Crown Junket annual review process
Control Purpose Enhancement Control Purpose Enhancement
Police check obtained Adcitional due Check was intoduced in 2018, and Copiee of utility bill, To determine Exemptions could apply in 2017 / 18,
where operator coes diligence cared out for all relevart juriscictions. bank or other 1 for h is required in all instances
not have a DICJ license from 2019 proof of eddress credit purposes from 2019
Copies of other casino  Adcitional due Control introduced in 2018 Copy of personal For credit Exemptions could apply in 2017 / 18.
licerses requested if diligence cheque purp is required in all instances
available from 2019
VEVO check of Curency This confrol was intoduced in 2020 Police chack obtained Additional due This check was requirec from 2019 for
Austalian visa status where operator does diligence all relevant countries.
not have a DICJ license
Junket profile Summary This document has evolved from 2018, VEVO check of Curren This cortrol was introduced in 2020
documertof key  with revisions also made in 2019 and Ausitralian visa statue. X
information 2020.
Global Data check Source of wealth  This was conducted on a case by case

basis from 2018, becoming a
recuirement in 2020

Wealth X& Cé checks ~ Source of wealth  This became a requirement in 2018, if
a change was detected by Giobal Data

or the online platform
Junket profile Summary This document has evolved from 2018,
document of key  with rovisions also made in 2019 and
information 2020
Executive approval Previously only where adverse or
required material changes were identified. in

2020 this was required in all cases
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Appendix E

Information Sources Used During the Junket Due Diligence Process

Global Data

GlobalData is a dala analylics and consulling company thal delivers markel and
industry intelligence, senvicing companies primarily across the consumer, retail.
technology, healthcare and financial services seclors. GlobalData proprictary
database is its Intelligence Center platform, which delivers its senvices through an
online interface that combines search, browse and alert functionality.

Crown orders & GlobalData dossier on individual Operators which extracts
information from the GlobalData Intelligence Center. The dossier outlines Operators’
estimeted net worlh, employment history, weallhiassel ownership details,
relationship groups and contactinformation.

Our experience with GlobalData is that the Intelligence Center consists of verified
information which is ascertained from primary and secondary sources and is
updated by analysts who both conduct research and make direct inguiries to confirm
this information. Importantly, GlobalData does not offer what they call verticals into
the gaming and casing’s sector, therefore limiting insights into this industry.

Wealth X

Weallh-X specialises in data and insighls on the world's wealthiest individuals 1o
help organisations to effectively understand and engage them. Crown orders a
Wealth-X dossier which outlines an Operator's biography, career history and wealth
analysis.

Wealth-X does not capture all Operators, given that the database contains high net
worth and ulfra-high net worth individuals {(over USD 30 million net worth). There are
also inherent limitations in the platform due to the EnglishHanguage capabiliies.
Wealth-X among other third-parly information platforms appear 1o simply scrape and
collete data from information that is often made available/carefully curated by

tatives of the individuals in question.

We recommend Crown confinue using Wealth-X but supplement this information
with open-source informalion such as Facliva, online research, properly and
litigation checks based on an Operafor's footprint.

Acuris

C6 Data and Intelligence identifies risks associated with entiies and individuals in
the context of enhanced due diligence, adverse media, sanctions, PEPs and global
ID verification. Acuris provides this offering by way of a customised report. Acuris
also has a unigue proprietary database called KYC& which is daimed fo contain
over four million profiles collaled over 15 years from public sources which are
manually updaled by ils research team.

Crown obleins a C6 reporl info an Operator at the commencement of a new
refationship. We understand that due to costs involved in requesting this report, it is
not used for periodic re-validation. We also understand that C6 offer varying levels
of reports covering basic or in-depth due diligence checks. The Express Report is a
basic check which provides insufficient information arcund an Operator, particularly
in identifying adverse media reporting and dassifying repulational risks.

Previous experience of the reviewer with the platform noted the KYCS product
differs to other information providers because the research team is involved in
collating and verifying the information displayed on the profiles, rather than relying
an automated software that trawls public sources for information. Acuris claims that
the database is manually updated with new adverse media records on a frequent
basis.

We recommend that Crown order only the Executive level report from C8, while

supplementing this report with in-house adverse media checks through Factiva and
online research.
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Deloitte.
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